Freight Forwarder
Corporate Training:
The Capability That
Changes Everything

Equip your team to master international
shipments, ensure regulatory
compliance, and optimize global logistics
operations.
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Supply Chain Friction Optimized Logistics
(Old State) Engine (New Outcome)

Compliance Risks e Compliant Cargo

Movement
Edstellar
Freight
Cost Overruns Forwarder o mfsa;?t Risks
Training

Expert-led masterclass in risk
management, multi-modal
transport, and regulatory trade
compliance.

Efficient Shipment
Consolidation

Delayed Customs
Clearance

Unmanaged 0 Cost-Optimized
Freight Liability Supply Chain
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Course At-a-Glance

~ X

24 - 32 Instructor- Virtual /
Hours Led On-site /
Off-site
Comprehensive Expert Flexible
Curriculum Facilitation Formats

@

10+
Languages

Multinational
Deployment

>

N

Certificate of
Completion

Verified
Competency
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The Learning Ascent

Foundation

Prerequisite logistics

Modality
Mastery

Execution and
documentation for
Ocean, Air, and Road

Regulatory
Compliance

Navigating global
import/export
procedures, customs
clearance, and
Incoterms 2020.

Risk
Mitigation
Protecting the
enterprise through

claims management,

insurance, and
handling of
dangerous goods.

Enterprise
Optimization
Supply chain
integration, cost
reduction strategies,

and strateqic trade
finance.

Eaeudl o

knowledge, industry
dynamics, and the
core role/functions of
a freight forwarder.

freight operations.
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Core Competencies Acquired

g\g Cost Reduction

Identify and implement strategies
that lower transportation
expenses without sacrificing
cargo quality or delivery speed.

Eﬂ%ﬁ’) Transportation
& Planning

Design and execute efficient
multi-modal transport systems
that enhance mobility, route
accessibility, and public safety.

]

Customs
®| Clearance

<1

Prepare and submit flawless
documentation to ensure rapid,
compliant passage of goods
through international customs.

é‘j&% Trade

> Regulations

Maintain strict legal adherence to
complex global guidelines
governing international trade
agreements and compliance laws.

FH Shipment
§+3) Consolidation

Combine multiple shipments
strategically to optimize transport
efficiency, container utilization,
and reduce overall costs.

&E} Cargo Handling

Manage the efficient, secure
loading and unloading of goods
across transport modes to ensure
timely, damage-free deliveries.
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Multi-Modal Freight Operations Matrix
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Key
Documentation

Cargo Handling
& Safety

Cost Optimization
Factors

T

Ocean Freight

.. Bills of Lading and
*ff port compliance
documents.

Containerization types
and heavy
loading/unloading
procedures.

b

Port fees, container
pricing components,
and maritime hub
routing.

~

Air Freight

Air Waybills and
aviation regulatory
filings.

Aviation security
measures and
rapid-transit cargo
handling.

Weight/volume pricing
structures and
premium transit cost
analysis.

Road Freight

Consignment notes
and cross-border
transit paperwork.

Highway safety
measures, driver
regulations, and secure
cargo strapping.

Corridor toll structures,
fuel pricing
components, and route
optimization.
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The Risk & Compliance Defense Shield
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€ ” Regulatory Compliance
Mastery of International - Choosing the right Freight
Trade Regulations. ' Operational Security Insurance coverage.

Rigorous application of
Incoterms 2020 for
liability mapping.

Filing and managing
claims effectively to
recover losses.

Financial

Protection

=
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SN

Classification and
compliant handling of
Dangerous Goods.

Mastery of International
Trade Regulations.

Rigorous application of
Incoterms 2020 for
liability mapping.

Navigating customs
clearance without
procedural delays.
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The Global Logistics Workflow

Step 1: Planning &
Trade Finance

Risk management in
trade finance and
selecting secure
methods of

international payment.

Step 2: Cargo
Handling &
Consolidation

Pre-transit staging,
packaging regulations,
and multi-shipper
consolidation.

Step 3: Customs
& Documentation

Engaging customs
brokers and
processing critical
export/import
clearances.

Step 4: Multi-
Modal Transit

Execution across
defined ocean hubs,
air routes, and road
freight corridors.

Step 5: Final
Delivery &
Integration

Coordination with
downstream supply
chain partners for
seamless final-mile
fulfillment.
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Target Audience: Who Needs This Capability?

Primary Capabilities Transformed

i,

Freight |

Forwarders o
— S

Logistics
Coordinators

Shipping
Agents

Customs
Brokers

8]

e

Freight & Cargo
Handlers

Cross-Functional Value

0 Supply Chain Managers
o Transportation Managers
0 Import/Export Coordinators
0 Logistics Analysts

0 Operations Assistants
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Delivery Architecture Diagnostic

Virtual Live (VILT) On-site (In-house)

Off-site (Retreat)

» Expert-led live sessions « Immersive, face-to-face « Focused group learning
delivered anywhere. learning at your office. away from daily distractions.

» Standardized content for « Setup and content tailored to « Hosted at a premium venue
global consistency. your exact workplace tools. of your choice.

« Join from own workspace;  Live demos and group » Built-in activities for deep
zero travel costs. exercises to drive team bonding and morale.

collaboration.

« Interactive tools to keep Uninterrupted schedule

remote learners engaged. « Direct trainer access to solve maximizes retention and
specific team challenges. focus.
View Pricing Options ] [ View Pricing Options } [ View Pricing Options
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Built for Enterprise Scale.
Delivery Anywhere.

100+ Countries

Consistent, standardized delivery
via our global network.
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10+ Languages Supported

Including English, Espafiol, &£&iF, Siiiiiogtiiei, R3S RS
Deutsch, 4u_=), Portugués, fadl, Francais, ol B YR
HAEE and Italiano. Solll

2,000+ Vetted Trainers

Access industry-ready experts with
rigorous practical experience.
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Measurable Business Impact

The deep dive into route optimization gave me the
confidence to tackle complex challenges. I've been
able to drive meaningful innovation within my
department.

We seamlessly integrated custom documentation
and cost optimization. This expertise enabled us to
secure a transformative contract with a Fortune 100

Kraig Palmer ~—~
Freight Operations Manager

\ o organization.
Wei Ming
The extensive coverage of documentation management Freight Manager

and shipment coordination transformed our approach.
Our department achieved a 50% improvement in
operational efficiency meciency metrics.

Amin Mahdi
Logistics Specialist
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Scalable Licensing Packages

Most Popular

Starter Growth Enterprise Custom

«/ 120 Licenses 320 Licenses 800 Licenses Unlimited Licenses

Unlimited duration
tailored to specific
rollouts

160 hours of group
training (VILT/On-site)

400 hours of group

7 64 hours of group
training (VILT/On-site)

training (VILT/On-site)

\ B
\ B S
N R

Designed for large
multinational corporations

|deal for growing mid-
market operations

Dedicated strategic

«/ Tailored for SMBs
account management

View Package ] [ View Package } { View Package

[ View Package ]
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Edstellar

CERTIFICATE OF COMPLETION

This is to certify that

[Learner's Name]

has successfully completed the
Logistics Skills Program

Date: [Date] Signed: [Signature]

Certificate |1D: [ID]

Recognition That
Motivates

Upon successful completion, learners
receive the Edstellar Certificate of
Completion. This credential validates
acquired logistics skills, motivates con-
tinuous professional development, and
and provides documented proof that your
organization meets rigorous global
compliance and operational standards.
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Send us your training
requirementsin 3
easy steps.

> 1. Download the corporate
£ training requirement template.

J

2. Select 'Freight Forwarder
Training' and desired modules.

3. Upload your CSV/Excel file
for a rapid, custom quote.

AN
1

)

contact@edstellar.com

+1 682 297 4830 (US) |
+44 151 453 4009 (UK) |
+91 636 483 3830 (India)
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