Imposter Syndrome
in the Workplace
Training

Develop Confident, Competent, and

Connected Teams by Mitigating Pervasive
Self-Doubt.




Capability Architecture

The Shift from Internalized Fear to Team Excellence

Old State Turning Point Course-Enabled Outcome
Internalized J
Self-Doubt s

Edstellar Empowered
Intervention Performance
® Persistent fear of ¢ Cognitive-behavioral ¢ Confident
exposure approaches decision-making
® Procrastination and ¢ Destigmatizing * Resilient adaptability
perfectionism vulnerability » Enhanced organizational
* Conflict avoidance e The 3 C's cultivation productivity
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The Training Program Framework
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Virtual,

. Instructor- i Course
6 - 8Hrs On-site, or .
| Led “y Completion
Off-site P
Course Duration Group Training Flexible Delivery Trainers Official
Modes Globally Certificate
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The Capability Activation Curve

Implement
Techniques for
Assertiveness

f

Facilitate Supportive
Conversations

Develop a Personal Action Plan

ldentify Signs and Symptoms in Oneself and Others

No Prerequisites Required — Open to All Professionals

4

Resilient Work
Environment
and Competent
Teams
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The Three-Phase Curriculum Architecture

Diagnostic Cognitive

Recognition Restructuring

Modules 1& 2 + Modules 3 & 4 é
Understanding the Creating open dialogue,
psychological nuances of challenging distorted

the syndrome and beliefs, and utilizing stress

analyzing its impact on reduction techniques.

individual and team

dynamics.

Capability and
Culture

Modules 5 &6

Cultivating Confidence,
Competence, and
Connection while building
organizational support
systems.
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Phase 1 Diagnostic Recognition and Impact

Historical Overview
and Evolution

B Understanding '

Imposter
Syndrome

Stress, Burnout, and
Mental Health

Emotional and
Behavioral Symptoms

Communication
Barriers and
Dependency




Phase 2 Cognitive Restructuring and Strategies

Practical Intervention
Distorted . Fear of - Risk Tools

Beliefs Failure Aversion

1. Journaling and
Reflective Practices

2. Feedback
Mechanisms
C iti | D I 3. Mindfulness and
BZi?:\:r il:; | R Re—fr_aming Eg%nna Guided Med1tatlon
Interventions el Planning 4. Success Story
Portfolios
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Phase 3 Cultural Sustainment and Support

Management

Recognition Strategies ‘\

Continuous Learning
Plans

F

'1!:

Peer Support and
Mentoring Programs

Mental Health
Policies and
Practices
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The Organizational Impact Matrix

Dimension Traditional Imposter State Empowered State

Procrastination and perfectionism = Assertive execution and

Individual : :
Fear of judgment and rejection 4 continuous learning
Conflict avoidance and _
Team dependency Fostered understanding
. - and empathy
Stifled team creativity
Turnover and talent retention Resil; daptabilit
Organizational challenges EsliencE aaapabiLy;

& and high productivi
Stagnant growth and high productivity
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The Business Value Transformation Flow

Overcome Fraudulent

Feelings

Facilitate
Conversations

Analyze Team
Dynamics

Create Positive
Environment
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— | Training Delivery | |_—

Improved Talent

Retention

Accelerated

Innovation

Enhanced

Decision-Making

Superior Organizational
Competitiveness
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Target Audience Alignment

Organizational Strategy

HR Specialists, Organizational Development
Specialists, Career Counselors

Operational Leadership

Team Managers, Emerging Leaders,
Performance Coaches

Frontline
Execution

Junior Employees,
Staff Members,
Project Coordinators
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Flexible Group Training Modalities

i
Virtual Live
Instructor-Led

* Global reach from various
locations

* Consistent training quality

* |nteractive tools to
enhance engagement

ogoo

On-site

e |Immersive learning in
office comfort

» Tailored to unique
workplace environment

» Direct interaction for
doubt clarification

Off-site

¢ Distraction-free
environment

* Improved team bonding

* Boosted employee
morale
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Proof of Impact

"As a Business Analyst leading professional expertise operations,
the Imposter Syndrome in the Workplace training provided our
team with essential industry best practices expertise at scale. The
comprehensive modules on our complete operational footprint. Our
team's capability maturity level increased by three full stages within
six months. This course has proven invaluable for driving our
organizational transformation and sustained excellence.”

Arun Nair
Business Analyst
IT Services and Solutions Provider
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Global Delivery and Scale

s = T
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100+ Countries
« United States, United Kingdom,
India, Australia, Canada, efc.

10+ Languages

« English, Espariol, ¥&1E,
Deutsch, Frangais, B A&:E
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Secure Your Team's Psychological Advantage

EZ Edstellar Empower your workforce with targeted
COURSE COMPLETION behavioral training to build lasting

CERTIFICATE * capabilities, confidence, and
enterprise resilience.

Name

Course: Imposter Syndrome in the Workplace

Date:

Signature
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