Authentic Leader Development
Corporate Training Course

Drive Team Excellence with Genuine, Self-Aware, and Accountable Leadership
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The Evolution to Authentic Leadership Dynamics

The Authenticity
Inflection

Integrating self-
awareness,

)
active listening,
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and open |

communication to foster
an environment of
psychological safety.

Trust-Driven
Excellence
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trust, build
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lasting employee
engagement, and
cultivate a positive
work culture that
translates into real

performance gains.
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The Training Framework Architecture

8 - 16 hrs
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Instructor-led
Group Training

Virtual, On-site,
or Off-site

10,000+
Trainers Globally

Course
Completion
Certificate
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The Capability Activation Staircase : \

Output Mastery E/ﬁ}uﬂ

q:]},‘: Cultivate genuine connections

¥ and drive organizational success

o P Communicate values and through active listening and
empathy.

“;,‘E:}: vision effectively to align

[ﬁ{j team goals.
| \

0 £» Lead by example,
demonstrating integrity in
o actions and decisions.

1 Navigate challenges with
Eﬁ resilience and ethical
decision-making frameworks.

o N
%@ d Implement strategies to

foster trust and transpa-
rency within the team.

>

Prerequisite

Basic understanding of
leadership principles, %
interpersonal skills, and

organizational dynamics.
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Structured Pathways to Leadership

Effectiveness

Phase 1 —
Foundations of
Authenticity

Modules 1-3

Focuses on understanding the
essence of authenticity,
recognizing different leadership
styles, and managing personal
biases.

-2

Phase 2 — Influence
and Trust Building

Modules 4-6

Centers on communicating a
compelling vision, building trust
through consistent actions, and
integrating integrity into
influence tactics.

-2

Phase 3 — Ethical
Culture and
Accountability

Modules 7-10

Equips leaders to empower
direct reports, apply
performance coaching, foster
creative problem-solving, and
integrate corporate social
responsibility.
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Phase 1 — The Self-Awareness Foundation

Principles of Authenticity

Understanding the essence of
leadership effectiveness.

Bias Mitigation

Strategies for recognizing and

Personal

managing personal biases at work.

S

Leadership
Efficacy

e PR
Situational Adaptation

Developing flexibility to apply the
appropriate leadership style based
on context.

Preference Management

Managing the impact of personal
preference on interpersonal dynamics.
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Phase 2 — The Integrity Influence Engine

Influence Mechanisms

Crafting compelling
" i ) r - &> vision statements that

resonate.
Traditional Superficial Transactional * Short-Term
Approach Compliance Relationships Results
¥ 1 i " g % Buildin_g trust
= proactively to strengthen
relationships.
_ Aligning individual
l:—l? @ 3| efforts with overarching
Course- Transparent ¥ Consistent Yy Long-Term Gieaa ! g ose
Enabled Communication Actions * Success and
Credibility
Integrating absolute
) integrity into daily
influence tactics.
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Phase 3 — The Organizational Motivation Matrix

Value Integration

Aligning organizational values with
corporate social responsibility and
societal goals.

Accountability Frameworks

Empowering direct reports and
encouraging ownership.

Ethical

Performance
Environment

Psychological Safety

Creating environments that
support creative and risk-taking
problem-solving.

Coaching Methodologies

Providing constructive feedback
to inspire achievement.
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Core Competency Diagnostic Matrix

Essential Skill

Ethical Decision Making and
Resilience

Trust and Relationship Building

Authentic Communication

2 Key Role Application

Leadership, Healthcare, Law

Sales, Management, Customer
Service

Executive and Team Leaders

a0l Organizational Value

Ensures absolute integrity, trust,
and the ability to maintain
performance in high-pressure
environments.

Establishes reliable connections,
driving effective communication,
collaboration, and client loyalty.

Fosters deep engagement,
conveys vision clearly, and
translates insights into actionable
work outcomes.
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The Transformation and ROl Engine
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Self-Awareness N | 2§
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\ S '
y Transformation Engine
¢ ) | . Authentic Leader Development | £
@ Opennessand | | Application (Interactive sessions /| % Positive work culture
Inclusivity | A and experiential real-world /4 generation.
4 ) exercises)
£ ™
Fthical ~4 Tangible real-world
éié Frameworks 0ol performance gains.
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Target Audience Alignment

:%o

Program Management

Execution and
Implementation Executive Development
Managers, Leadership
Program Directors, Employee

Engagement Specialists.

Strategic Oversight
Organizational Development
Heads, Chief People Officers,

HR Leaders.
—_— @stellor@

Team Leaders, HR
Coordinators, Personal
Development Coaches.




Flexible Global Delivery Architectures

bl

Virtual Live Instructor-Led On-Site Face-to-Face Off-Site Face-to-Face

- Brings expert-led training to teams - Delivers immersive experiences in - Provides a dynamic, distraction-free
anywhere globally. the comfort of your office. learning environment.

- Ensures uniform learning outcomes - Tailors the workplace environment - Boosts employee morale and fosters
and consistent quality. to precise learning requirements. deep team bonding.

- Interactive tools seamlessly enhance - Improves team collaboration through - Reflects a high-level organizational
learning engagement. direct hands-on interactions. commitment to development.
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Proof of Impact

"Attending the Authentic Leader Development training was
transformational for my professional development. As a Operations
Director, the deep dive into practical applications gave me the
confidence to tackle complex challenges head-on. The real-world case
studies were immediately applicable to my work. I've been able to drive
meaningful innovation and improvement within my department. This
This course has become foundational to my continued success.”

Scott Patterson
Operations Director
Enterprise Software Development Firm
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Enterprise Delivery at Global Scale

(/) Delivery Capability Across

100+ Countries ‘ . .
Providing localized, consistent @ Native Delivery in 10+

leadership transformation from North Languages

America to APAC. _ ; —
1 Including English, Espafiol, &i#iE,

Deutsch, Francais, H&Zg, and more,
ensuring barrier-free comprehension.
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¥ Edstellar

Course Completion Certificate

Presented to

For Successful Completion of
Authentic Leader Development

Signature

Empower Your
Leaders For Lasting
Organizational Impact

Transform your leadership pipeline today.
Equip your management teams with the self-
awareness, empathy, and ethical

frameworks required to drive team excellence
and navigate complex organizational
challenges.

edstellar.com
contact@edstellar.com
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