Al For Everyone
Corporate Training
Course

Drive Team Excellence with Al For Everyone
Corporate Training. Upskill your teams to leverage
Al technologies to solve real-world problems,
enhance efficiency, and drive growth.
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The Paradigm Shift in Enterprise Operations
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Traditional The Al For Everyone
Workflows | Intervention

A foundational approach to
artificial intelligence, equipping
non-technical professionals
with the capability to recognize
integration opportunities.

Reactive decision-making,
isolated collaborative efforts,
and manual resource
allocation bottlenecks.

Al-Driven
Competitiveness

Teams empowered to predict
market trends, envision
innovative solutions, and
optimize enterprise resource
allocation.
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8 -16 hrs
Course
Duration

Program Deployment Specifications
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Instructor-led
Group
Training

Virtual, On-site,
or Off-site
Delivery

&

10,000+
Trainers
Globally
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Course
Completion
Certificate
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The Capability Activation Journey

CO—0 Ini:iﬂtﬂ Al,
e (~) transtormation
Step4 o5 strategies and
Identify opportunities propose innovative
Sh for Alintegration enterprise projects.
StEp 3 &S& within organizational \ y

processes.

Collaborate effectively
Sy with Al teams and
' Step 2 @ utilize technical tools.

Step 1 @ Understand the ethical

Describe foundational
Al concepts and
differences between
machine learning and
deep learning.

implications and
advocate for
responsible Al use.

No Prerequisites Required -

Accessible to all professional roles.
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Enterprise Curriculum Architecture

Phase 1.
Foundational
Intelligence

Modules 1-7

The evolution of Al
technology, understanding
data types, and
distinguishing between
Al, machine learning, and
deep learning.

Phase 2.
Project Execution
Strategy

Modules 8-13

Machine learning
workflows, cross-functional
collaboration, and
selecting technical tools
to build impactful Al
initiatives.

Phase 3:
Enterprise &
Ethical Integration

Modules 14-25

Creating Al adoption
playbooks, mitigating
algorithmic bias,
securing systems, and
managing workforce
transformation.
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Phase 1: Foundational Intelligence

=
Al vs. Machine Learning Data Fundamentals
“— —>

Clarifying definitions and
distinguishing between
supervised, unsupervised, and
reinforcement learning.

Role of structured, unstructured,
and semi-structured data in Al
preprocessing.

Core Al
Understanding
Neural Architectures | LU Capabilities & Limits
Intuitive explanations of deep Evaluating what machine learning
learning and neural network can and cannot solve through
structures. real-world successes and failures.
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Phase 2: Project Execution Strategy

Traditional Workflow

Execution Frameworks
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Siloed Data 7 Misaligned ? Failed Workflows
Collection Project Goals Deployment ‘
e Data Science Lifecycles

e Cross-functional Team

Course-Enabled Workflow Collaboration

e Technical Platform &
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||I| a = Tool Selection
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Phase 3: Enterprise & Ethical Integration

g
Transformation Playbooks

Creating roadmaps for adoption
and scaling Al initiatives.

0282\
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Workforce Evolution

Strategies for reskilling,
upskilling, and managing job
transformation.
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Responsible
Al Adoption

Bias & Fairness

Understanding, addressing, and
mitigating discrimination in Al
algorithms.

Security & Risk

Preventing adverse uses and
securing systems against
adversarial attacks.
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The Capability Diagnostic Matrix

Strategic
Leadership

Operational
Workflows

Technical
Execution

Traditional Bottleneck

Reactive decision-making
and misaligned technical
investments.

Inefficient resource
allocation and manual
process limitations.

Isolated data silos and
friction between
technical/non-technical teams.

Course-Enabled
Intervention

Creation of Al
Transformation Playbooks
and ethical advocacy.

|dentification of Al
integration opportunities
within existing processes.

Training in data science
lifecycles and effective Al
collaboration.

Resulting Business
Advantage

Competitive advantage, risk
mitigation, and data-driven
organizational growth.

Enhanced operational
efficiency and optimized,
innovative project proposals.

Accelerated project delivery,
seamless tool utilization, and
successful model deployment.
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The Business ROl Flow

Unstructured Data
Ecosystems

Disconnected
Functional Teams

Manual
Operational
Workflows

Ethical &
Compliance Risks

—
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Al For Everyone
Transformation
Engine

Transforming inputs into high-
value business outcomes.

Innovative Project
Proposals

Effective Al
Collaboration

Operational
Efficiency

Responsible Al
Advocacy
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Target Audience Alignment

Strategic Outer

Product
\\Managers

~\ Software |
- | Developers

Scientists |

Al . Database
Engineers Administrators

~ Business
Analysts /

Project
Managers
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Flexible Enterprise Delivery Modalities

@
I—H—

Virtual Live
» Train teams globally with
seamless schedule
integration.

» Accommodate large groups

without travel requirements.

» Utilize interactive tools to
enhance learning
engagement.
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On-site Face-to-Face

 Immersive learning in the
comfort of your own office.

e Tailor the environment
directly to specific workplace
requirements.

» Improve team collaboration
and hands-on process
demonstration.

Off-site Face-to-Face

e Distraction-free environments
to improve engagement.

 Dedicated scheduling to
maximize learning
effectiveness.

» Boost employee morale
through dynamic team-
building away from the office.
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Proof of Impact

“As a Senior Machine Learning Engineer leading strategic
implementation operations, the Al for Everyone training provided
our team with essential practical applications expertise at scale.
We've successftully deployed these methodologies across all
regional operations centers. This course has proven invaluable for
driving our organizational transformation and sustained excellence.”

Hadi Jamal

Senior Machine Learning Engineer
Artificial Intelligence Plattorm Provider
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Global Delivery Infrastructure
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Delivery Capability Available in 10+
Across 100+ Countries Languages

English, Espafiol, E3#i%, Deutsch,
iy ), Portugués, fg<l, Francais,
H#:E, and Italiano.
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Edstellar Course
Completion Certificate
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Al for Everyone: Strategic Frameworks

[ Al Skills
Validated by Edstellar Validated
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Empower Your
Organization With
Al Literacy

Equip your teams with the strategic
framework to drive competitive advantage.
Plan your customized, expert-led corporate
training program today.

www.edstellar.com | contact@edstellar.com
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