Jenkins Corporate
Training Course for
Employees

Drive Team Excellence With
Automated Pipeline Mastery
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The Paradigm Shift: From Fragmented
Upskilling to Unified Capability

Non-Centralized
Training
* Content Update
Delays
» Scheduling Conflicts

* Logistical
Complications
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The Edstellar
Unified Solution
e Centralized Training

Management

¢ Global Trainer
Accessibility

¢ One Dashboard
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Enterprise
Capability

e Consistent Training

Quality

¢ Future-Ready Teams

® Seamless HRMS
Integration
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Course At-a-Glance

]

10 -16 Hrs Instructor-Led \{lrtual / _OF 10,000+ Included
site / Off-site . .
Duration Group Training | Verified Trainers Course Completion
Delivery Modes Certificate
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The Learning Journey:
From Fundamentals to Mastery

v
R . Mastery
e -~ Automated Process Design
Ly & DevOps_ F’ri’nciples _
e : Application
-7~ _~"ToolIntegration &
& ~  Workflow Analysis
= -V Streamlining processes
e Configurations and enhancing _
% collaboration

s Customization
Tailoring settings for
optimal functionality _

-

Prerequisite
N, Basic Software Dev
> Principles & Programming
Languages '
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Curriculum Architecture:
The 3-Phase Transformation

Foundation & Security
Modules: Intro to Jenkins, Jenkins Security

Establish core CI/CD knowledge and secure authentication controls.

S Pipeline Automation
Z8  Modules: Setting up a Job, Working with Pipeline

Transition from manual triggers to scripted and declarative pipelines.

Enterprise Management
Modules: Plugins, Dashboard, Managing Projects

Scale capabilities via SCM integration, artifact publishing, and custom tracking.
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Phase 1 Deep Dive:
Foundational Infrastructure

Installation & Nodes CIl/CD Architecture

Local vs. Server deployment, | q Continuous Integration &
Enslaver and slave nodes / Delivery fundamentals
_
-
Infrastructure

& Security
Credential Management / | \ Authorization Controls

Managing sensitive data, | Role-based access and
SSO authentication Agent security
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Manual
Triggers

Scheduled
Triggers

Phase 2 Deep Dive:
The Automation Engine

Jenkinsfile Syntax
Structuring build stages

Bottleneck |
Scripted Pipelines

Custom programmatic workflows

Declarative Pipelines

Streamlined, standardized
automation

Jenkins 5%
Pipeline _ Continuous

Delivery

Blue Ocean Ul

Visualizing and monitoring
pipeline progress




Phase 3 Deep Dive:
Enterprise Scale & Management

SCM Integration Artifact Publishing

Connecting to version control ™\ Packaging, sharing, and
systems like Git - deploying build outputs

Enterprise

~ Pipeline
Management

Widget Customization _/ \ Plugin Configuration

Job-specific tracking via Build Extending capability via Docker,
Monitor & Pipeline widgets Git, and Slack integration
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Diagnostic Matrix:
Resolving Organizational Friction

Large Enterprise

Dimensions Nedts SMB Needs The Edstellar Resolution
| . g Training in Multiple Lack of Training Global Delivery Across
acaleifclogisties | Geographies Infrastructure 100+ Countries

Administration

Non-Centralized
Admin Overhead

Over-reliance on
Vendors

Centralized Platform &
HRMS Integration

Investment

Complex Diverse
Learning Needs

Strict Budget
Constraints

Scalable Licenses
(Starter to Unlimited)
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Domain Expert

Trainers

Hands-On )

Exercises

Centralized _

Platform

HRMS

Integration

Business ROl Flow

~ )
Scale Boost Learner
Training by Participation
5x - 10x by 50%
‘f Transformation | \ ’
Engine /™ | r )
Reduce Reduce
Admin Training
Overhead Cost by
by 25% 15% - 30%
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Target Audience Alignment

Technical / Execution

> Software Developers, Software
Engineers, DevOps Engineers

Operational / Automation

—=y Build Engineers, Release
Engineers, Automation Engineers

Strategic / Infrastructure

DT Operations Engineers, Release
Managers, Cloud Engineers
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Adaptive Delivery Modalities

Virtual Live
Instructor-Led

- Global reach across
locations

- Consistent training quality
- Interactive digital tools for
engagement

On-Site
Face-to-Face

|5 Tailored to exact

workplace environment

- Better learning via direct

interaction

- Immediate doubt

clarification

(@)

Off-Site
Face-to-Face

- Distraction-free focused

environment

- Improves team bonding

and morale

- Dedicated schedule
maximizes effectiveness
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Proof of Impact

“The Jenkins training gave our team advanced
practical applications expertise that revolutionized our
operational excellence approach. Our team has
automated eighteen critical business processes,
reducing manual effort by 70%.

This training has become foundational to our team's
strategic capabilities and continued growth.”

Arun Nair

Senior Software Engineer
DevOps Pipeline Management Firm
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Borderless Scale:

Delivery Across
100+ Countries

Accommodating diverse
geographical footprint

Global Delivery Capability

. Available in
4 10 Languages
% Including English, Espafiol,
; Deutsch, Francais, and BA3E
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Finalize Your Team'’s Transformation
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Corporate

a

Plan your next skill

transformation initiative

with Edstellar.

edstellar.com
contact@edstellar.com
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