Strategic Business
Analytics Corporate
Training

Equip Your Professionals With Essential

Skills In Leveraging Data For Strategic
Decision-Making

Drive Team Excellence With Data-Driven Analysis




The Evolution Of Decision-Making
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Intuition-Based Strategic Business Data-Driven

Decisions * Analytics * Optimization
Reliance On Historical Inspecting, Cleansing, Optimized Business
Assumptions, Vulnerability And Modeling Data To Processes, Mitigated
To Unpredictable Market Establish Causal Threats, And Actions

Trends, And Unoptimized Relationships And Aligned With Long-Term

Resource Allocation. Predictive Accuracy. Organizational Goals.

@stellqr®



Comprehensive Program Overview

16 - 24 Hrs
Duration

Virtual, Output
Opportuntity

Instructor-Led
Group Training

10,000+
Expert Trainers

Virtual, On-Site,
Or Off-Site
Delivery

Professional
Course Certificate
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The Capability Activation Pathway

Analytical Milestones

Clustering Techniques,
Segmenting Data, Regression
Analysis, And Time Series
Prerequisite Foundation Forecasting.

Basic Understanding Of Data
Analysis Concepts And
Familiarity With Statistical
Methods.

Strategic Mastery

Recommendation Production,
Process Optimization,

And Prioritizing Strategic Initiatives
Based On Business Objectives.
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Core Curriculum Architecture

Phase 1: Foundational Phase 2: Predictive Phase 3: Actionable
Grouping Forecasting Strategy

Modules: Modules: Modules:

Introduction To Analytics, o Factors Leading To Events, o Recommendation Production,
Finding Groups Within Data Prediction And Forecasting Prioritization

Establish Data-Driven Alignment Leverage Regression And Time Optimize Decision-Making

And Segment Data For Core Series Analysis To Anticipate Processes Through Machine
Analysis. Market Trends. Learning And Human Oversight.
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Phase 1 Deep Dive — Foundational Mechanics

Clustering Techniques
(K-Means, Hierarchical,
Density-Based)

Aligning Analytics
(Mapping Data To Strategic
Business Goals)

Segmenting Data
(Customer And Market
Segmentation)

Finding Groups
Within Data

|dentifying Patterns
(Uncovering Hidden
Market Trends)
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Phase 2 Deep Dive — Analytical Maturity

Traditional Approach
Key Mechanics

Historical amlh | INtuition-Based gl Reactive o

Data g Correlation = ©  Adjustments i Saolbt

Regression

v~ Moving Average

Forecasts
Course-Enabled Approach
SR e S R T e A = Ll e ) .
v/ Exponential
Smoothing
Complex » Infcé?::::} 2 * Predictive
Gasels Time Series el v/ ARIMA Models

@stellqﬁ



Phase 3 Deep Dive — Systematizing Recommendations

Collaborative

Filtering
3
Q | Recommendation %
Human Oversight HOSECHON Content-Based
Integration F Filtering

Machine Learning

Prioritization
@dstellcr@



Organizational Diagnostic Matrix

Skill Development Operational Application

Data Analysis & Cleansing Discover Useful Information

Predictive Modeling &

e Forecast Future Qutcomes
Statistics

Strategic Decision-Making Evaluate Complex Options

Enterprise Outcome

Increased Organizational
Efficiency

Proactive Market Positioning

Opftimized Resource
Allocation
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The Return On Investment Flow

Complex Datasets = — g?:agtztgeigsmark!ﬂlﬂg

v Increased

Market Trends Pissluntiviy

\/ Accurate Sales

ustomer Behavior
Custome 2 Forecasts

Strategic Business
Analytics Methodology Mitigated

Historical Data S “—p / Organizational
Threats
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Target Audience Alignment
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Flexible Delivery Modalities

il

Virtual Live
Instructor-Led

v/ Global Reach From Any
Location

v Consistent Quality And
Outcomes

v/ Interactive Digital
Engagement Tools

On-Site
Face-To-Face
v/ Higher Team Engagement

v Tailored Workplace
Environment

+ Direct Interaction And
Clarity

Off-Site
Face-To-Face

+ Distraction-Free
Environment

+/ Enhanced Team Bonding

v/ Boosted Employee Morale
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Proof of Impact

“The Strategic Business Analytics Course Revolutionized
How | Approach My Daily Responsibilities. Understanding
Strategic Frameworks Was Essential, And This Training
Delivered Beyond Experience. I've Successfully
Implemented These Advanced Techniques In Production
Environments With Measurable Impact.”

Harlan Crawford
Senior Database Administrator
Predictive Analytics Platform
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Enterprise-Grade Global Reach

Multilingual Capabilities
In 10+ Languages

Delivering Training
Across 100+ Countries

b

Including English, Espafiol, #i&i&, Deutsch, And More To Cater To Diverse Global Teams. @dstellqr“’



Activate Your Team's Potential

L
Course M contact@edstellar.com
Cortificate AW ® edstellar.com
[Name]

For completing the [Course Name] course.

Issued on [Date]
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Validating Acquired Skills And Motivating
Continued Professional Development.
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