The Collaborative
Intelligence
Training Program

Drive Team Excellence and Foster a Culture
of High-Performance Cooperation




The Evolution of Enterprise Collaboration

Traditional Execution Dynamic Market Collaborative
Pressures Intelligence
Siloed team execution, misaligned The critical organizational need Activating collective intelligence,
overarching goals, and rigid to leverage diverse perspectives streamlining cross-functional
problem-solving approaches that and adapt swiftly to rapidly .. processes, and establishing a
bottleneck innovation. changing workplace | supportive, highly inclusive

team culture.

complexities.
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Program Fundamentals

i

8 -16 hrs Instructor-led Virtual, On-site,
Duration Group Training or Off-site

10,000+ Trainers Course Completion
Globally Certificate
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The Capability Activation Curve .
Overcoming Obstacles

Adapting quickly to
changing business
circumstances and
achieving desired outcomes.

Complex Problem Solving

Addressing challenges to
generate innovative solutions

Diverse Perspective Integration

Making well-informed decisions to
achieve common goals

Open Dialogue & Idea Sharing

Streamlining processes and
enhancing team productivity -

Active Listening

Fostering empathy and
foundational trust

Prerequisite

Basic understanding of teamwork dynamics
and communication principles.
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The Three-Phase Integration
Framework

Phase 1 Phase 2 Phase 3
Foundational The Innovation Resilience &
Synergy Engine Optimization

Introduction &
Collaborative 6‘9

Communication

Collaborative
fe3

Problem-Solving &

Managing Pressure (D
Creative Thinking

& Conflicts

Fostering collaborative mindsets, Harnessing diversity for divergent Navigating dynamic team conflicts,
establishing positive relationships, thinking, evaluating solutions, and implementing stress coping
and building baseline trust. generating breakthrough ideas. strategies, and maintaining focus.
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Phase 1: Foundational Synergy

Open & Transparent Active Listening &
Communication g Empathy

Fostering mutual Understanding underlying
accountability and respect team dynamics

Collaborative

Communication

Establishing Positive Clear Expression

Relationships | of Ideas
Building rapport across Conveying information clearly
functional silos and concisely
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Phase 2: The Innovation Engine

@ Brainstorming techniques

Traditional for idea generation

Root Cause W Mental Blocks Suboptimal
Identification & Biases Solutions

@ Bias overcoming strategies
for clearer analysis

Course-Enabled

@ Creativity harnessing
within structured teams

Valuing

. | Best Solution
Diverse

Multiple Divergent

Perspectives Thinking EXperiences Selection

@ Inclusive culture building
for psychological safety




Phase 3: Resilience & Optimization

Stress Coping
Strategies

Techniques for handling
high-pressure project cycles

f

Collaborative Focus &

Resolution Resilience
Frameworks ' Managing =~ Maintenance
L RAE  Pressure and §L Sustaining
disputes into Conflicts productivity

constructive during challenging |

arganizational
learning

times

E’%

N

Conflict Dynamics Analysis

Understanding the root causes of
team friction :
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The Skills-to-Outcomes Matrix

Core Skill Profile Behavioral Shift Enterprise Outcome

Improved Cross-Functional

Effective Communication Open Dialogue & Transparency Productivity

Enhanced Corporate

Diverse Per tiv Cultivating an Inclusiv 1tur .
erse Perspectives Cultivating an Inclusive Culture Ko Ran

Problem-Solving &
Adaptability

Sustained Efficiency in

Rapid Issue Analysis Dynamic Environments
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The Performance Transformation Engine

Teamwork Streamlined
s Operational
e Processes

- \ &7 Well-Informec
Edstellar Instructor-Led i = = Well-informed

Collaborative Training

Diverse

Perspectives Strategic Decisions

Expert facilitation and practical
Creative ‘& | real-world exercises = o ,@‘ Harmonious Working
Thinking ‘= ‘ “¥  Relationships

Stress B ; E A~/ Real Performance

Management a1l Gains
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Target Audience Alignment
0

Strategic Leadership

Department Heads | Innovation Managers | Strategic Planners

/—\\w
ross-Functional Coordination

Project Coordinators | Collaboration Specialists | \
Communication Specialists "

S,

peratiunaIfSpecialist
Execution

Operational Analysts |
1Quality Assurance Analysts |}
HR Coordinators
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Flexible Enterprise Deployment

Virtual Live Instructor-Led

& Bring high-quality training to
teams anywhere

& Ensure uniform learning
outcomes globally

4 Seamlessly integrate via
interactive engagement tools

|

flo| TR 00

ooOoo

On-site Face to Face

(v Tailored directly to your
workplace environment

(, Enhances team collaboration
and knowledge sharing

& Clarify concepts through
direct, in-person interactions

Off-site Face to Face

(4 Distraction-free environment
for deep focus

(% Boosts morale through
dedicated team bonding

4 Reflects high commitment to
employee development
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Proof of Impact

“The Collaborative Intelligence course revolutionized how | approach
my daily responsibilities. As an Innovation Manager, understanding
advanced methodologies was essential, and this training delivered
delivered invaluable real-world experience. I've confidently led
multiple high-visibility initiatives leveraging this comprehensive
knowledge. The instructor's insights on hands-on exercises have
proven instrumental in my professional advancement.”

Rick Dixon
Innovation Manager
Digital Innovation Platform
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Worldwide Delivery Infrastructure

Global Scale Multilingual Reach
Delivery Capability - .

| Mo Training Available
Across 100+ "

Countries In 10+ Languages

Uniform standards from North L’Eﬁl{iﬁgfﬂiﬁh.ﬂizpiﬁg
America to APAC. =565, ‘ :

@stellqr@



i Edstellar

Course Completion
Certificate

This certificate is norkrted to

Has a high-quality minimal corporate document in
with organimon sucecessfull eompletioa.

Empower Your Teams
With Collaborative
Excellence

Drive business goals by building lasting
capabilities that translate into real performance
gains. Foster a culture of high-performance
cooperation today.
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