Cash Flow Management
Training Course for
Corporate Teams

Upskill teams to optimize cash reserves and
achieve financial goals.
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The Paradigm Shift in Financial Liquidity

Reactive
Monitoring

« Disjointed
statements

 Historical reporting

» Disconnected capital
structures

Edstellar

Intervention 0

e Expert-led group
training

o Targeted ERP
integration

o Structured workflow
advancement

Predictive
Forecasting

e Real-time liquidity

enhancement

e Strategic capital

allocation

« Mitigated volatility
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Program Framework and Global Delivery

Course Duration

8 -16 hrs

Training Delivery

Instructor-led
Group Training

)

Modality Options

Virtual, On-site,
or Off-site

D

Global Scale

10,000+
Trainers globally

=5

Achievement

Course
Completion
Certificate

s o
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The Capability Activation Curve

Organizational Liquidity
Enhancement &
Financial Stability

Financial Analysis

Interpreting statements
for strategic action.

%, A

Strategic Cash
Management
Aligning strategies with

organizational goals.
'\ J

Technology
Utilization
Leveraging tools for
efficient monitoring.

Risk Management

Mitigating cash flow
volatility.

Basic understanding of
financial principles and

- nting.
accounting @dstellcr@




Strategic Curriculum Architecture

Financial
Foundations

Modules 1-3

Understanding working capital
movements, statement

components, and liquidity ratios.

ERP & Predictive
Forecasting

Modules 4-5

Integrating technology for real-

time forecasting, cost
calculations, and planning.

.9

Strategic Capital

Allocation

Modules 6-8

Navigating solvency, capital
expenditure appraisals, and cost

of capital decisions.
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Phase 1: Financial Foundations

Direct vs Indirect Methods Balance Sheet Analysis

Preparation and implications Assets, liabilities, and equity

Working Capital
Optimization

Cash Conversion Cycle Liquidity Ratios

Optimization techniques Short-term financial health
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Phase 2: ERP Integration and Predictive Forecasting

Traditional

Siloed Financial
Data

Course-Enabled

o,

Historical Reporting

ERP Systems A
Integration

Real-Time Predictive
Forecasting o

.

Bill of Materials
Costing Integration

Procurement Cycle
Optimization

Sales & Revenue
Forecasting

Unified Financial
Reporting
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Phase 3:

Strategic Capital Allocation

NPV & IRR Calculations

Discounted cash flow analysis

|

Lease vs Buy Decisions

Cost-benefit appraisal

J

Solvency &

|

Growth

Cost of Capital

Debt vs equity financing

}

Dividend Policy Impact

Payout implications on financing
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Financial Optimization Diagnostic Matrix

Core Competency Standard Practice Course-Optimized Capability
Working Capital Reactive inventory and Calculated Cash 0
receivables Conversion Cycle (CCC)
optimization
ERP Utilization Fragmented reporting Integrated real-time o
across silos forecasting and Bill of

Materials costing

Capital Expenditure Ad-hoc investment Rigorous NPV, IRR, and Q
appraisal payback period analysis
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The Business ROI Flow Engine

Market Trends ' Mitigated Volatility

Timely
Adjustments

Historical Data |
- | Edstellar Strategic

/ Cash Management
Financing Needs | Framework

Improved Stability

| Optimal Investment

Operating Cycles
Decisions
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Target Audience Alignment
s“ategic Leaqg re

w® X

$

Technical
Executers

Accountants

Accounts
. Receivable/Payable
Clerks

Treasury Analysts
Budget Analysts

Business Owners
Risk Managers
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Enterprise-Grade Delivery Ecosystem

Virtual Live Instructor-Led
& Ensures consistency across
global locations.

& Accommodates large
groups effectively.

@ Interactive tools enhance
engagement.

On-site Face to Face
Q Higher engagement via
direct interaction.

@ Tailored to specific
workplace environments.

& Improves team collaboration
and knowledge sharing.

Off-site Face to Face
@ Distraction-free learning
environment.

@ Enhances team bonding and
morale.

@ Dedicated schedule
improves effectiveness.

@stellqﬁ



Proof of Impact

“The Cash Flow Management course revolutionized how |
approach my daily responsibilities. As a Principal Business
Development Manager, understanding advanced
methodologies was essential, and this training delivered beyond
real-world experience. The knowledge gained has been
Immediately applicable to mission-critical projects and
initiatives. The instructor’s insights on practical simulations have
proven instrumental in my professional advancement.”

Adan Crawford
Principal Business Development Manager

N e P e o l;.--h. ~ L e~ ,-"l Pl i i _- =
Management Training Services Firm
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Unmatched Global Training Scale

100+ Countries

Delivery Capability

10+ Languages

Multilingual Training Capabilities
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Secure Your Financial
Edstellar Resiliency Today

Course Completion Certificate

Empower your teams with the tools and

Awarded to;

[Participant Name] techniques to take better control of your
For the successful completion of: OrganizatiGH'S cash flow. Build Iasﬁng
S R PR capabilities that translate into real

performance gains.

[Date] Director, Edstellar

J contact@edstellar.com
edstellar.com
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