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The Strategic Pivot To Data-Driven Operations

s

I

Complex ’ Expert-Led . Strategic Business
Raw Data Corporate Training Advantage
Organizations struggle with Empowering teams with Extracting actionable
unorganized data sets and analytical, statistical, and insights, developing
reliance on manual programming expertise. predictive models, and
interpretation. proactively solving critical
challenges.
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The Capability Activation Staircase

Mastery - Peak
Predictive Modeling And 0

Real-World Business
Application

Milestone 2
| Machine Learning And o

Advanced Statistics

Milestone 1

Data Analysis And 0
Visual Manipulation

Base - Prerequisite

Basic Computer
Operations And

Fundamental Mathematics
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Structured Three-Phase Knowledge Architecture

Foundation And
Probability

o Analytics Landscape

Data Handling
And Python

0 Python Structures

o Descriptive Statistics

o Data Wrangling

Advanced
Modeling

o Time Series Forecasting

o Linear Regression

o Hypothesis Testing

Establishing the analytical
mindset and core
statistical principles.

o Pandas Manipulation

Building the technical
infrastructure to cleanse and
analyze complex datasets.

Q Machine Learning

Deploying predictive
algorithms to forecast trends
and automate decisions.
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Activating Foundational Analytical Frameworks

The Analytics Landscape Project Life Cycle
Role in decision-making across Stages, milestones, and
Industries project management

Data Science

Foundations And
Ecosystem
Descriptive Statistics | Probability Basics
Measures of central tendency Marginal probability and Bayes
and dispersion theorem
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Transforming Raw Data Into Actionable Intelligence

Traditional Course-Enabled -
Workflow Workflow Capability Panel
s PR [56 1. Clean Datasets
s R Identifying and handling missing data
~L ~L & 2. Manipulate Data Frames

Merging, joining, and grouping data

Manual Processing Python Pandas

Manipulation :
| B | 3. Summarize Data
\I/ \|/ Generating statistical summaries
o~ ‘ A 4. Churn Insights
Inefficient Output Scalable Workflows P , ;
Pattern recognition and anomaly detection
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Deploying Enterprise Predictive Capabilities

Time Series Regression Modeling
Forecasting

‘ O j o
Q Q
Exponential smoothing /*/\/J \ / / Linear and logistic

and Arima models regression for classification

Advanced
Statistics
And Machine
Learning

Su_pervlsed A:ncl > * = Sc|k|‘t—L9:arn
Unsupervised Learning (o% . ) Application
Clustering and >< Q@ Building pipelines and
dimensionality reduction model evaluation
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Competency And Outcome Diagnostic Matrix

Skill Focus Core Tool Set Organizational Outcome

Clean, usable data enabling

Haleyyangling Flemalis.Fandas faster strategic decision-making

Accurate forecasting of future

Predictive Analytics Machine Learning Algorithms business trends and proactive agility |

Compelling graphical
Data Visualization Matplotlib And Seaborn representation for executive
stakeholder alignment

(edistellar



O—-0
r(@-
O<-0

The Return On Investment Transformation Engine

Complex

| Data Sets

Repetitive
Manual Tasks

Reactive
Decision

Making

Disconnected
Workflows

Expert-Led

Hands-On

Corporate
Training

2

Meaningful
Business
Insights

Automated
Scalable Data
Pipelines

75

Proactive And
Predictive
Strategy

Rapid Project
Implementation
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Target Audience Alignment

Managers,
Business Analysts,
Market Researchers

Data Analysts, Data
Engineers, Software
Developers

A

T

WV

Operations Analysts,

Financial Analysts,

Healthcare Analysts
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Scalable Delivery Architectures For Global Teams

Virtual Live Training

€ Global reach for remote
employees

@ cConsistent, uniform
learning outcomes

@ Interactive tools for high
engagement

On-Site Face To Face

€ Tailored workplace
environment

€ Direct interaction and
rapid doubt clarification

& Enhanced team
collaboration and
knowledge sharing

W7,

Off-Site Immersive

€ Distraction-free dynamic
learning focus

€ Dedicated schedule away
from office routines

€ Boosted employee
morale and team bonding
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Proof Of Impact

The Introduction to Data Science training provided me with
comprehensive capabilities that elevated my expertise. As a
Senior Database Administrator, | needed to understand
strategic frameworks deeply, and this course workshops gave
me hands-on experience with industry best practices. My
productivity and technical capabilities have increased
dramatically.

Ashley Stevens
Senior Database Administrator
Advanced Analytics Platform Provider
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Proven Deployment At Global Scale

100+ Countries 10+ Languages
Delivering Capability Across Including English, Spanish,
Geographies Mandarin, German, And More
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Activate Your Team'’s
Data Capabilities

Equip your professionals with the analytical,
statistical, and programming expertise required
to achieve strategic outcomes.

CERTIFICATE OF COMPLETION

AWARDED TO:

[Participant Name]

FOR SUCCESSFUL COMPLETION OF:

[Data Science & Analytics Course]

\\ DATE INSTRUCTOR //

g 4

@ edstellar.com

B9 contact@edstellar.com
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