Building Team Syner
Corporate Training
Training Course

Drive collective success through
collaboration, trust, and mutual respect.
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The Paradigm Shift in Corporate Collaboration

Individual Focus
» |ndividual contributor
mindset

« Potential workplace
friction

» Siloed achievements

Edstellar Synergy
Catalyst

Expert-led behavioral
intervention aligning
complimentary skills and
shared vision.
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High-Performing
Ecosystem

» Collective effort
leveraging strengths

» Accelerated innovation
and efficiency

» Positive workplace culture
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Course Delivery Capabilities At-A-Glance

6 - 8 Hours
Course
Duration
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Instructor-led
Group
Training

Virtual, On-
site, or
Off-site

10,000+
Trainers
Globally

Course
Completion
Certificate
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The Capability Activation Curve

, Drive Collective Business
J Success and High Team

Performance

Leveraging individual
strengths for
customized roles.

Building trust through
vulnerability and
reliability.
Navigating and
resolving conflicts
constructively.

Fostering positive

team culture and open
communication.

Zero Prerequisites Required
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The Strategic Curriculum Architecture

Core Foundations

Modules 1 & 2

Shifting from individual
achievement to shared
vision, understanding role
clarity, and assessing
baseline team dynamics.

->

Trust & Strengths
Mapping

Modules 3 & 4

Establishing open
communication, aligning
individual strengths with

tasks, and customizing
customizing roles to
dynamic team needs.

->

Performance
Ecosystems

Modules 5 &6

Defining high-performance

KPIs, implementing

continuous improvement

cycles, and aligning goals

with organizational
objectives.
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Phase 1: Core Organizational Foundations

Role Clarity
Balancing complementary
skills within the team.

The Synergy
Core

Overcoming Barriers / k

Addressing diversity,
inclusion, and work styles.

Shared Vision

Setting SMART goals and
aligning objectives.

Team Psychology

Shifting mindsets from
individual to collective.
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Phase 2: Trust and
Strengths Mapping

The Old Way

Open communication and
Traditional Compliance <] transparency practices.
Fear-Based Culture and s 2;??3;22:25 Lljgsg Sdevelc:pmeﬂt
Siloed Risk Avoidance o
TheRew-Way Dynamic role customization to fit
Individual strengths.

‘ Course-Enabled Trust \

J’ @ Actionable trust-building exercises
Vulnerability, Reliability, and Safe for remote and onsite teams.
Environments for Innovation
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Phase 3: High-Performance Ecosystems

Measurement

Defining metrics and KPIs for
evaluating team success.

Process ' Sustaining ' Future-Proofing

Implementing the Plan-Do- - Enterprise e Aligning personal development
Check-Act (PDCA) continuous - plans with long-term
improvement cycle. Performance organizational objectives.

Integration

Enhancing collaboration through
technology ecosystems.
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Enterprise Competency Diagnostic Matrix

Target Skill Primary Business Roles Enterprise Impact

Fosters robust collaboration and
maintains a positive, productive
work environment.

Management, HR, Customer

Conflict Resolution :
Service

Boosts employee morale,
optimizes task alignment, and
drives collective productivity.

Management, Team

Strengths Leveraging | aciclaE<hi

Enhances collective operational
efficiency and accelerates
workplace innovation.

Project Managers, Team

Synergy Evaluation eadens
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The Business Value Transformation Flow

Tailored Job Roles based

Divergent Work Styles on Strengths.

Implementation of PDCA
Improvement Cycles.

Interpersonal Friction

Edstellar
Synergy Engine

Constructive Conflict

Siloed Objectives Resolution Workflows.

Achievement of
High-Performance KPIs.
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Target Audience Alignment

Strategic Leadership

Team Leaders, HR Managers,
Organizational Development
Specialists, Team Coaches

Operations &
Management

Operations Managers,
Performance Managers

Strategic Leadership

Team Leaders, HR Managers,
Organizational Development
Specialists, Team Coaches

Strategic Leadership

Team Leaders, HR Managers,
Organizational Development
Specialists, Team Coaches

Operations &
Management

Operations Managers,
Performance Managers

Strategic Leadership

Team Leaders, HR Managers,
Organizational Development
Specialists, Team Coaches
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Frictionless Delivery Modalities

Virtual Live Instructor-Led

« Ensures consistent quality and
uniform learning outcomes globally

» Interactive tools enhance
engagement

» Seamless integration into daily
schedules

=

On-site Face to Face

Tailored directly to specific
workplace environments

Improves collaboration through
direct knowledge sharing

- Real-time clarification and direct

trainer interaction

Off-site Face to Face

Distraction-free environments
improve learning retention

» Dedicated schedules outside the

office boost morale

- Facilitates deep team bonding

activities
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Proof of Impact

The Building Team Synergy course revolutionized how |
approach my daily responsibilities. As a Lead iOS Developer,
understanding strategic frameworks was essential, and this
training delivered beyond all invaluable real-world experience.
I've successfully implemented these advanced techniques in
production environments with measurable impact.”

Erasmo Palmer

Lead i0S Developer
Enterprise Software Development Firm
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Enterprise Readiness and Global Scale

100+ Countries

Seamless delivery capability across
all global corporate locations.

10+ Supported

Languages

Including English, Spanish, Mandarin,
German, Arabic, Portuguese, Hindi,
French, Japanese, and Italian.
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| Most

&&&# CERTIFICATE

OF COMPLETION
i Edstellar

Fresented to:
[Recipient Name]

For successfully completing:
Building Team Synergy & Collective
Enterprise Success Course

Drive Collective
Enterprise Success
Equip your workforce with the strategic

frameworks required to establish a
high-performing collaborative ecosystem.

edstellar.com | contact@edstellar.com
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