Corporate
Enterprise Risk
Management
(ERM) Training
Course

Proactively identify, assess, and
mitigate enterprise threats.
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Why Enterprise Risk Capability Cannot Wait

£\ Before

Risk managed within isolated
organizational silos.

Traditional approaches failing
modern complexities.

Decision-making stalled by
market uncertainty.

Enterprise Risk

Management Training:

Establishing a
comprehensive risk-
aware culture.

T After

Proactively mitigate threats
and opportunities.

Address all enterprise-wide
risks integrally.

Strengthen organizational
resilience in uncertainty.
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Program Snapshot: What You Get in 24 - 32 Hours

10 8 ©

Duration

Format

Delivery

Reach

Credential

24 - 32 hrs

Instructor-Led Group Training
Virtual - On-site - Off-site

100+ Countries - 10+ Languages

Course Completion Certificate
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The Competency Ladder:
From Novice to Practitioner

Step 5
Enterprise Resilience
& Maturit
Step 4 4
Risk Governance
Step 3 Implementation
Framework &
Step 2 Appetite Alignment

Enterprise Risk
Assessment Execution
Step 1

Fundamental ERM
Concept Integration

e ——————————————————————————
-» Progression path

Prerequisite: Basic understanding of risk
principles & analytical skKills.
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The Three-Phase Curriculum Model

Phase 1 Phase 2 Phase 3
Foundations & Frameworks & Governance &
Assessment N Implementation S Maturity
Core ERM mechanics Standards mapping and Board reporting and
and risk ranking. strategic risk appetite. implementation pitfalls.

Modules 1-2 1 Modules 3-6 Modules 7-8
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Overview of ERM

e Global risks context
» Silos vs integrated management
P h a S e 1  Methodology and evolution
D e e D iv e ) Enterprise Risk Assessment
p @ » ERA methodology application
¢ Data collection toolkits
Foundations
& A | | t Outcome: Identify and
s se s s m e n evaluate potential risks

across various
business scenarios.

¢ Risk matrix categorization

@stellqr'"



Phase 2 Deep Dive:
Frameworks &
Implementation

Frameworks & Implementation

e COSO, ISO 31000, Basel 2
¢ Avoiding common documentation
pitfalls

ERM & Risk Appetite

e Appetite vs tolerance statements
e Board roles and oversight
o Effective program steps

Outcome: Make informed,
strategic decisions balancing
operational risks and
strategic opportunities.
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Risk Governance

 Typical governance models
« Systemic governance drivers
» Steps for board effectiveness

Phase 3
Deep Dive: ey
Governance s WSRO
& Maturity

Outcome: Develop
leadership skills to guide
enterprise-wide risk
management practices.
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Core Competency Acquisition Matrix

9

Risk Mitigation

Assess and prioritize risks to
minimize enterprise impact.

©

Adaptation to Change

Maintain operational stability in

dynamic, evolving environments.

Risk Identification

Proactively recognize potential
hazard impacts on operations.

&

Regulatory Compliance

Ensure strict adherence to industry
laws and penalties.

e

Informed Decision Making

Analyze complex data to formulate
sound enterprise choices.

7AN
-Y-Y-)
N

Cross-Departmental
Collaboration

Work across silos to achieve
common organizational alignment.
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Who Should Take
This Training?

Designed for cross-functional
professionals driving organizational
compliance and security.

Risk Analysts

Internal Auditors

Financial Analysts

IT Risk Analysts

Enterprise Risk
Officers

Compliance Officers

Risk Managers

Risk Specialists

Business Continuity
Planners

Security Analysts
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Enterprise Delivery Architecture

- ﬂ

Virtual Live On-site Off-site

» Global geographic reach » Tailored workplace « Distraction-free immersion

| _ environment
» No travel budget required

* Immediate team » Accelerated team bonding
e Scale for large groups collaboration
« Dedicated strategic
* Interactive engagement e Hands-on process schedules
tools demonstrations

— » Boosted employee morale
e Direct instructor

clarification
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The Edstellar Platform Ecosystem

Global Scale

100+

Delivery capability across countries with 10+ available
languages.

Catalog Depth

2,000+

Instructor-led corporate programs across technical
and behavioral domains.

Expert Network

10,000+

Certified industry-expert trainers deployed globally.

Quality Assured

SO

Fully 1ISO 9001:2015 and ISO 27001:2022 certified
operations.
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Enterprise Licensing Tiers

Starter Growth Enterprise

120 320 800
Licenses | Licenses @ Licenses

64 hours group training 160 hours group training. 400 hours group training.
(VILT/On-site). |deal for growing SMBs. Designed for large
Tailored for SMBs. corporations.
L y

Custom/Unlimited licenses available upon request.
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Business Outcomes & Organizational ROI

Accurate risk assessment leading to informed
strategic planning.

Robust mitigation strategies minimizing enterprise
disruptions and losses.

Establishment of a proactive, enterprise-wide
risk-aware culture.

. epene Structured tools enabling confident executive
Develop |aStII?g capabilities decision-making under uncertainty.
that translate into real

performance gains. Prioritized risk identification preventing wasteful
expenditure on low-impact threats.
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Deployment Workflow: Next Steps

Step 1: Download . Step 2: Select ' Step 3: Upload &
~ Template. - Programs. A Quote.

Access the standard _ Map required workshops Submit for rapid

training requirement CSV. to your headcount. customized pricing.

contact@edstellar.com | Delivery available in US, UK, India, Australia, Canada, and 95+ more.
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