Positive Mindset
Corporate Training
Course For Employees

Cultivate Optimism, Enhance Team
Resilience, And Drive Collaborative
Innovation.
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The Organizational Resilience Shift

Workplace
Vulnerabilities

» High stress

 Rampant workplace
negativity

e The contagious virus
of demotivation

« Toxic relationship
patterns

£o8

Edstellar Positive
Mindset Intervention

Integrating emotional
intelligence, positive
psychology principles,
and resilience tools into
personal development.

Optimized Enterprise
Outcomes

€) Harmonious work
environments

€ Adaptable future-
ready teams

© Increased creativity

€ Measurable
performance gains
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Deployment Parameters At A Glance

(

%
’ Duration

Format

Instructor-Led
Group Training

6 to 8 Hours

i

;{ Modalities Scale
Virtual, 10,000+
On-Site, And Verified

- Off-Site Trainers

ST

Validation

Course
Completion
Certificate
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The Capability Activation Staircase

|

Prerequisites

Zero specific prerequisites.

Designed for immediate
integration at any
organizational level.

W

|

Cognitive
Foundations

Grasping the psychology of
positivity and identifying
limiting thought barriers.

b

Dynamic Application

Navigating workplace
dynamics, reframing
criticism, and neutralizing the
virus of demotivation.

N

Solution-Oriented
Proactivity

Cultivating a consistently
positive attitude under pressure
and breaking mental barriers
for sustained innovation.
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The Cognitive Transformation Architecture
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Mindset Rewiring Workplace Mind Mastery And
Foundations a Dynamics a Transformation
Modules encompassing Modules focused on Modules detailing

the psychology of navigating toxic behavior, autogenic conditioning,
positivity, the science of presenting constructive solution-oriented goal
the human brain, and criticism, and embracing setting, and sustainable
diverse approaches to inevitable change. lifestyle energy
thinking. adjustments.
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Phase One: Establishing Cognitive Foundations

Originality Development

Exploring out-of-the-box techniques
like De Bono's Six Thinking Hats to
break mental limits.

Hemisphere Utilization

Leveraging left and right brain
thinking, transitioning from
vertical to lateral thought
patterns.

Psychology

Of Positivity

Brain Science

Understanding the human brain's role
in shaping mindset and distinguishing
optimism from pessimism.

Reframing Tactics

Actionable strategies for
transforming negative words and
experiences into positive
communication.
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Phase Two: Rewiring Workplace Dynamics

Traditional Trajectory Edstellar Pathway ) Transitioning to a positive outlook
i @ during organizational shifts.
| Workplace it Constructive
| Negativity } Communication
v ©) Embracing life's changes through
" Demotivation Y7 Positive Force (_)» Proactive change management.
- Virus &~ Field
% . ) /J
¢ /
: Erasing the history of limiting
Toxic 5 Empowering @3\ : :
Relationships & 2 d Beliefs & negative beliefs.
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@.Nl eacting constructively to feedback
Performance ﬂ[l[Lu 248 Collaboration & & snd stregss y
— A A ' -

@stellor“



Phase Three: Embedding Enterprise Mastery

Autogenic Conditioning @“"

Utilizing mindfulness, the P-E-T-T-L-E-P
model, and mental imagery to control
anxiety and train the unconscious mind.

o <]
Energy And Lifestyle ‘f@ Root-Cause Problem Solving @
Solution-Oriented

Managing the mind-body health link, E ———  Getting to the core of complex issues
controlling emotions, and preparing MaStETY and creating inventive, constructive
mentally for future negative scenarios. solutions through positive framing.

Strategic Goal Setting @‘fg}

Applying S-W-0-T analysis to personal
life and prioritizing critical objectives for
sustained success.
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The Strategic Impact Grid

Acquired Capability Workplace Application

Inspire and motivate teams
Positive Leadership through encouragement and
support.

Generate innovative solutions
Creative Problem-Solving to complex organizational
challenges.

Convey information clearly
Effective Communication and constructively to reduce
conflicts.

Business Impact

Fosters collaboration,
enhances morale, and drives
productivity.

Fosters adaptability and
drives effective decision-
making under pressure.

Creates a more inclusive
environment where diverse
voices are valued.
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The Platform Efficiency Engine

Scale And
Complexity

Non-Centralized
Administration

Diverse Learning
Needs

Budget
Constraints

Edstellar Training
Management Platform

Unified dashboard with
H-R-M-S integration and
CEIRUNEEREN (-

Y,

Scale Training
By 5x To 10x

Administration
Overhead By

&

Reduce

25%

Reduce
Training Cost By
15% To 30%

Boost Learner
Participation

&

By 50%

J
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Target Audience Alignment

Operational Execution
Project Coordinators & Sales Executives

Utilizing resilience for meeting deadlines and
creative problem-solving in customer service.

Talent & Culture

Human Resources Generalists &
Organizational Analysts

Fostering inclusive environments and driving
internal talent mobility.

Strategic Guidance
Technical Leaders & Wellness Managers
Inspiring teams, managing organizational shifts,

and sustaining top-tier morale.
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Flexible Enterprise Deployment Modalities

Virtual Live

« Seamless integration into
schedules anywhere.

» Interactive tools enhance
engagement.

« Accommodates large
global groups without
travel logistics.

On-Site In-House

« Tailors the workplace
environment to specific
learning requirements.

« Deepens direct
interaction.

« Improves immediate team
collaboration.

O,

Off-Site Group

« Distraction-free dynamic
environments.

» Boosts employee morale
and bonding.

 Reflects a high-level
commitment to personnel
development.
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Proof of Impact

“The Positive Mindset training exceeded my expectations in every
way. As a Senior Software Engineer, | gained comprehensive
knowledge of optimism cultivation that transformed my approach
to emotional intelligence... incredibly practical and immediately
applicable. I've confidently led multiple high-visibility initiatives
leveraging this comprehensive knowledge. The instructor's expertise
in self-talk strategies made complex concepts crystal clear and

actionable.”

Kelly Bradley

Senior Software Engineer

Clobal Technology Solutions Provider
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Borderless Capability Delivery
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Delivery Across 100+ Countries. o ¢.. / 75/
Eliminating regional logistical complications and >« & e j} V
mitigating cross-geography compliance issues. LN RS Gl e e e

Available In 10 Languages.

Including English, Espafiol, &i&i% (Mandarin),
Deutsch, a2} (Arabic), Portugués, faar (Hindi),
Francais, H43E (Japanese), and Italiano.




Initiate Your Capability Transformation

§ Edstell B Request a customized proposal
r 1 - -
g tailored to your team's specific

scale and delivery needs.
Website: edstellar.com

CERTIFICATE OF COMPLETION Email: contact@edstellar.com
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