Supplier Diversity Training
Course for Corpiate Teams

Drive Team Excellence and Supply Chain
Resilience Through Inclusive Sourcing

www.edstellar.com/corporate-trainina/supbplier-diversitv-trainina
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The Evolution of Supply Chain Resilience

Homogeneous The Equity & Resilient Inclusive
Sourcing Inclusion Mandate Ecosystems
Rigid vendor Market demands for Diversified portfolios,
ecosystems, high - corporate social > enhanced brand
dependency risks, responsibility, reputation, accelerated
limited innovation inputs, globalization, and the product innovation, and
and restricted market necessity for deep community
demographics. competitive, agile integration.

sourcing.

\, J

(e:dstellcir”



Program Parameters and Delivery Framework

O =& B & B

8 - 12 Hours Instructor-Led Virtual, 10,000+ Course
Course Group On-site, or Trainers Completion
Duration Training Off-site Globally Certificate
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The Capability Activation Curve

Optimized Supply
Chain Resilience &
Champion Innovation
Ethical Sourcing
Strategies

Assess Impact
Through Detailed |

' Analytics
Streamline

Diverse Vendor
Onboarding ‘
Understand
Diversity Scope
& Types
No Prior
Prerequisites
Required
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Strategi Strategic Curriculum Phasing

Phase 1: The
Strategic Value
Equation

Understanding the
competitive advantages,
market adaptation, and
financial benefits of
benefits of engaging
diverse suppliers.

Covers Modules 1 & 2

),

Phase 2: Navigating
Sourcing Friction

Identifying barriers,
balancing cost with social
responsibility, and
navigating legal and
compliance frameworks.

Covers Module 3

)

Phase 3: The
Integration Engine

Developing inclusive
policies, leveraging
technology for
relationship
management, and
auditing performance
metrics.

Covers Module 4
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Phase 1: The Strategic Value Equation

Competitive Pricing

Driving cost benefits through

broadened, competitive sourcing.

Market Expansion

Engaging local communities and

expanding market demographics.

The Diversity
Advantage

Innovation Catalysts

Linking supplier diversity directly
to rapid product development.

Corporate Responsibility

Advancing social equity and building
sustainable brand reputation.
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Phase 2: Navigating Sourcing Friction

Divergent Sourcing Flowchart Tools & Concepts
e Scalability Cost Analysis
. Unconscious Bidding _ Missed Innovation
e Bias 2 Exclusion s & Compliance Risk . LA
- Internal Bias Mitigation
Course-Enabled International Diversity Laws
r e r ™ Pl
| Proactive Scalability | Fairness & ; :
e _ > — T Compliance Requirement
Inclusion Support Q Market Agility Mapping
‘. ., . A
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Phase 3: The Integration Engine

Policy Blueprinting
Integrating diversity mandates

with broader business strategy.

Performance Auditing ' Sustainable -  Vendor Evaluation
Setting measurable goals and Proc;..lrement Ij Establishing objective criteria for
tracking initiative progress. Architecture selecting diverse enterprises.

Tech-Enabled Sourcing

o o Leveraging platforms for
streamlined supplier management.
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Core Competency and Application Matrix

Core Capability Operational Definition Enterprise Importance

Aligns inclusive sourcing
with long-term enterprise
goals

Defining direction and

Strategic Planning allocating resources

Protects organizational
assets while integrating
new vendors

Creating and overseeing

Contract Management compliance contracts

Understanding and Fosters inclusivity and
Cultural Competency interacting with diverse enhances global business
cultures communication
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The Value Transformation Flow

Diverse-Owned Transformation Engine ~ Optimized Supply
Businesses Chain Resilience

Accelerated
Innovation Velocity

Cultural Insights ———

Inclusive

Business

Broadened
Customer Appeal

Cross-Functional ]
Collaboration

Enhanced Enterprise
Reputation

Ethical Sourcing >
Data
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Target Audience Alignment

Coordination [ Management

: Procurement Officers, Supply
_ Chain Coordinators, Supplier
Diversity Specialists

Technical | Execution
Contract Administrators,
Purchasing Agents, Supply
Chain Analysts

= Strategic [ Oversight
Diversity Officers, Corporate

Social Responsibility Officers,
Business Development Specialists
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Agile Delivery Modalities

Virtual Live
Instructor-Led

Expert-led live sessions
delivered anywhere, with
consistency and easy
scheduling. Interactive
tools keep remote
learners engaged.

Most Popular

On-site

Immersive, face-to-face
learning at your office. We
tailor setup to your
workplace, driving
collaboration through
group exercises.

Off-site

Focused group learning
away from everyday
distractions. Built-in group
activities boost morale and
signal deep corporate
commitment.
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Proof of Impact

"Attending the Supplier Diversity training was transformational for
my professional development. As a Purchasing Manager, the deep
dive into practical applications gave me the confidence to tackle
complex challenges head-on. The coverage of hands-on exercises
were immediately applicable to my work. I've been able to drive
meaningful innovation and improvement within my department.”

Leigh Chandler
Purchasing Manager
Enterprise Software Development Firm
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Seamless Global Deployment

Delivery Capability
Across 100+ Countries

Training Available
in 10+ Languages

English, Espafiol, Zi@iE,
Deutsch, and more.
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Transform Procurement
With Inclusive Sourcing

® I
 Edstellar
Corporate Upskilling

CERTIFICATE OF COMPLETION

This certifies that
Recipient Name

has successfully completed the course on
Inclusive Sourcing Strategies for Procurement Professionals

)@
Dec 29, 2023 e

il

Date Digital Signature

Equip your teams with the strategic
frameworks required to build resilient,
innovative, and ethically sound supply
chains. Partner with Edstellar for
customized, expert-led global delivery.

www.edstellar.com
contact@edstellar.com
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