Facilitating Change Through Effective
Communications Training

Drive Team Excellence and Guide
Organizational Change Initiatives With
Strategic Communication Techniques.
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The Paradigm Shift in Organizational Adaptation
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Strategic Communication
Application

The intervention of expert-led
training to navigate human
complexities and build consensus.
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Fragmented Execution

High resistance, misaligned
expectations, and emotional friction
during organizational transitions.

Be

LY
<
A

544
. 0" O
@&

=

Unified Adaptability

An empowered culture that
mitigates resistance, embraces
change, and achieves real
performance gains.
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Program Logistics and Scale
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Duration Format Delivery Network Validation
16 - 24 Hours of Instructor-Led Virtual, On-Site, 10,000+ Trainers Official Course
Comprehensive Group Training. or Off-Site Globally. Completion

Instruction. Availability. Certificate.
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The Capability Activation Curve

Step 2:
Resistance
Management
Step 1: Tailored Fostering open
Planning dialogue to address
Baseline misconceptions and
KHOWIEd e Customizing build trust.
g messages for specific
Basic understanding of internal and external
organizational audience groups.
dynamics and change
management
processes.

Step 3:
Empathetic
Listening

Addressing the
emotional aspects of
change to promote
employee
acceptance.

Continuous assessment

Output Mastery:
Strategic
Evaluation

and adjustment of
communication
alignment with
organizational
objectives.
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Structural Blueprint of the Curriculum

Phase 1 — Phase 2 — Phase 3 —

Strategic Content Execution and

Foundations Integration Analysis

Modules 1-3 Modules 4-7 Modules 8-11

Covers change a Focuses on merging a Centers on identifying

management principles, traditional and social internal gaps, developing

the evolution of digital media, developing rigorous implementation

marketing, and complex compelling content, and plans, and measuring

stakeholder segmentation. aligning messaging with continuous improvement
core organizational strategy. metrics.
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Phase 1: Strategic Foundations

Digital Transformation Impact

@ Navigating the shift from traditional
to digital communication norms.

. S T =
Change Management Principles Stakeholder Mapping
@ Uncierstandking the fum:.iamental role | Baseline Change 6%, Identifying roles, interests, and
of communication in driving transitions. Facilitation influence across the organization.
\ J

Persona Development

o)
— Creating targeted profiles to tailor
communication approaches effectively.
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Phase 2: Content Integration

Isolated - Generic Misaligned
Channels Content Strategy
Channel Persona-Driven : Strategic Goal

Convergence Formats Alignment

Core Mechanisms

» Cross-Channel Strategies
(Maximizing reach and

engagement)

» Audience-Centric Messaging
(Crafting compelling visuals

and text)

» Data-Informed Planning
(Setting clear objectives and

goals)

« Organizational Alignment
(Ensuring consistency with

vision and values)
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Phase 3: Execution and Analysis

Gap Identification Implementation Timelines
Assessing and optimizing current \ Setting clear milestones,
internal communication practices. - / responsibilities, and resource allocations.
Continuous
Improvement
Lifecycle

e i Demgn / \ Performance Metrics
Gathering stakeholder feedback to ‘

b e Selecting appropriate KPIs to track
anticipate and adapt to future communication effectiveness.
challenges.
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Organizational Friction Diagnostic Matrix

Organizational Challenge

Employee Opposition to
Transition

Misinterpretation of Strategic
Goals

Emotional Disengagement

Applied Communication Skill

Resistance Management

Tailored Communication
Planning

Active Listening and Empathy

Targeted Resolution

Trust generation,
misconception clearance, and
positive workplace adaptation.

High-clarity messaging
customized for specific
departmental audiences.

Improved collaboration, conflict
resolution, and validated
employee concerns.
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'] Departmental

Silos

Change
Resistance

Message
Ambiguity

Emotional
Friction

Strategic
Communication
Frameworks

(Instructor-Led Intervention)

The Value Transformation Engine

Persuasive Stakeholder~2
Alignment.

Navigational Clarity
and Confidence.

®
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High Employee o
Engagement During ‘%
Transitions.
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Target Audience Alignment

Strategic People Leadership
HR Business Partners, Organizational
Development Specialists, Employee Relations
Specialists.

Operational Management

Change Managers, Project Managers,
Operations Managers, Internal
Communication Managers.

Technical and
Execution
Process Improvement
Specialists, Business
Analysts.
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Flexible Enterprise Delivery Frameworks

Virtual Live
Instructor-Led

Accommodates
geographically dispersed
teams without travel.
Ensures consistent quality
and uniform learning
outcomes globally.
Utilizes interactive tools to
maximize digital
engagement.

On-Site
Face-to-Face

Tailored directly to your
specific workplace
environment.

Maximizes team
collaboration and immediate
knowledge sharing.

Allows direct, hands-on
demonstration of internal
processes.

Off-Site
Face-to-Face

Provides a deeply focused,
distraction-free learning
environment.

Accelerates team bonding
through dedicated immersive
activities.

Demonstrates distinct
organizational commitment to
employee growth.
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Proof of Impact

“Edstellar’'s Behavioral training programs have made a remarkable
difference in how our teams communicate, collaborate, and present
themselves in the workplace. The sessions are highly practical,
engaging, and tailored to real-world scenarios, helping employees
build confidence, strengthen interpersonal skills, and demonstrate
noticeably higher levels of professionalism across the
organization.”

Ritika Sharma

HR Business Partner
A Global Professional Services Company
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Global Delivery and Localization Capacity

4

Delivery Capability
Across 100+ Countries.

(Ensuring uniform operational
excellence globally).

4

Instruction Available in
10 Languages.

(Including English, Espafol, &i&ig,
Deutsch, 4.+, Portugués, faal,
Francais, H4<5&, and ltaliano).

edstellar



L
i

Edstellar

Course Completion Certificate

This certificate to
Name Sur name
for a completon certifiation of
Strategic Organizational
Communication

Transform Your
Organizational
Communication
Today

Equip your leaders and teams with the strategic
frameworks required to navigate complexity,
mitigate resistance, and drive your corporate
initiatives to successful completion.

contact@edstellar.com | www.edstellar.com
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