Corporate MoSCoW
Prioritization
Training Course

Equip Teams With The Skills To Prioritize
Projects Effectively And Facilitate Better
Decision-Making
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The Capability Activation Shift

Scale And
Complexity
Challenges

a * » Non-Centralized
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s3> Administration
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<© conflicts

The Edstellar
Unified Solution

« MoSCoW Prioritization
Method

« Centralized Training
Management Platform

>

Maximized
Organizational
Return

« Consistent Training
Quality

« Adaptable Future-Ready

Teams

« High Retention
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Strategic Program Overview

& i

6 - 8 Hrs Instructor-Led Virtual / On- 10,000+ Verified Course

Duration Training Site / Off-Site Trainers Completion
Certificate
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The Path To Prioritization Mastery

Mastery: Outcome
Impact Evaluation &
Strategic Alignment

Milestone: Manage
Scope & Adapt To
Changes

Milestone: Engage
Stakeholders &
Categorize Tasks

Milestone: Identify
Goals & Gather
Requirements

Prerequisite: Basic
Understanding Of
Project Management
Principles
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Structured Knowledge Architecture

Phase 1: Introduction Phase 2: Defining & Phase 3: Managing

?

Dynamic Scope

Requirement Gathering, Change Management, Agile
Criteria Definition, Integration, Real-World
Stakeholder Engagement Adaptation

To MoSCoW Method ) Prioritizing

History, Principles,
Challenges
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Foundational Framework Core

Overview Of Project
Prioritization

Phase 1:
Introduction

To MoSCoW
Method

Key Principles And
Core Benefits

History And Evolution
Of The Method

ldentifying
Prioritization
Challenges
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The Prioritization Engine Workflow

[ PFOjECi Demands } 1. Gather ReqUIremer‘ltS
Traditional Course-Enabled
A4
Overburdened Requirement 2. Define Category Criteria
Resources Classification
\ W
Unrealistic Strategic
{ Expectations } [ Alignment ] 3. Engage Stakeholders
W
Missed Efficient
Deadlines Delivery 4. Balance Constraints
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Adaptive Scope Management

Managing Changes To
Project Scope

Integrating MoSCoW With

Agile Methodologies
Dealing With Changes In
Requirements

Adapting Prioritization To
Dynamic Settings

Implementing Best Practices
From Case Studies
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Organizational Challenge Resolution Matrix

Organizational Profile

Large Organizations

Small & Medium
Businesses

Enterprise Training
Operations

Inherent Challenge

Complex Geographies &
Diverse Needs

Budget Constraints &
Vendor Reliability

Administrative Overhead &
Content Delays

Edstellar Solution

Unified Training
Management Dashboard

Scalable Starter Packages
Tailored For SMBs

Managed Services &
HRMS Integration
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The Return On Investment Engine

10,000+ Verified
Trainers

Centralized
Dashboard

HRMS Integration

ISO 9001/27001
Quality

Iif

Transformation
Engine

)

—_

>

Boost Learner
Participation By 50%

Scale Training By
ox To 10x

Reduce Admin
Overhead By 25%

Reduce Training Cost
By 15% To 30%
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Target Audience Alighment

Strategic Planning

Operational
Management

Technical
Execution

X

Scrum Masters &
Development Team Leaders

Project Managers &
Product Owners

Business Analysts &
Strategic Planners

(edstellar



Flexible Enterprise Deployment

Virtual Live On-Site Off-Site
Face-To-Face Face-To-Face

& Train From Various & Tailored To Workplace & Distraction-Free
Locations Environment Environment

& Uniform Learning & Improves Team @ Improves Team
Outcomes Collaboration Bonding

& Scale Learning For & Direct Interaction For & Boosts Employee
Large Groups Doubt Clarification Morale
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Proof of Impact

The MoSCoW Prioritization Training Provided Me With
Comprehensive Capabilities That Elevated My Expertise. As A
Senior Software Engineer, | Needed To Understand Practical
Applications Deeply, And This Course Delivered Perfectly.
These Specialized Skills Have Positioned Me For Significant
Advancement Opportunities Within My Organization.”

Ashley Hopkins

Senior Software Engineer
T Services And Solutions Provider
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Borderless Skilling Infrastructure

Delivery Capability Across 100+ Countries.

Training Available In 10+ Languages (Including
English, Espafiol, Deutsch, Francais, HAEE).
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Initiate Your Skill Transformation

CERTIFICATE edstellar.com

OF COMPLETION

contact@edstellar.com

Presented To:
Name for name
For Successfully Completing + 1 6 8 2 2 9 7 4 8 3 O
Course Name
[ e )
——

Date: 02052024
= Edstellar &

Signeture Signg
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