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The CRM Capability Transformation

A Fragmented > Edstellar Centralized

Operations ./ Expert-Led Intelligence
Intervention

» Disjointed customer e Systematic

data Immersive instructor-led Interaction tracking
« Manual, ad-hoc sales * HubSpot CRM training * « Personalized

tracking targeting distinct communication
e Inconsistent client organizational workflows scaling
communication and ecosystem » Optimized pipeline
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Enterprise Deployment Parameters
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The Capability
Activation Curve

Milestone 1

System Navigation &
o Contact Management
Prerequisite (Organizing interactions
Basic Sales & and tracking leads)
Marketing Principles

Milestone 2

Deal Tracking &
Pipeline Creation
(Overseeing and
optimizing the flow of
leads)

Mastery

Advanced Reporting &
Workflow Automation
(Streamlining tasks and
driving strategic data
insights)
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Phased Curriculum Architecture

Phase 1:
Introduction To
HubSpot CRM

» What Is CRM?

» HubSpot Features List
* Free Vs. Paid Plans ‘

¢ Launch Platform

Foundation And
Ecosystem Orientation

Phase 2: Create
Contacts,
Companies, And

Deals _
» Create Contacts

Manually
« Import Contacts
« Edit Information
» Manage Deals

Entity Creation And
Pipeline Management

-

Phase 3: Track
And Report

Work With Reports
Create Snippets
Email Templates

Document
Maintenance

[

Analytics And
Automation Integration
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Foundation And Ecosystem Orientation

What Is CRM? HubSpot Features List

Reviewing contact
management, deal
pipelines, and integrations

Explaining customer
relationship management
and system benefits

Phase 1:
Introduction To
HubSpot CRM

Free Vs. Paid Dynamics , E | | Launching The Platform

Comparing plan capabilities, Logging in, configuring user
user interface, and profiles, and establishing

navigation preferences
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Entity Creation And Pipeline

1. Create Contacts

Management (Adding basic info and assigning owners)
Path A Path B
Traditional Course-Enabled Core Modules
Manual Entry HubSpot Ecosystem
Disjointed CSV Fil Centralized Import 4 BTRRES C20EM
e = e S (Mapping CSV fields and handling duplicates)

s - S

e Automated Entity 3. Edit Entities
W Association (Maintaining data accuracy and hygiene)
Duplicate Data & Accurate Pipeline 4. Afddl ppdate Deals
Lost Deals Forecasting (Setting pipelines, values, and close dates)
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Analytics And Automation Integration

Work With Reports

Building custom dashboards,
leveraging pre-built insights,

Document Maintenance

Uploading, storing, and
seamlessly sharing sales
collateral with contacts

scheduling automated delivery |

Track And
Report

Capability

Create Snippets

Building reusable templates
for frequent communication,
enabling mass personalization

Email Templates

Structuring sales outreach,
deploying personalization
tokens, managing campaigns
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Strategic Needs Alignment Matrix

Operational Challenge HubSpot Skill Applied Enterprise Outcome

Disorganized Leads & Contact Management & Systematic Tracking &
Unclear Priorities Lead Scoring Increased Conversion Rates

Stalled Opportunities & Efficient Lead Conversion &

Pipeline Management

Poor Forecasting Revenue Maximization

Manual Inefficiencies & Automation Workflows & Error Reduction & Strategic
Blind Spots Analytics Data-Driven Insights
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The Enterprise Value Engine

:é‘_‘u Fragmented
¢«3» (Customer Data

E Manual Email
Campaigns S Edstellar

Expert-Led

HubSpot CRM
Mastery

Inaccurate Sales

A |
(nga Forecasting

B Decentralized
Document Storage

S

Centralized Data
Intelligence

Automated &
Personalized
Engagement

Optimized Pipeline

¢ Velocity
Streamlined
v=| Operational
Efficiency
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Target Audience Alignment
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Flexible Global Delivery Framework
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Virtual Live Instructor-Led
« High-quality training
anywhere

» Seamless schedule
integration

* |nteractive tools for
maximum engagement
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On-Site Instructor-Led

* Immersive in-office learning

 Tailored to exact workplace
workflows

 Direct, hands-on process
demonstration

Off-Site Instructor-Led
« Completely distraction-free
environment

« Dedicated schedule away
from office setup

* Fosters focused team
bonding
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Proof of Impact

The HubSpot CRM training provided me with comprehensive
capabilities that elevated my expertise. As a Senior Software
Engineer, | needed to understand strategic frameworks deeply, and
this course delivered perfectly. The case studies gave me hands-on
experience with industry best practices. My productivity and

technical capabilities have increased dramatically since applying these
concepts. Highly recommend for anyone serious about this field.

Dewey Ferguson

Senior Software Engineer
Sales Management Software Firm
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Multinational Deployment Capability

@» Delivery Across “ Training Available In
e« 100+ Countries 10+ Languages

English, Espafiol, &if8i&, Deutsch, du_all,
| Portugués, f8€t, Francais, A4S, Italiano

| |
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Initiate Your Team Transformation
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EDSTELLAR Secure your customized pricing

COURSE CERTIFICATE package and global delivery
PROFESSIONAL DEVELOPMENT CREDEMTIAL SChedulei

Your razcipient to
> Name Surrrname

This course is miginned-im

Course Title Certificate

Validation Data ll Official Graduation Cradantial
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