Marketing Leadership
Training Course for
Corporate Teams

Drive Team Excellence with Marketing
Leadership Corporate Training

www.edstellar.com/marketing-leadership

(edstellar



The Evolution of Marketing Execution

Legacy Challenges The Catalyst Strategic Leadership
(Old State) (Course-Enabled Outcome)
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Program Architecture and Delivery
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=

LA

10,000+ Verified Course Completion
Trainers Globally Certificate Awarded
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The Marketing Capability Ascension

Architect Data-Driven
Marketing Campaigns
and Optimize ROI
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Analyze Remote
Work Data

Utilize Leadership
Techniques

Design Virtual
Team-Building

Implement Technology
Collaboration

Basic Understanding of
Marketing Concepts
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Structured Pathway to Leadership

Phase 1 Phase 2 Phase 3
Visionary Marketing Strategy Leading Marketing
Leadership & Innovation Talent

2 Modules _ a 2 Modules 5 a 2 Modules
Crafting compelling Developing comprehensive Building high-performance
marketing visions and frameworks and executing teams and applying effective
balancing strategy with agile marketing practices project management
operational efficiency. through cross-functional technologies.

collaboration,
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Phase 1: Cultivating Visionary Leadership

Defining the Role of a
Marketing Leader
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Crafting a Compelling
Marketing Vision
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Core Competencies
for Leadership

Visionary
Leadership
Integration

Aligning Vision with
Business Objectives

@stellqr@



Phase 2: Marketing Strategy and Innovation

Traditional State

Intuition-Based
Planning

s e S

Course-Enabled State

Market
Misalignment

Data-Driven
Frameworks
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Agile Cross-Functional
Execution

&
Strategic Tools

& Target Market
ldentification

 Customer
Segmentation Models

o Partnership and
Alliance Leveraging

«* Agile Marketing
Practices
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Phase 3: Leading Marketing Talent

Leadership Styles
and Team Impact

Cultivating an
Innovation Culture

High-Performance
Execution Engine

Marketing Project - . Monitoring and
Management Tools ' Measuring Efforts
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Organizational Capability Mapping

Operational Challenge Applied Skill Performance Outcome

Remote Team Virtual Team-Building Enhanced Collaboration and

Disconnection Productivity
Distributed Workforce Conflict Resolution Fostering a Positive Work
Disputes Strategies Environment

Complex Consumer
Behavior

Informed Decision-Making

Data Analysis and Strategy Development
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The Marketing Value Creation Engine

Technology
Collaboration

Inclusive Practices

Data Analysis

Leadership
Techniques

Marketing

Leadership
Workshop

Optimized
Marketing ROI
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Compelling Brand
Narratives

&

High-Performance
Team Culture
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Increased Customer
Engagement
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Target Audience Alignment

Strategic Leadership
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Flexible Enterprise Deployment

ﬁ
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Virtual Live Instructor-Led On-Site Off-Site
« Scale learning for large » Higher engagement « Distraction-free dynamic
groups seamlessly. through direct face-to-face learning environment.
interaction.

» Consistent training quality « Fosters deeper team
across geographies. « Tailored workplace bonding.

« Interactive tools enhance environment. - Boosts employee morale

learning engagement. » Hands-on learning and and commitment to
team collaboration. development.
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Proof of Impact

This Marketing Leadership course provided our team with
comprehensive performance optimization capabilities we
immediately put into practice. As a Senior Content Marketing
Director managing complex marketing leadership significantly
enhanced our delivery capacity. Our department achieved a
remarkable 50% improvement in operational efficiency metrics.
Ibrahim Aziz

Senior Content Marketing Director

Management Consulting Company

edstellar



Enterprise Scale Across Geographies

12 &3
Delivery Capability Training Delivered in
Across 100+ Countries 10+ Languages

(Including English, Espafiol, Ei@iE, Deutsch, Francais)
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Accelerate Your Marketing Leadership Today

Equip your teams with strategic thinking,
data-driven insights, and the leadership
qualities necessary to drive organizational
excellence.

A
CERTIFICATE

OF COMPLETION
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 MARKETING LEADERSHIP PROGRAM
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