Enterprise E-Commerce
Activation

Shopify Corporate Training Course
For Employees

Drive Team Excellence and Build Lasting Capabilities
that Translate into Real Performance Gains.
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The E-Commerce Capability Shift

Legacy State

Fragmented Operations

« Siloed store management
« Manual inventory tracking

« Unoptimized product
visibility

The Turning Point

Edstellar Corporate Training
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e 2,000+ Expert-led programs
» Hands-on simulations

» Aligned organizational
strategy

Transformed Outcome

Scalable Commerce Mastery

« Seamless sales facilitation
+« Global market reach

» Secure automated
transactions
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Strategic Training Parameters

16 - 24 Hours Duration Instructor-Led Group Training Virtual, On-Site, or Off-Site
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10,000+ Expert Trainers Enterprise Course Certificate
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Prerequisite Foundation

Basic e-commerce principles
and online retail familiarity.

The Mastery Progression Path

Technical Configuration

Account setup, security
(2FA), and product listing
optimization.

Operational Command

Shipping logistics, tax
compliance, and order
fulfillment.
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Strategic Mastery

Omnichannel sales integration,
POS rollout, and advanced
performance analytics.
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Comprehensive Competency Framework

Phase 1: Foundation &

Storefront Design

Getting Started
Products
Images
Theme Customization

Establishing brand identity
and core product
infrastructure.

Phase 2: Logistics &

Operational Mechanics

Shipping
Payments
Taxes

Order Management

Automating fulfillment,
securing transactions, and
ensuring compliance.

Phase 3: Omnichannel
Growth & Analytics

Pages/Blogs
Sales Channels
Site Management
Launch, POS

Expanding market reach
and data-driven
performance scaling.
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Phase 1: Foundation & Storefront Design

Platform Setup & Security Product Listing & SEO

Account creation, hosted | Variant configuration, SKU
advantages, 2FA management, keyword-
implementation. optimized descriptions.

Digital
Storefront
~ Architecture
Media & AR Theme & Brand
Integration ' Customization
High-resolution image Header/footer architecture,
optimization, Augmented global currency/language
Reality setup. settings, checkout flow.
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Phase 2: Logistics & Operational Mechanics

Traditional Course-Enabled 1. Shipping Architecture

l/ l/ Real-time rates, flat-rate models, and ‘;{;’]3

location management.

Manual rates | [ Automated zones ] 2. Payment Integration
=) Shopify Payments, Apple Pay, PayPal, E

\L e J/ and test mode configuration.

[ F"M -md | 3. Global Tax Compliance
AU METIERES Automated rate calculation and ==
J

e l s \L specialized tax exemptions.

[ Imported compliance ]

L _ = 4. Order Lifecycle Management
{ Fraud risk exposure () Risk mitigation Status tracking, fulfillment oversight, ‘J_E%
a analysis and automated fraud analysis.
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Phase 3: Omnichannel Growth & Analytics

?j\ Content & SEO Engine

Blog creation, on-page SEOQO,
navigation links, policy pages.

Physical POS Integration

Hardware sync, unified
inventory, in-person tax
calculations.

Multi-Channel

Ecosystem

@ External Sales Channels
Shopify Buy Button, Facebook

Shops integration,
marketplace expansion.

@:ﬂ‘" Data & Administration

Staff permissions, discount
engines, behavioral reporting,

Google Analytics.
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Capability Gap Diagnostic

Business Challenge

Low Search Visibility & Traffic

High Cart Abandonment &
Fraud

Inefficient Inventory Tracking

Required Skill

SEO & Content Optimization

Secure Payment Integration

Omnichannel Logistics

Curriculum Solution

Module: Optimize Product
SEO & Blog Creation

Module: Set up Payments &
Fraud Analysis

Module: POS Sync & Multi-
Location Shipping
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The Value Transformation Engine

_ Revenue: Maximized
gra%mented 0/‘/I]I] streams via multi-
ysiems channel integration.
: Efficiency: Automated
gf;;? e Edstellar order management and

tax compliance.

Expert-Led

Shopify
Manual Curriculum ‘ | @ experience and

Brand: Enhanced user

Fulfillment customized theme identity.

Isolated
Data

Risk: Secure payment
@‘o gateways and active
fraud mitigation.
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Operational

» Online Store Owners, Customer
Support, SEO Specialists,
Content Managers.

Focus: Orders, SEQ, Listings.

Target Audience Alighment

Strategic

Digital Marketers, Business Analysts,
Product Managers, Department Managers.

Operational

Online Store Owners, Customer Support,
SEO Specialists, Content Managers.

Technical

E-commerce Developers,
Web Developers,
UX/UI Designers.

Focus: API, Themes,
Security.

Strategic

» Digital Marketers, Business
Analysts, Product Managers,
Department Managers.

Focus: ROI, Channels,
Analytics.

Operational

» Online Store Owners, Customer
Support, SEQ Specialists,
Content Managers.

Focus: Orders, SEQ, Listings.

Strategic

- Digital Marketers, Business
Analysts, Product Managers,
Department Managers.

Focus: ROIl, Channels, Analytics.
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Scalable Global Execution Modes

Virtual Live
Instructor-Led

Global reach without travel
logistics

Consistent quality across
disparate teams

Interactive digital
engagement tools
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On-Site
Face-to-Face

Q Tailored specifically to your
workplace environment

G High engagement and team
collaboration

& Direct hands-on
demonstrations and Q&A
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Off-Site
Face-to-Face

Distraction-free intensive
learning environment

Accelerated team bonding
and morale

& Dedicated focus for high-

impact knowledge retention
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Proof of Impact

“The Shopify course revolutionized how | approach
my daily responsibilities... understanding practical
applications was essential, and this training
delivered beyond all expectations. ['ve confidently
led multiple high-visibility initiatives leveraging this
comprehensive knowledge. The instructor’s
insights on real-world case studies have proven
instrumental in my professional advancement.”

Darrell Dixon
Senior Software Engineer
Enterprise Software Development Firm
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Enterprise-Grade Global Delivery

e
Delivery Capability Training Available in
Across 100+ Countries P 10+ Languages
USA, UK, India, Australia, Canada, UAE, _ English, Espafiol, &1&, Deutsch, 4,
Germany ' Portugués, f&al, Francais, B4z, Italiano
€ |
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Initiate Your Team’s Transformation

@ edstellar.com

~] contact@edstellar.com

Q, +1682297 4830/ +44 151 453 4009

Recognize Excellence.

Participants receive an industry-recognized certificate
validating their acquired technical and operational skills.
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