Executive Leadership
Corporate Training Course

Drive Team Excellence With Expert-Led
Corporate Training

Empower your teams with advanced leadership skills,
strategic thinking, and innovative problem-solving
tailored for business growth.
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The Capability Activation Curve
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Course At-A-Glance

828

12 - 16 Hours Instructor-Led Virtual / On-Site /
Duration Group Training Off-Site Delivery

10,000+ Verified Course Completion
Trainers Certificate
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The Executive Learning Journey

Organizational Impact

Driving Business Success, Continuous
Improvement, And Complex Crisis Management.

Human Capital

Advanced Communication, Conflict Resolution, And
Empathetic Leadership.

Strategic Acumen

Mastering Strategic Planning, Systems Thinking, And Environmental
Scanning.

Prerequisite Foundation
Managerial Or Leadership Role Experience.
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Curriculum Architecture

Phase 1: Strategic
Systems And
Planning

Managing Complex
Systems, Strategic
Planning

Analyzing Organizational
Dynamics And Setting
OKRs.

Phase 2: Visionary
Communication
And Authority

Communicating Vision,
Credibility And Respect

Crafting Compelling
Visions And Mastering
Persuasion.

Phase 3: Team
Excellence And
Resilience

Develop Management
Team, Stress
Management

Succession Planning And

Building Coping
Mechanisms.
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Phase 1: Strategic Systems Focus

Organizational Dynamics Systems Thinking

Interdepartmental
Communication And
Hierarchical Structures.

Root Cause Analysis And
Systems Theory.

Strategic
Systems And
Planning

Environmental Scanning Crisis Management

Risk Identification And - Communication Plans And
Objective Evaluation. Decision-Making Frameworks.
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Phase 2: Communication Dynamics

Traditional Course-Enabled NG
1. Active Listening And

| | | | | Empathy
Hierarchical Stakeholder
Directives Mapping

2. Persuasive Influence
Strategies

Stakeholders - Communication | 3. Building Trust And Integrity
Cultural Resistance Fostering Respectful 4. Advanced Non-Verbal Skills
Relationships
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Phase 3: Team Excellence And Resilience

Talent Nurturing

Succession Planning And Talent
Assessment Methods.

Executive Wellness Mentorship Strategy

Recognizing Triggers And | And Resilience Advanced Coaching Models
Building Coping Strategies. ' And Mentorship Programs.

Team Excellence

Collaborative Dynamics

Team Building And Problem-
Solving Exercises.
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Enterprise Capability Diagnostic Matrix

Organizational Profile

Large Enterprises

Small & Medium Businesses

Training Administration

Core Skilling Challenge

Scale, Complexity, And
Dispersed Geographies

Vendor Reliability And
Budget Constraints

Logistical Complications
And Low Participation

The Edstellar Solution

Centralized Platform Scaling
Training 5x - 10x

Tailored Growth Packages
Reducing Costs 15% - 30%

Unified Dashboard
Boosting Engagement By 50%
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The Business ROI Flow

Domain Expert ‘ Boost Learner
Facilitators Participation By 50%

2,000+ Industry Scale Training By

Programs 9= 10K
Edstellar Training
Management Platform
Customized Reduce Admin
Curriculum Overhead By 25%
Experiential / | Reduce Training
Exercises Cost By 15% - 30%
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Target Audience Alignment

ndvisory Focus

ational g,
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Strategic
Focus

Strategic Leadership Coaches, Executive Team Leaders, Senior Executives, Chief
Executive Trainers, Executive Project Managers, Senior Officers, Organizational
Development Facilitators Project Leaders Leaders
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Delivery Modalities

-

Virtual Live

v/ Global Reach For
Dispersed Teams

v/ Consistent Quality And
Uniform Qutcomes

v/ Scale Large Groups
Without Travel

On-Site In-House

v

High Engagement
Face-To-Face

v/ Tailored Workplace

Environment

+ Real-Time Hands-On

Demonstrations

Off-Site Face-To-Face

+/ Distraction-Free
Focused Learning

v Dedicated Schedule
Away From Office

v Boosts Team Morale
And Bonding
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Proof Of Impact

Edstellar’s Leadership training programs have significantly
strengthened our management team’s strategic thinking,
adaptability, and decision-making capabilities. The sessions
blend real-world business scenarios with actionable
leadership frameworks, enabling leaders to navigate change,
guide their teams with clarity and confidence, and drive a
long-term vision aligned with organizational goals.

Shalini Menon
Chief People Officer
A Global Technology Enterprise
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Global Scale And Reach

100+ Countries 10 Languages
Delivery Capability Across Global Geographies Training Available In English, Espafiol, Ei81F,
Ensuring Compliance And Consistency. Deutsch, 4u_s\, Portugués, f&al, Francais, B4<:E,
And Italiano.
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EDSTELLAR
CERTIFIED J

Edstellar
Course Completion Certificate

Course Title erned in

Date Signature Signature

Plan Your Next Skill

Transformation Initiative.

contact@edstellar.com
US: +1 682 297 4830

UK: +44 151 453 4009
IN: +91 636 483 3830
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