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Cargo Accident



The Capability Activation Curve

Old State:
Vulnerability & Risk

/\ Operational Edstellar Intervention
disruptions

Escalating legal

Turning Point

liabilities | Cargo Accident
A\ Reputational Investigation &

damage Prevention Training
(), Safety margin

erosion

New Outcome:
Safety & Efficiency

€ Robust safety
culture

) Protected
organizational assets

€ Continuous
improvement

€ Strict ICAO Annex
13 compliance
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Course Parameters At-a-Glance

32 - 40 hrs Instructor- Virtual / On- 100+

Led site / Off-site = Countries
Comprehensive | Expert-Guided Flexible Delivery ~ Delivered in 10

Training Duration | Format Modes | Languages

Certified

Certificate of
Completion

‘edstellar



The Learner’s Ascent to Mastery

=1 Prerequisite
= Knowledge

Requires ICAQ Level 4
English proficiency,
aviation/logistics experience,
and familiarity with basic
hazard identification.

i
e

'~ Incident

@, Reporting &
"\ seene Control

Navigating initial
notification and securing

' digital/physical evidence.

~. Deep

| Investigation

> & RCA

Deploying fishbone
diagrams and analytical
methodologies to find
underlying issues.

Human Factors
& Interviewing

Assessing cognitive biases
and gathering accurate
data from involved parties.

~

mitigating safety margin

™\

Active Prevention
& Safety Culture

Architecting robust
prevention plans and

erosion.
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The Core Capability Matrix

Incident Reporting

The process of documenting and
analyzing events that disrupt
normal operations to ensure
compliance and improve
protocols.

Interview Techniques

Methods to effectively assess,
build rapport with, and gather
accurate information from both
involved parties and witnesses.

Evidence Collection

Systematic gathering of physical
and digital information to

ensure accuracy, credibility, and
integrity in findings.

Risk Assessment

Identifying, analyzing, and
evaluating potential risks to
mitigate threats, ensure safety,
and enhance decision-making.

Root Cause Analysis

Systematic identification of
underlying causes using tools
like fishbone diagrams to enable
effective problem-solving and
prevent recurrence.

Safety Compliance

Adhering to ICAQ regulations
and organizational policies to
prevent accidents and protect
employee well-being.
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The Investigation-to-Prevention Loop

MODULES & FOCUS

Modules:

* Reporting procedures, ICAO
Annex 13 standards, Airport &
Cargo operating environments.

Phase 1:
React &
Capture

Focuses on: initial response,
scene control, and digital £&=
reporting.

MODULES & FOCUS

Modules: Organizational culture,
Safety margins & defenses,
Accident prevention plans. P -

Phase 3:
Architect
& Prevent

Focuses on: strengthening Safety
Management Systems and
implementing control measures.

Phase 2;

Analyze &
Understand

MODULES & FOCUS

Modules:

Investigation methodologies,
Interviewing techniques, Human
behavior & communication.

Focuses on: evidence analysis,
root causes, and timeline
establishment.

MODULES & FOCUS @

Modules: Organizational culture,
Safety margins & defenses,
Accident prevention plans.

Focuses on: strengthening Safety
Management Systems and
implementing control measures.
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Phase 1 & 2 Breakdown: Incident Response & Analytical Mechanics

Reporting & Initial Response

e Aligning with legal requirements and
organizational policies.

and mobile apps.

* Managing initial scene control.

o Preserwng physical and digital

il

| e Deploying digital reporting systems
| evidence.

T e

Investigation Methodologies

|

» Differentiating between preliminary
and in-depth investigation levels.

;

e Executing Root Cause Analysis via
Fishbone diagrams.

* * Ensuring strict compliance with ICAQ

Annex 13 standards and
recommended practices.

4
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| Phase 2 Breakdown: Human Factors & Organizational Culture

Cognitive Biases |

ldentifying perceptual blind ¥
spots during high-stress
cargo incidents.

)

3

)

| Interviewing Strategy

Differentiating techniques for
involved parties (building
rapport, open-ended

\ questions) versus witnesses

(establishing timelines,

Human
Behavior &
Stress

Responses

clarifying observations).

Conflict Resolution h|

Deploying active listening,
non-verbal communication,
and de-escalation strategies.

| ' Culture Shift

Transitioning organizational

values and norms toward a

reporting and continuous

improvement culture led by
\ employee engagement.
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Phase 3 Breakdown: Systemic Prevention
& Defense Architecture

Accident Prevention Plans

Architecting comprehensive risk assessments, deploying
proactive control measures, establishing performance
indicators (KPIs), and driving stakeholder communication.

Strengthening Defenses

Implementing and auditing robust Safety Management
Systems (SMS) and continuous improvement feedback loops.

Identifying Erosion Factors

Pinpointing human error and system failures that

degrade baseline safety margins in cargo handling and
hazardous materials operations.
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| Enterprise Role Alighment

_ i Logistics Managers , _
Operations & fii Transportation Managers |  Mastering ground handling
= g e . i | : p protocols, incident reporting
Logistics Execution ~ EIEEt Ofleradtl'ons Sta accuracy, and initial scene control.
argo Handlers
o A
| . i Safety Officers Ensuring strict ICAO compliance,
5 Sﬂf&t}' e Comphance fmt Compliance Officers building prevention plans, and
Governance fit Safety Auditors shifting organizational safety culture.
o — s i
6 e o it Accident Investigators Executing advanced Root Cause
Risk & Investlgatlon : e Analysis, complex interviewing .
—> . mm Risk Assessors hoi d Shenc <
Specnalty e I techniques, and comprehensive
mi Safety Analysts evidence preservation.
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Delivery Architecture Matrix

Virtual Live

Focus: Global scalability
and consistency.

On-Site (In-House)

Focus: Immersive
operational context.

Focus: Deep retention
and team alignment.

Setup: Join from own
workspace (zero travel).

Setup: Face-to-face at
your own facilities.

Setup: Dedicated external
venue.

Feature: Interactive tools
to keep remote learners
engaged.

Tailored setups featuring

live demos and hands-on

practice with your exact
workplace tools.

Feature: Full
uninterrupted schedule to
boost morale, signal
commitment, and eliminate
everyday workplace
distractions.
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Enterprise Scalability & Licensing Tiers
 Most Popular

Starter Growth Enterprise Custom
Licenses: 120 Licenses Licenses: 320 Licenses Licenses: 800 Licenses Licenses: Unlimited
Licenses
64 hours of group 160 hours of group 400 hours of group
training (VILT/In-person). training. training. Unlimited duration.
Tailored for SMBs. |deal for growing Designed for large Archit‘ectgd for cornp?lex,
= mid-market operators. corporations. multinational logistics
B == networks.

& =
View Package View Package View Package View Package T
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Global Delivery & Localization Footprint

Delivery capability across Native delivery in 10 Languages
100+ Countries. (English, Espafiol, Ei#i&, Deutsch, 4 -]),
Portugués, fgal, Francais, BZ:E, Italiano).

A vetted global trainer network
ensuring standardized content,
rigorous quality, and consistent safety
outcomes, regardless of geography.

—
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Proof of Impact: Enterprise Transformation

“My ability to architect solutions and solve complex
problems has improved substantially. The instructor’'s
insights on investigation methodologies have proven
instrumental.”

— Von Palmer, Compliance Manager,

Enterprise Software Development Firm “Understanding safety protocols through

— SR intensive exercises proved initiatives. Our

solution delivery efficiency and quality have
increased substantially across the board.”

— Zhao Shao, Safety Consultant,

“The comprehensive modules covered our IT Services and Solutions Provider

complete operational footprint. Our team'’s —_
capability maturity level increased by three full
stages within six months.”

— Naveen Chopra, Cargo Safety Inspector,
Global Technology Solutions Provider

(edstellar



Ready to
Architect Your
Safety Culture?

[

Download the Add your Upload to get a
training specific cargo tailored group
requirement logistics training quote.
template. requirements.

9 Email: contact@edstellar.com

% Global Lines:
+1 682 297 4830 (US) |
+44 151 453 4009 (UK)
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