Mergers & Acquisitions (M&A)
Corporate Training Course

Equip professionals with the skills to navigate the
complexities of corporate mergers and acquisitions
from due diligence to seamless integration.
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The Shift in Strategic Business Combinations
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Old State:
Unstructured
Transitions

@® High-risk financial
evaluations

® Post-closing organizational
conflicts

® Fragmented synergy
identification
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Turning Point:
Expert-Led Capability
Activation

@ Industry-standard
methodologies applied

@® Instructor-led rigorous
training

@ Customized deal-
structuring frameworks
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Course-Enabled
Outcome: Seamless
Value Maximization

& Informed strategic
decision-making

& Maximized economies of
scale

& Equitable partnership
terms secured

v

@stellqr@



Program Delivery Parameters
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Duration: Format: Delivery: Scale: Credential:
32-40 hrs Instructor-led Virtual, On-site, 10,000+ Trainers Course Completion
Group Training or Off-site globally Certificate
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The Capability Activation Curve

Conduct

comprehensive
due diligence and
risk assessment

Output Mastery:
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Prerequisite

Basic understanding of

financial principles and
corporate strategy
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The Deal Lifecycle Curriculum
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Phase 1: Foundation Phase 2: Due Phase 3: Financial
and Strategic Diligence and | Valuation and Deal
Frameworks Execution Processes | Structuring
Modules 1- 3 9 Modules 4 - 5 » Modules 6 - 7
Understand mechanics of | Evaluate financial performance, Calculate net present value,
acquisition, government policies, comprehensive information clarify legalities, and assess the
and strategies for defending gathering, and post-closing validity of collaborative
against hostile takeovers. challenges. contributions.
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Phase 1: Foundation and Strategic Frameworks

-

Strategies for Demergers
and Divestments

~

Mechanics of Acquisition
and Target Defenses

Strategic M&A
Analysis

Regulatory Compliance
and Legal Frameworks

-

.

|dentifying Collaboration
Opportunities for Growth
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Phase 2: Due Diligence and Execution Processes

Increased risk

mcomp! e . .~ Financial Reporting
- - of post-closing al  roui
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mf;trt:g?ﬁ:m organizational 9
e 9 conflict
5;’ « Strategic Fit Assessment
o Q .« Market Opportunity
-
e Assessment
Judicious MI?Imrzedd
«| wastage an
resource .
utilization ? precise risk K Synergy Leveraging
analysis g Mechanisms
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Phase 3: Financial Valuation and Deal Structuring
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| Promoting Transparent iy Y) ‘_"‘_ Encouraging Creativity
475 Working Environments Synergy Realization | “ and Innovative Thinking |
\ /9 | and Value Proposition | T J
Fostering open communication and i 3 Stimulating new ideas and strategic
trust. : - solutions.
b l by A
@= Nominal and Real Value
TES of Money Considerations
£ V.
Adjusting for inflation and time value
of money.
B >
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®, /7 cash Flow Timeline
(& Analysis and Prediction

Projecting future inflows and
outflows for accurate valuation.
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The Acquisition Alignment Matrix

Strategic Evaluation Financial Assessment Post-Merger Integration

Objective alignment with Net present value Resolving cultural
goals calculations differences
Assessment of target Inflation and growth rate Leveraging collaborative
defenses impact approaches
Market opportunity Interest accumulation Continuous improvement
assessment tracking initiatives
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The Organizational Value Engine

Comprehensive
Due Diligence

Strategic M&A | _
Analysis |

o (i |  Executing Prudent
Financial , | M&A Decisions
Evaluation
Negotiation ]
Strategies
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Increased
Profitability

Enhanced
Market Position

Diversification
of Offerings

Access to New
Markets
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Target Audience Alignment

Strategic Direction

Operational Assessment ™
/N

Technical Execution®
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o " Valuation N -

Corporate] Financial (—{ Analysts ‘Transaction | Strategy
Finance Analysts | ' Advisors Analysts

Due Diligence
Analysts

anagers

Risk
Analysts

Corporate Lawyers
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Tailored Learning Environments

Virtual Live
Instructor-Led

& High-quality training
delivered anywhere

& Uniform learning
outcomes globally

& |Interactive tools to
enhance engagement
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On-site
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€ Tailored workplace
learning environment

€ Improved team
collaboration and sharing

@ Direct interaction for
hands-on learning
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Off-site

€ Distraction-free focused
environment

€ Improved team bonding
through activities

@ Boosts overall employee
morale
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Proof of Impact

“The Mergers & Acquisitions (M&A) training provided me with
comprehensive capabilities that elevated my expertise. |
needed to understand practical applications deeply, and this
course with hands-on exercises gave me hands-on experience

with industry best practices.”
Nancy Gilbert

Senior React Native Developer
Technology Consulting Services Company
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Scaling Capability Across the Enterprise
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| Delivery Capability
\’\;\r @ Across 100+ Countries
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Transform Your Deal Execution Strategy

N

W Course Completiom
Certificate |

Your Full Name
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Empower your teams with the knowledge
and frameworks to navigate complexities
and drive real organizational growth
through successful mergers and
acquisitions.

edstellar.com
contact@edstellar.com
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