Compensation &
Benefits: The
Technical Edge Your
Team Needs

Transform your HR department from an
administrative support function into a

precision-engineered strategic business engine.
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The Technical Debt of Missing Skills
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The Technical Debt
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The Engineered Outcomes
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Optimized Pay Structures

Data-driven compensation
models ensuring equitable and
market-competitive salaries.

Retained Top Talent

Increased employee engagement
and loyalty through valued and
strategic benefit offerings.

Secure Payroll
Technology

Implemented compliant and
fortified systems protecting
sensitive employee data.




The Program in Five Numbers

O @ 5 S

12-16 Hrs 0 100+ 2000+

Training Delivery Languages Prerequisites Countries Edstellar
Duration Available Required Reached Programs
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What Your Team Will Master
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The Technical Learning Arc s
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Curriculum Architecture: Three-Phase System
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T . Strategic Alignment & Architecture

Synthesizing corporate strategy, hierarchies, and positioning.

Total Rewards & Benefits Désign

Structuring mandatory, wellness, and flexible packages.

[T :
0
::‘Ei"‘g

‘ 6,{5 Technology, Data & Compllance
— -k}

Automated payroll, benefits software, and data security.
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Phase 1 Deep Dive: Strategic Alignment
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Phase 2 Deep Dive: Total Rewards Design

Split Path

Total

Strategic Value Talent

Focus: Discretionary and
flexible programs.
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Retention
Advantage
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Rewards

Design
Input
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Compliance Base

Focus: Legal requirements and
mandatory compliance.

« Healthinsurance &
wellness initiatives

" Retirement planning
(407k & pensions)

« Customizable
employee-choice
packages

« Motivation-impact
evaluations
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Phase 3 Deep Dive: Technology & Data

Automated Payroll  §___________. [l e Employee Self-Service
Processing Cycles ’ | Software Portals

Payroll &

Benefits Engine

GDPR&Privacy  [______LiULgy (e o Data Analytics for
Data Protection Decision-Making
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Diagnosing the Technical Skills Gap

Identified Symptom Technical Skill Required Edstellar Outcome |

Data-driven market ~ — -
& benchmarking.
Nl g =

! High Talent Turnover Competitive Pay Analysis

Payroll Tech

— Inefficient Processing Implementation

Automated payroll cycles.

Full GDPR & privacy
compliance.
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Technical Skills In,
Business Qutcomes Out

Salary Data

Edstellar Skills

Benefits Tech 2
Architecture

Market
Benchmarks

40% Cost

Reduction

Optimized
Budgets
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Target Audience Alighment

Strategic Design

HR Business Partners,
Benefits Managers
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Flexible Delivery for
Technical Teams

Virtual Live L On-site
Instructor-Led Face-to-Face
Global scale. Tailored integration.
+/ Attend anywhere - |/ In-house comfort
+/ Interactive tools « Hands-on process

demonstration
Scales for large
v groups : « High direct
engagement

Off-site
Face-to-Face

Focused immersion.

+ Distraction-free

+ Improves team
bonding

« Boosts employee
morale
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Proof of Impact

“As a Benefits Manager overseeing talent retention

Initiatives, the Compensation and Benefits training

significantly elevated our team’s capabilities. We

reduced operational costs by 40% while simultaneously
Improving service quality standards. Our

department has achieved remarkable improvements...”

Ramanathan Raja, Benefits Manager
Global Technology Solutions Provider

edstellar
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Engi Your
Compensation

Strategy Today.

Deploy the precise skills your team

needs to transform your total rewards

infrastructure.

@) edstellar.com
£ contact@edstellar.com

Q, +1682 297 4830
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