Board Bl Corporate
Training Course

Driving Data-Driven Decisions With
Unified Business Intelligence And
Corporate Performance
Management
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The Analytics Evolution Paradigm
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Siloed Data Edstellar Board Optimized Business
Management k7 Bl Integration 2 Performance
Fragmented reporting Equipping teams to Seamless forecasting,
causing operational unify multidimensional mitigated risks, and

inefficiencies and data sources through data-driven strategic
Intuition-based decision expert-led group planning across the
making. training. enterprise.
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Enterprise Learning Fundamentals

®

24 - 32 Hours

Duration

Instructor-Led
Group Training

Format

B ——.

Virtual / On-Site
| Off-Site

Delivery

&

10,000+
Trainers
Global Network

Course
Completion
Certificate

Recognition
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The Capability Activation Staircase
Strategic Leadership

Designing performance
) management solutions tailored
Complex Execution to organizational objectives.

Utilizing predictive modeling,

Hybrid Multidimensional

Processing (HBMP), and
Core Competency Row-Level Security.

Mastering Data Modeling,
Dashboard Design, and

Faundational Knnwiedge Essential ETL Functionalities.
Basic understanding of data

analysis concepts and
familiarity with BI tools.
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Structured Phased Deployment

—
Phase 1: Platform Phase 2: Operations Phase 3: Scale And
Foundation And Security Integration
Modules: Platform Overview, Modules: Security, Data Modules: Performance And
Product Architecture E Integration E Scalability, Portal Integration
Mastering the Bl and Implementing multi-tiered Leveraging HBMP technology
Performance Management security models and virtualized for in-memory processing and
all-in-one toolkit and layered data federation across external web service
functional architecture. enterprise sources. collaboration.
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Architectural Foundation Core

Unified Toolsets

Pre-built templates, automated
data visualization, and
streamlined data cleansing.

Cutting-Edge Tech

Artificial Intelligence and
Machine Learning deployment for
advanced analytics.

The Board Bl

Platform Core

Self-Service Interface

Intuitive drill-down capabilities
with secure role-based
permissions for non-technical
USErs.

Layered Architecture

Segregated Data, Logic,
Presentation, User Interface, and
Security layers.
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Secure Data Integration Pathways

Path A (Traditional) Path B (Board Bl Enabled)

Multidimensional
Data Sources

Scattered Sources

Data Federation
Manual ETL (No Data Duplication)
f l )
_ Real-Time
Delayed Analytics Secured Feeds

Security & Operations Focus
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Multi-Tiered Security Models

Single Sign-On (SSO) &
MFA Integration

Role-Based & Applications
Authorization

Row-Level Security (RLS) &
Data Masking
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Enterprise Scalability Expansion

SharePoint Web Services

Programmatic access enabling
automation and seamless
external system exchange.
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HBMP Architecture

Hybrid Multidimensional
Processing optimizing large
datasets and complex queries.

Horizontal

Enterprise
Scale

Portal Web Mash-Ups

Embedding interactive
dashboards directly into

existing enterprise web portals.

In-Memory Clusters

Adding distributed nodes for

fault tolerance and system
capacity.
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Capability Diagnostic Matrix

Core Skill Acquired Platform Enabler
Advanced Data Integration Virtualized Data Federation
Predictive Forecasting HBMP Calculation Engine

Granular Row-Level Security

Security And Compliance (RLS)

Business Outcome

Unifies data streams without
movement, improving
enterprise consistency.

Enables proactive business
strategies based on complex
historical modeling.

Hides sensitive information
and audits data modifications
reliably.
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The Value Transformation Engine

Inputs Outputs

Extracted Insights From

Multidimensional Data Complex Datasets

Board Bl

T Optimized Platform

G frou p Scalability
@ o
Training
£ . Clear Communication
Sl L (Expert-Led Across Organizations

Methodology)

Proactive Performance
Management Solutions
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Target Audience Alignment

Technical Execution | Strategic Vision

Bl Developers, Data Scientists, | R | Strategic Planners, Business
IT Analysts, System Analysts, £ ) Analysts.
Data Modelers.

Operational Control Operational Control

Financial Controllers,

Financial Controllers,

Management Accountants, | Management Accountants,
Reporting Analysts, Managers. ' Reporting Analysts,
Managers.
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Adaptable Enterprise Delivery

>

Virtual Live
Instructor-Led

® Global reach for teams in
various locations

® Uniform learning outcomes
without travel needs

® |[nteractive tools to maximize
participant engagement

O O
On-Site
Face-To-Face

High engagement through
direct face-to-face interaction

Workplace tailored exactly to
learning requirements

Real-time doubt clarification
and process demonstration

Off-Site
Face-To-Face

Distraction-free dynamic
learning environments

Improved team bonding
through focused activities

Boosted morale showing

commitment to employee
development
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Proof Of Impact

“The Board Bl training provided me with comprehensive
capabilities that elevated my expertise. As a Data Analyst, |
needed to understand strategic frameworks deeply, and this
course delivered perfectly. The practical modules with
practical simulations gave me hands-on experience with
industry best practices. I've been able to drive meaningful
innovation and improvement within my department. Highly
recommend for anyone serious about this field.”

Jared Hopkins
Data Analyst
Enterprise Software Development Firm
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Worldwide Delivery Capability

Countries Languages

1 0 0 + Comprehensive delivery network 1 0 + Including English, Espaiol, &1,
from North America and Europe Deutsch, 4u_sll, Portugués, &g,
to emerging global markets. Frangais, HZ5&, and Italiano.
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Transform Your Enterprise Data Strategy

Edstellar Course

Completion Certificate edstellar.com

contact@edstellar.com
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