Corporate Hoshin
Planning Training
Course

Aligning Company Goals With
Daily Management Practices

Daily
Actions

Team
Execution
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The Strategic Execution Shift

Non-Centralized Hoshin Kanri Cohesive
Training & Scheduling Methodology: Aligning Decision-Making &
Conflicts Functions With Core Resource Allocation

Goals




Corporate Program Specifications

12 - 16 Hours Instructor-Led Virtual / On- | 10,000+ Course

Group Training Site / Off-Site ' Verified Trainers Completion
| Certificate
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The Path To 7
Strategic Mastery Drving Continuous

| Improvement &
::@ Achieving

P Organizational Vision.
Problem-Solving & 1
Critical Thinking
Execution.

Methodology
. Mastery: X-Matrix &
E Catchball

Basic Understanding
Of Strategic Planning
Processes.
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Modular Framework Architecture

Strategic Foundations

=| Introduction

Mission Statement
5 Values

2o  Treetop Vision

Aligning vision with strategic
coherence.

Objective Execution

/' Breakthrough
Objectives

b
-

Annual Objectives

AR Catchball

Engaging stakeholders for

planning and implementation.

Analysis & Optimization

(?) Problem-Solving
(U Reflection

< Organizational
Learning

Fostering a continuous
learning organization.
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Establishing Strategic Coherence

Crafting Effective

History & Core Principles
y P Mission Statements

( Vision & Values |

& Tracking Systems Long-Term Objectives

Establishing Measurement Integrating Vision With
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Orchestrating Objective Execution

A

B

Top-Down
Mandates

Catchball
Feedback
Mechanism

l

Cultural
Resistance

l

Engaged
Stakeholders

=2
& ]

> W N

Identifying Breakthrough
Objectives

Setting Annual Objectives

The Catch-Ball Process

Tracking & Review Systems
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Fostering Continuous Adaptation

Method & Tool

Application \

Continuous Organizational Practical _
Improvement == === Problem-Solving

Adaptation Learmng Case Studies
e /
Learning From
Outcomes
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Organizational Capability Matrix

Organizational Challenge Hoshin Methodology Skill
Diverse Learning Needs Methodology Mastery
Operational Inefficiencies Planning Framework

Critical Thinking & Problem

Complex Business Challenges Solting

Business Outcome

Cohesive Decision-Making

Efficient Task Execution

Innovation & Efficiency
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The Enterprise Transformation Engine

Logistical
Complications

Budget
Constraints

Cultural
Resistance

Training Across
Geographies

=

Edstellar Training
Management Platform

10x
‘ 5
-
| Boost Learner | Scale
Participation Training
By 50% 5x - 10x
J W,
™\ ™
@@ &}
Reduce Admin | Reduce
Overhead Training Cost
By 25% By 15% - 30%
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Tactical Management:
Continuous

Improvement Managers &
Six Sigma Black Belts.

\

\

Target Audience Alignment

Strategic Oversight:
Corporate Strategy
Managers & Operational
Excellence Professionals.

N\

1/

Business Analysts & Quality
Assurance Specialists.
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Flexible Enterprise Delivery Framework

S

Virtual Live
- Scales learning for large
groups

- Participants attend in their
own space

- Interactive tools enhance
engagement

On-Site Face-To-Face
- Tailored to workplace
requirements
- Improves team collaboration

- Hands-on process
demonstrations

Off-Site Face-To-Face

- Distraction-free
environment

- Improves team bonding

- Boosts employee morale
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Proof of Impact

"Attending the Hoshin Planning training was
transformational for my professional development. As a
Senior Software Engineer, the deep dive into advanced
methodologies gave me the confidence to tackle complex
challenges head-on... | now handle complex technical
scenarios with enhanced confidence and systematic
efficiency.”

Benito Palmer

Senior Software Engineer
Enterprise Software Development Firm
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Global Delivery Infrastructure

Available In 10+ Languages:
Delivery Capability English, E'_Spaﬁﬂh E@EIE,
Across 100+ Countries. Deutsch, 4x,+), Portugués,
fg&l, Francais, B, Italiano.
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Transform Your Organizational Learning

f ~Edstellar
LA
CERTIFICATE OF COMPLETION

Presanted to
[Recipient Name]

For successful completion of
[Course Name]

Date: [Date]

‘ Edstellar Academy

-

contact@edstellar.com
+1 682 297 4830
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