Lean Six Sigma Green
Belt: The Capability
That Changes Everything

In an increasingly competitive business environment,
operational efficiency and process improvement are
no longer optional—they’re critical. Harness strategic
insights and practical applications that transform
operational methodologies.
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The Operational Drag

Excessive Waste:

. Inefficient workflows
\||[|  draining resources and
time.

Process Variation:

%97 Inconsistencies leading
ST to unpredictable

product/service quality.

Reactive Problem
/~._/ Solving: Addressing
(N7 symptoms rather than
~ root causes.

Edstellar Lean Six Sigma Green

Belt Instructor-Led Training.

Equipping internal teams with
advanced proficiency in

1l  DMAIC and Lean methodologies

to lead targeted project
initiatives.

From Process Inefficiency to Operational Excellence

The Capability Yield

J'@’

Sustained Efficiency:
Streamlined workflows
with drastically reduced
waste.

Reliable Quality
Assurance:
Standardized processes
yielding consistent,
high-quality outcomes.

Continuous
Improvement Culture:
A proactive workforce
driving data-backed
innovations.

(edstellar



The Engagement Blueprint

X W @

32 -40 hrs Instructor-Led 2,000+

Comprehensive Virtual Live, Certified Industry
Duration On-site, or Trainers
Off-site

2

10
Languages

Including English,
Espafol, Frangais
& BAEE

=

Certification

Official Edstellar
Certificate of
Completion
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Prerequisite
Baseline

Understanding of
fundamental Quality
Management principles
and basic statistics.

Conceptual
Foundation

Mastering the core
principles, history, and
integration of Lean
and Six Sigma
methodologies.

The Pathway to Green Belt Mastery

Tool Acquisition

Learning to apply
specific methodologies
llke 5S, Kaizen, and
Value Stream

Mapping (VSM).

Data-Driven
Analysis

Evaluating process
performance, impact,
and root causes using
advanced statistical
tools.

Project
Implementation

Executing targeted
optimization plans and
real-world business
scenarios to achieve
specific enterprise goals.
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Hands-On Competencies Your Team Will Build

s Design

G Control Plan
G

Create structured approaches to
monitor manufacturing processes,
ensure product consistency, and
reduce defects over the long term.

Lean Tool
Application

Deploy proven methodologies (5S,
Kaizen) to drive continuous
improvement, optimize processes,
and realize immediate cost savings.

O—
Value Stream
rl:l

53— Mapping

Utilize visual tools to analyze and
optimize workflows, identifying
hidden waste to dramatically
enhance overall productivity.

Q%"I Process Data
— Analysis

=X

=

Examine and interpret complex
performance data to extract
meaningful insights, driving

informed, confident decision-making.

Impact
Evaluation

Systematically assess the
effectiveness of program changes
and process variations on
overarching business outcomes.

4

Project
& Implementation

Execute structured project plans
using the Lean Six Sigma framework
to ensure timely delivery, resource
optimization, and stakeholder
satisfaction.
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A Curriculum Built on the DMAIC Engine

Project charter
development

Stakeholder
identification

Process mapping
basics

Defining scope
boundaries

Data collection
techniques

Ensuring
reliability/validity

Establishing
baseline metrics

Setting KPIs

Root cause
identification (5 Whys)

Cause and effect
diagrams

Descriptive
statistics

Regression/correlation
analysis

Generating solutions

Testing/validating
solutions

Designing pilot
programs

Analyzing pilot
results

Developing control
plans

Monitoring metrics

Utilizing control
charts

Corrective action
procedures
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Architecting the Right Cohort:
Who Belongs in This Program?

e,
( Engineering Operations
) & Quality & Production
00000
Professionals tasked with Leaders responsible for day-
designing and maintaining to-day output, resource
process standards and allocation, and factory floor
product integrity. efficiency.
Quality Engineers, Operations Managers,
Process Engineers, Plant Managers,
Production Engineers, Production Supervisors,
Manufacturing Engineers Quality Managers

/JI] Continuous

Improvement

Specialists dedicated solely to
waste reduction, workflow
optimization, and
methodology enforcement.

Continuous Improvement
Specialists, Lean
Coordinators, Process
Improvement Specialists
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Global Delivery, Contextualized for Your Teams

Virtual Live On-site (In-House) Off-site (Dedicated Venue)

Distributed teams across Immersive learning utilizing Deep focus and team
multiple locations requiring your workplace'’s actual tools bonding away from everyday
consistent, standardized and specific setup. workplace distractions.
outcomes.
Expert-led live sessions joined Face-to-face sessions Full uninterrupted schedules
from the employee’s own delivered directly at your hosted at a premium
workspace. corporate office. preferred venue.
Interactive digital tools Live demos, hands-on Built-in group activities
designed to keep remote practice, and direct trainer tailored to boost morale and
learners highly engaged. access to clarify doubts. signal corporate commitment.
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Built for Scalable Workforce Transformation

Proven Global Reach

Delivery capability across 100+
countries, maintaining
standardized quality across borders.

Comprehensive Support l Multilingual Delivery

Seamless instruction in 10+
languages (including Mandarin,
/ Spanish, German, and Arabic) to
support diverse global teams.

End-to-end management
including pre-session alignment
and post-session sustainment for \
a complete learning experience.

The Edstellar

Standard

Fully Customizable Experienced Trainer Network

Curriculum elements tailored precisely ~ N Vetted global network of industry
to your specific organizational goals, experts bringing practical, relevant, and
tools, and industry demands. impactful guidance to every session.
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Tailor-Made Packages for Every Scale

Starter

120 Trainee

Licenses
Tailored for SMBs

& 64 hours of group
training (VILT / In-person
On-site)

Growth

320 Trainee
Licenses

Ideal for growing SMBs

o 160 hours of group
training (VILT / In-person
On-site)

Enterprise

800 Trainee
Licenses

Designed for large
corporations

€ 400 hours of group
training (VILT / In-person
On-site)

Custom

Unlimited
Licenses

Designed for massive-scale
organizational rollouts

@ Unlimited duration of
group training (VILT / In-
person On-site)
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The Tangible Organizational ROI

ramatic Waste Reduction
/ﬂﬁ

Direct application of Lean tools (VSM, 5S) identifies
and eliminates non-value-adding processes, driving
immediate, measurable cost reduction across the
operational footprint.

@} Predictable Quality Scaling

Robust control plans and standardized variation
management ensure that product and service
quality remains completely consistent, even during
periods of rapid enterprise scaling.

'I Analytical Problem Solving

N

Replaces guesswork and reactive management
with a proactive, data-driven culture. Teams utilize
DMAIC frameworks and descriptive statistics to
pinpoint and permanently solve root causes.

oS . ;
:ﬂn Immediate Project Impact

=

The capability build is not merely academic.
Trainees exit the program actively implementing
specialized Lean Six Sigma projects that return
tangible efficiency gains back to the business.
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Proven Impact Across Industries

As a Senior Factory Operations Manager overseeing strategic implementation
initiatives, the Lean Six Sigma Green Belt training significantly elevated our team'’s
capabilities. Our team’s capability maturity level increased by three full stages
within six months. Our department has achieved remarkable improvements,
demonstrating this course’s lasting organizational impact.

Yazan Kamal, Senior Factory Operations Manager, Technology Consulting Services Company

This course was exactly what | needed. As a Principal Maintenance Manager,
mastering industry best practices has become crucial for my success. My ability to
architect solutions and solve complex problems has improved substantially. The
real-world examples and deep dive into interactive labs were particularly valuable.

Lemuel Chandler, Principal Maintenance Manager, IT Services and Solutions Provider
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Expanding Your Organization’s
Capability Maturity

1 2 |4 Y | S |
White Belt  — Yellow Belt . BACSICEDREEIMN | | Black Belt | gie:g“;g
(6 - 8 hrs) (8 - 16 hrs) (32="40's) (36 - 40 hrs) (32_4”3)

Partner with Edstellar to seamlessly map your talent development
from foundational awareness to master-level architectural design.
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Ready to Architect
Operational Excellence?

Download the training requirement template, add your required
workshops, and upload for a custom proposal.

% +1 682 297 4830 (US) | +44 151 453 4009 (UK) |

@ contact@edstellar.com +91 636 483 3830 (IN) | +61 (AU)



