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Corporate Supplier —

Performance -
Management Training S ‘ g
Training Course . =

Drive Team Excellence With Expert-Led
Supplier Performance Management Training .

‘
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The Organizational Upskilling Transformation

Large Organization
Challenges

Non-Centralized
. Administration

=t

@, Logistical
* U5 Complications

Content Update
Delays

The Edstellar Platform Maximize Training ROI
Unified Training . o
o= | e Consistent Training
* 2=! Management P
i Software 0 Qualty
£é3 Seamless HRMS 25% Reduced
y @ Integration ° Admin Overhead
o |7 Real-Time Analysis 0 15%-30% Reduced

Training Costs
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Program Specifications And Scale

® e A

Duration Format Modality
16 - 24 Hrs Instructor-Led Group Training Virtual / On-Site / Off-Site
r© =
Scale Credential
10,000+ Verified Trainers Course Completion Certificate
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The Capability Activation Curve

Baseline Knowledge

Basic understanding of
procurement and supply
chain concepts.

Supplier Evaluation

Select appropriate
suppliers using defined
evaluation criteria.

Performance Metrics

Establish governance
structures and
performance metrics.

Execution Excellen

Optimize supplier
relationships, prioritize
improvements, and
enhance performance.

ce
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Three-Phase Supplier Optimization Framework

Phase 1:
Foundation And
Selection

« Selecting
Improvement

Candidates

+ Supplier Enrollment

mp 38

Phase 2:
Measurement
And Governance

« Governance
Structures

« Defining
Measurement
Dimensions

» 3

Phase 3:
Execution And
Resolution

 Prioritizing
Improvement

« Performance Levers
« Problem Solving

« Support Or Terminate
Decisions

(edstellar



Phase 1: Foundation And Supplier Selection

Supply Base
Management &
Categorization

Structuring New
Supplier Trials And
Pilots

Foundation
& Selection

Defining Delinquent
Suppliers &
Evaluation

Engaging Suppliers
& Building Business
Cases

@stellqr@



Phase 2: Governance And Measurement

—

Traditional vs. Course-Enabled Governance Measurement Dimensions

)¢

1 Stakeholder Dimension
l * Agreement

e
!

[ Ambiguous Reporting L

Executive Sponsorship

2. Metric Development

3 Performance Baseline
* Creation

S [ Operational Team Charter ]
[ Stalled Improvements J

[ Shared Purpose Building ]

4 KPl Measurement
* Methods

N, i
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Phase 3: Resolution And Performance Levers

Prioritizing Improvement
(Cost/Benefit Analysis)

Performance
Management Levers

(Commercial & Contractual
Motivators)

Execution
Excellence

Strategic Decisions

(Support Boundaries,
Escalate, Or Terminate)

Problem Resolution
(Root Cause Analysis & Solution Development)

(edstellar



Core Competency Alignment Matrix

Competency

Supplier Evaluation

Performance Metrics

Contract Management

Business Impact

Assesses potential suppliers to
minimize risks

Enables data-driven decisions
and continuous improvement

Ensures resource allocation and
protects organizational interests

Target Roles

Procurement Roles

Management & Finance
Roles

Legal & Project
Management

@stellor@
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The Enterprise Value Transformation

Diverse Learning
Needs

Budget
Constraints

Logistical
Complications

Vendor Reliability

Boosts Learner
Participation By 50%

.

Edstellar
Training

Scales Training By
ox - 10X

.

Management

y  Platform

Reduces Admin
Overhead By 25%

Reduces Training
Cost By 15% - 30%




Target Audience Alignment

: Strategic/Advisory |

Operatiunal;’Managementt |

Y Technical/Execution

Procurement Analysts
Contract Speciaiists
Purchasing Specialists

Performance Analysts
Supply Chain Coordinators y
~ Vendor Performance Analysts

Financial Analysts
Compliance Officers
Managers

(edstellar



Flexible Enterprise Training Delivery

Virtual Live
Instructor-Led

» No travel required

e Consistent training
quality across regions

» Highly scalable for
large groups

ooo
oog

ooo m
On-Site Face
To Face

» Tailored to workplace
environment

e Hands-on process
demonstration

e Enhances team
collaboration

Off-Site Face
To Face

» Distraction-free
environment
e Dedicated schedule

» Boosts employee
morale and team
bonding




Proof of Impact

“This Supplier Performance Management course was exactly
what | needed... I've successfully implemented these advanced
techniques in production environments with measurable impact.
The real-world examples and deep dive into interactive labs were
particularly valuable...”

Stanford Ferguson
Senior Enterprise Sales Director
Leadership Development Platform
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Global Delivery And Localization

: e Available In 10
o> Delivery Capability
/&) Across 100+ % SR
7 U 5 E’ﬁQ (English, Espanol, 18i%, Deutsch,
| Countries. iyl Portugués, &Y, Frangais,

HZ:E, Italiano)
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Initiate Your Skill Transformation

o

CERTIFICATE

OF COMPLETION
Edstellar

www.edstellar.com
contact@edstellar.com
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