Lean Six Sigma White
Belt Training: The
Capability That Changes
Everything

Drive Team Excellence: Empower your workforce
to identify waste, improve processes, and catalyze
a culture of continuous improvement.




Unidentified
Process
Inefficiencies

Resource Waste
& Loss

Intuition-based
Decision Making

Lean Six Sigma White

Belt Certification

Lean Six Sigma White Beit Certification
helps transformattion journey, toa-
imear transformations journey and
certification, in processs for the
process.

E Process Mapping

Mapping and fositattion-based
process mapping and process
process.

Y o :
\S; Waste Identification

Identification a problem| for
waste and eliminations.

Dﬂ[] Basic Statistical Tools

Process aliements for all basic
statistical tools anrior your
customer process.

Streamlined
Workflows

Total Waste
Elimination

Data-Driven
Problem
Solving
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6-8
Hours
Duration

(fon]
Instructor-Led

Group Training
Delivery

©

3 Modes

Virtual / On-site /
Off-site

&

10+

Languages
Available

Q

Included

Certificate of
Completion
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Milestone 4:
Lean Integration
Identifying the 8 Wastes
(Muda) and driving ’

Milestone 3: continuous improvement. &
Core Tools ’

2 3 Applying the 7 basic
Milestone 2: tools of quality to real-

Six Sigma Basics world scenarios.
Understanding reducing

variability and DMAIC
principles.

4
&

Milestone 1:
Grasping Quality

Defining business quality,
competitive advantage,
and standards.

Identifying the 8
Wastes (Muda) and
driving continuous
improvement.

Applying the 7 basic
: tools of quality to real-
4 world scenarios.

Understanding reducing
prerequisite variability and DMAIC

Knowledge principles.
Defining business quality,
competitive advantage,

None required. Fully and standards.

accessible to all
professional levels.
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‘ —— | Process Issue
Q Analysis
Identify, evaluate, and

resolve inefficiencies in
operational workflows.

Lean Six Sigma
Concepts
Integrate foundational

principles into daily work to
enhance baseline quality.

~1 Waste
t</\ Identification

Recognize and categorize
waste materials to promote
efficient resource use.

Data-driven
uﬂﬂ.ﬂ Decision-making

Analyze and interpret
process data to guide
strategic business choices.

3 Lean Six
5.‘;, Sigma Tools

Apply proven
methodologies to
drastically reduce system
variation.

Continuous

Q Improvement

Drive ongoing grassroots
efforts to constantly
enhance products and
services.
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Customer

Cost Savings & Satisfaction

Efficiency Gains

Improvement
Organizational
Impact
Sharpened Cpoegziﬁgfs
Competitive Improvement
Advantage Culture

4

The Ultimate
Catalyst

Empowers teams with
enough knowledge to
actively support and
participate in
organizational
improvement projects
from day one.
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Module 1: LSS Introduction

Module 2: Understanding Quality
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e Overview

Definition, purpose, and key
components.

e The Business Case

Cost savings, efficiency gains, and
customer satisfaction.

e Terminology

Essential vocabulary including belts,
process variation, and continuous
improvement.

& -
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Business Context

Meeting exact customer expectations
and output consistency.

Strategic Importance

Competitive advantage and direct
revenue/profit implications.

The Nuance

Quality Assurance (QA) vs. Quality
Control (QC) - roles, differences, and
similarities.
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=5 Define
(@2 Establish the problem,

goals, and customer
requirements.

Control e Measure
i e L Six Sigma D qumiyvearen
N . : T dbaselne.
S Engine: Reducing i
Process /

Variability

X

L Y

M Improve g g™ @' Analyze
E Implement and verify ] ,C‘.© Identify the root causes of

&2

) defects and variations.

Explores the origins of Six Sigma and principles of customer-focused improvement. @S‘teudr'

oll

data-driven solutions.




Module 4: The 7 Basic Tools of Quality
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Cause &
Pareto Check
Clintt Flowcharts Effect Sheets

(Fishbone)

Module 5: Understanding Lean

Principles of Lean: Value stream, flow, pull,
perfection.

Key tools: Kanban, 5S, Kaizen.

W,
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, Scatter Control

Histograms Diagrams Charts
The 8 Wastes (Muda)

Identifying types of waste and
strategies for total elimination.
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Specialists The Core

Production Workers, Manufacturing
Management Associates, Process Technicians.

Management

Quality Managers, Plant Supervisors,
Operations Managers, Production
Supervisors.

3 Specialists

Quality Control Techs, Process
Improvement Analysts, Lean
Practitioners.

Highly Accessible: Zero prerequisites required. Designed for immediate
integration across all organizational tiers.
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Delivery in 10+ Languages 2,000+ Industry-

100+ Countries Available Ready Programs
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Powered by a vetted global network of
expert practitioners, from Ashish in Jaipur
to Lerato in Springs, South Africa.

Delivering Native-Language Instruction: English « Espafiol « #i&i& (Mandarin) « Deutsch o 4y sl

(Arabic)  Portugués e fgd (Hindi) » Francgais » B#5E (Japanese) » Italiano.



Virtual Live

Instructor-Led

On-site (In-house)
Face-to-Face

Off-site
Face-to-Face

e Join from own workspace; e Trainers deployed

zero travel required.

e Standardized content
globally for consistent
outcomes.

¢ |nteractive tools to keep
remote learners highly
engaged.

directly to your office.

e Setup and content
tailored to your specific
workplace tools.

e Live demos, hands-on
practice, and direct
trainer access.

e Hosted at a premium
venue of your choice.

e Uninterrupted focus
away from daily
operational distractions.

e Built-in group activities
to boost team morale
and bonding.
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Starter

120 Licenses | 64
hours group training.

Tailored for SMBs.

Most Popular

Growth Enterprise
320 Licenses | 160 800 Licenses | 400
hours group training. hours group training.
|deal for growing Designed for large

SMBs. corporations.

Note: Packages include VILT or In-person On-site delivery.

Custom

Unlimited Licenses |
Unlimited duration.

Complex global matrix
organizations.
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o The Edstellar

The instructor’s expertise in interactive labs made

complex concepts crystal clear and actionable. | Adva ntage
now handle complex technical scenarios with
systematic efficiency. EI/ Experienced, Vetted Global
— Carol Freeman, Principal Production Systems Manager Trainers
— Proven Quality & Track
ﬁ Record

Industry-Relevant, Modern

We reduced operational costs by 40% while :
Curriculum

simultaneously improving service quality
standards. This training has become foundational
to our team's strategic capabilities.

Q

Fully Customizable to
Business Goals

‘\'

— Dawud Kamil, Senior Product Engineering Manager

(edstellar



Ready to scale your
team's capabilties?

Download the training Add required workshops Upload for a rapid,
requirement template. or select a scalable customized enterprise
package. quote.

ISO 9001:2015 Certified | 1ISO 27001:2022 Certitied
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