Developing Personal
Effectiveness With
Positive Skills
Corporate Training

Drive Team Excellence By Cultivating Lasting
Interpersonal Capabilities And Resilience.
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The Shift From Reactive To
Resilient Workforce Dynamics
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Enterprise Training Specifications

i

6 -8 Hrs Instructor-Led Virtual, On-Site, Or
Duration Group Training Off-Site Delivery
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10,000+ Trainers Course Completion
Globally Certificate
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The Capability Activation Staircase

Ny

Basic understanding
of interpersonal
dynamics and self-
awareness.

Step 1

Manage
+ teamwork and
collaboration.

Step 2

Develop
positive
mindsets and
achievable
goals.

—

Step 3

Cultivate
resilience and
adaptability.

[

Step 4

Improve conflict
resolution skills.

—

Step 5

Build stronger
relationships
and positive
work culture.

Maximize

Effectiveness In
The Workplace.
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Structured Framework For Behavioral Transformation

e
| . Le e Exploring personal effectiveness concepts and
Phase 1_‘ Foundations Of Effectiveness enhancing post-pandemic critical thinking for
(Modules 1 & 2) informed decisions.
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Phase 2: Emotional Mastery & Developing emotional intelligence, cultivating
Resilience positive attitudes, and building adaptability against
(Modules 3 & 4) adversity.
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Boosting verbal and non-verbal communication while
maintaining motivation in high-tech business
environments.

Phase 3: High-Tech Application
(Modules 5 & 6)

)
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Phase 1: Cognitive Foundations And Critical Thinking

Understanding personal and
professional effectiveness.

Reflecting on personal | Post-Pandemic | Analyzing complex
strengths to set goals. Mindset information effectively.

Making informed and
strategic decisions.
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Reactive
mindset

Phase 2: Emotional Intelligence
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Positive
attitude

And Adaptability Engine
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Difficulty
managing
emotions
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Prolonged
setbacks
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Emotional
regulation
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Bouncing back
from adversity

—

Essential Tools

® Assessing
self-perceptions

® Recognizing and
managing emotions

® Dealing with challenges

® Embracing situational

change
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Phase 3: Communication And Sustained Motivation

Active listening and
verbal techniques.

Dealing with high-tech ' ngh'TECh Handling difficult
distractions and Business conversations and
staying focused. | Efficacy | building rapport.

Identifying professional
motivators.
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Competency And Business Impact Matrix

Core Skill Category Practical Application Organizational Benefit
Teamwork & Relationship Collaborating with diverse Fosters synergy and drives
Building members & building trust successful outcomes
Resilience & Positive Maintaining optimism & Enhances overall morale and
Mindset recovering from setbacks high-pressure performance

j: Conflict Resolution & Work Role-playing disputes & Maintains a positive work
Culture practicing negotiation environment and loyalty
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The Behavioral Transformation Engine

Diverse team dynamics

High-pressure
environments

Workplace disputes

High-tech distractions

J Edstellar

Personal ;
Effectiveness
Training

. Increased productivity and
- synergy

Enhanced stress
management and well-being

Better collaboration and
creativity

Elevated employee >

satisfaction and loyalty
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Target Audience Alignment
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' Technical/Execution
Focus

Senior Software
Engineers

Group Leaders
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Flexible Enterprise Deployment Models

Virtual Live
Instructor-Led

» Global reach without
travel

« Uniform learning
outcomes

» |nteractive tools for
large groups

On-Site
Face-To-Face

 Tailored to workplace
environment

« Direct interaction for
doubt clarification

» Hands-on process
demonstration

%(ﬁ

Off-Site
Face-To-Face

» Distraction-free
environment

» Dedicated schedules
away from office

« Enhanced team bonding
and morale
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Proof of Impact

"The Developing Personal Effectiveness with Positive SKills
training provided me with comprehensive capabilities that
elevated my expertise. As a Senior Software Engineer, |
needed to understand personal effectiveness deeply... |
now handle complex technical scenarios with enhanced
confidence and systematic efficiency."

Lawrence Bradley
Senior Software Engineer
IT Services and Solutions Provider
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Scale Your Training Across Borders

Delivery Capability Training Available
Across 100+ Countries In 10+ Languages

(Including English, Espafiol, Hi@iE, Deutsch)
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Equip Your Workforce With Positive Skills

Certificate of Completion
This certifies that
Recipient Name

has successfully completed the course:

Developing Personal Effectiveness
with Positive Skills

Date Edstellar

Help your employees build lasting
capabilities that translate into real
performance gains. Request a
customized group training quote today.

edstellar.com | contact@edstellar.com
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