A

o

AN\L=/,

AN

ng

Store Management
Corporate Train

Course

Drive Team Excellence and Achieve

e
D
O
=
©
=

©

<

v,

=
=
o)
O
=

[

[
O
=

n

©
-
o

=
©
-
9]
o
O

L
X
W
|
O
—
(4V]
N
=
—
Q.
L)
=
e
O
=t
-
@
>
=

LN
Y A

@stellqﬁ



The Paradigm Shift in Store Operations

Reactive
Control

High storage costs,
inefficient manual
inventory handling, and
unoptimized spatial
layouts leading to
resource waste.

o

Edstellar Expert-
Led Training

Instructor-led integration
of layout planning,
dynamic categorization,
and technology-driven
oversight.

>

Proactive
Optimization

Maximized profitability,
data-driven
decision-making, and
streamlined processes
ensuring sustainable
business growth.
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The Training Program Framework

O & 2

16 - 24 Instructor-led Virtual, 10,000+ Course
Hours Group On-site, or Trainers Completion
Training Off-site Globally Certificate
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The Capability

Activation Staircase

Prerequisite:

Basic understanding of
iInventory concepts and
supply chain principles.

Spatial
Optimization
Master layout planning

and vertical space
maximization.

Inventory

Mechanics

Implement proper
material rotation, FIFO
principles, and

categorization
strategies.

Operational &

Equipment
Mastery

Evaluate and integrate
the most suitable
storage systems and
material handling
equipment.

Excellence

Complete coordination
of retail activities
maximizing profitability
and customer
satisfaction.
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The Three-Phase Optimization Curriculum

Phase 1: Spatial Phase 2: Systems, Phase 3: Safety,
and Inventory Technology, and Compliance, and
Dynamics Infrastructure Continuous
12 Modules 9 Modules Improvement
, 9 Modules
Focuses on space Covers pallet racking,
optimization, layout static and mobile shelving, Addresses OSHA
planning, FIFO principles, barcoding, RFID, and guidelines, numbering
and efficient material flow. system integration. systems, labeling practices,

and inventory accuracy.
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Phase 1 Spatial and

Inventory Dynamics

Vertical Space Utilization

Height analysis and deploying
compact mobile storage solutions.

Layout Planning

Flowcharting material movement
and minimizing travel distances
for peak efficiency.

Space and Flow

Optimization

Categorization Strategies

Implementing ABC analysis and
dynamic software-based inventory
management.

Material Rotation

Executing batch tracking, rotation
scheduling, and strict FIFO
application.
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Phase 2 Systems, Technology,
and Infrastructure
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Real-Time
Synchronization
'and Interoperability

Course-
Enabled

Mobile Shelving

Digital Encoding and Gravity Flow

Key Systems
Assessed

e Pallet Racking
(Selective and Drive-in)

e Mobile Shelving and
Gravity Flow Systems

e Barcoding and RFID
Technology

e Enterprise Resource
Planning (ERP)
Integration
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Phase 3 Safety, Compliance, and Continuous Improvement

Safety Audits

Execution of inspection
checklists, corrective actions, and
protective equipment standards.

J

Enterprise
Operational
Resilience

Quality Control

Cycle counting, error reduction
techniques, and reconciliation
procedures.

OSHA Compliance

Material handling regulations,
hazard communication, and
emergency preparedness.

Numbering Systems

Logical schemes for bins and
aisles ensuring scalability and
precise navigation.
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The Operational Capability Diagnostic

Strategic Training

& Business Outcome
Intervention

Operational Domain

Implementation of strict FIFO = Minimized waste and
and proper material rotation ' maintained product integrity

Inventory Freshness and

hatle techniques across the supply chain
Logical grouping, cross- Optimized workflow
Warehouse Congestion traffic reduction, and clear facilitating efficient material
pathway design flow
Integration of barcoding, Enhanced tracking visibility
Inaccurate Stock Levels RFID, and cycle counting and data-driven decision-
reconciliation making
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Driving Quantifiable Business Value

Space Audits Transformation Engine \ & glin’imized Storage
| | ‘ osts

Expert-Led =
Capability Building [——— > @ fnhanced Customer

Inventory
Analysis

— Fostering a collaborative
Technology

learning environment that ‘ V) Maximized
translates insights into Profitability

Assessment

Workforce
Safety Protocols

actionable work outcomes.

. Q Sustainable
Competitive Growth
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Target Audience
Alighment

Strategic and Leadership

Managers, Department Heads,
Retail Supervisors.

Coordination
and Operations

Store Supervisors, Shift Leaders,
Merchandising Coordinators.

Technical and
Execution
Inventory Specialists,
Retail Analysts,
Sales Associates.
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Flexible Global Delivery Modalities

st

Virtual Live Instructor-Led

e Global reach from various
locations without traveling

® Consistent training quality
ensuring uniform learning
outcomes

® |[nteractive tools utilized to
enhance learning engagement

On-site

e Higher engagement through

direct face-to-face interaction

Workplace environment
tailored precisely to learning
requirements

Demonstration of processes
for practical hands-on
understanding

Off-site

e Distraction-free environment
improving learning focus

® Dedicated schedule away
from the office elevating
effectiveness

¢ Boosts employee morale and
reflects commitment to
development




Proof of Impact

“Edstellar's Management training programs have greatly improved
our teams’ ability to lead with clarity, confidence, and operational
efficiency. The sessions combine practical leadership frameworks,
real-world case studies, and hands-on exercises that strengthen
decision-making, cross-functional collaboration, and execution
excellence across departments, driving measurable improvements
in overall business performance.”

Meera Rao
HR & L&D Head
A Global Services Company
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Enabling Talent Transformation Globally

100+ 10+

Countries with delivery i - Languages supporting
capabilities covering localized comprehension

global teams. and application.

Delivering scale and consistency for small teams

to large multinational corporations. |
‘edstellar



Optimize Your Store
Operations Today

£ .

y

‘|  Edstellar

Course Completion
Certificate

Verified Skills in Store Operations

-

/

Empower your workforce with
expert-led training designed to meet
your specific operational needs and
translate into real performance gains.

contact@edstellar.com
edstellar.com
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