Functional Testing
Corporate Training

The capability that bridges the gap
between software development and
flawless user experiences.
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The Capability Activation Curve

The Vulnerability /—\A The Standard
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High risk of post- Functional Tes_'tl_ng Reliable, bug-free
release bugs Corporate Training software releases

Expert-led, customized

capability building. v
Misalignment with Maximized end-user
business specifications satisfaction
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Enterprise Program At-a-Glance
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The Learning Ascent: From R
Principles to Mastery seloncng QAIQC,

Advanced continuous
Execution improvement, and
. g . flawless software
Lifecycle Applying testing delivery
_ _ Matrices, and diverse
Embedding testing testing types.
e : Development
L Defining functional Lifecycle (SDLC).
Prerequisite testing, quality impact,
Knowledge and critical team roles.

Basic understanding of
software development
processes.
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The Quality Assurance Engine

| Foundational Principles

~ 5

Introduction to
Software Testing

Defining Roles &
Responsibilities

Establishes the baseline
logic and team structure
for quality.
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Lifecycle Management

r B

Software Development
Lifecycle (SDLC)

Software Testing
Lifecycle (STLC)

Navigating Testing
Models

Maps testing protocols
directly onto existing
development timelines.
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Execution & Analysis

—

Types of Testing

Requirement Traceability
Matrix (RTM)

QA vs. QC Protocols

Translates planning into
tactical defect identification
and control.




Continuous Integration: The SDLC & STLC
Interlock

Software

Development Planning Building Deployment
Lifecycle (SDLC)

Software Testing : . oy :
Lifecycle (STLC) Test Planning Test Analysis Test Design Execution

Early Integration: Teaching teams to initiate test planning during the design
phase reduces long-term risks, compliance issues, and remediation costs.
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Navigating Core Testing Models

Waterfall Model | Agile Model V-Model
: : lterative, continuous, and Highly disciplined,
SBquentialaneinesr. collaborative. verification-heavy.

Testing phases are directly

Executed only after the build | Testing occurs simultaneously mapped and planned
phase is fully complete. with development sprints. alongside corresponding

development phases.

Overcoming late-stage defect
challenges and strict phase

mapping.

Maximizing predictability and
mapping activities directly to
dev phases.

Agile tools, techniques, and
the embedded role of testers.
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The Traceability Matrix: Guaranteeing 100%
Coverage

FREIES A VT Tens RS AR e g T SRR B SRR
Business Test Scenarios Defect Tracking
Requirements & Cases & Coverage
Documented ﬁ Specific functional ﬁ Final evaluation
stakeholder needs tests designed to tracking changes,
and system validate every individual impacts, and
specifications. requirement. completeness.
. P \. J \. J

The RTM module ensures that no business requirement is left untested, enhancing
communication among stakeholders and tracking the impact of every change.
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The Testing Spectrum: Micro to Macro Coverage

Unit Testing (Micro)

Validating individual
software components and
fundamentals.

Integration Testing

Testing the interfaces and
data flow between
integrated units.

Acceptance Testing

System Testin
(Macro) ¥ v

Evaluating the complete,
Verifying against user integrated application
criteria (User Acceptance vs. across different
Operational Acceptance). environments.
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The Balance of Quality: Assurance vs. Control

F

Quality Assurance (QA)

Focus: Proactive & Process-Oriented.

Objective: Establishing quality goals,
metrics, and continuous improvement
frameworks.

Action: Preventing defects before they
occur in the development lifecycle.

\
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Quality Control (QC)
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Focus: Reactive & Product-Oriented.

Objective: Leveraging tools and
techniques to evaluate actual software
results.

Action: Identifying and logging defects
in the compiled software product.

The curriculum integrates both practices, ensuring comprehensive quality throughout the testing life




Tangible Capabilities Built

Test Execution

Running manual and
automated cases to
validate software
functionality.

~

Testing Techniques

Applying systematic
methods to evaluate
software performance
effectively.

Requirements
Analysis

Identifying, analyzing, and

translating stakeholder

needs into testing strategies.

s

Test Case Design

Architecting detailed
scenarios that accurately
reflect real user needs.

~

Results Evaluation

Assessing test outcomes
to identify critical defects
and improvement areas.

Documentation
Practices

Creating compliant, clear
records of testing

processes and outcomes.
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Target Audience & Organizational Alignment

Tactical Execution

Functional
Testing Mastery

Strategy & Leadership

Hybrid & Specialized

QA Engineers

e Manual Testers

e Automation Testers

e Application & System
Testers

e Test Managers
e Test Leads
e Test Coordinators

e Test Analysts

e Software Engineers in
Test

e Quality Assurance
Specialists




Global Scale & Deployment Capabilities

Delivery Capability Across
100+ Countries

10+ Languages (Including English,
Espafiol, &i8iE, Deutsch, Francais, B4<:E)

2,000+ Industry-ready
Training Programs

Scalable from small teams  Starter Growth Enterprise
to global workforces: 120 licenses / 64 hrs | 320 licenses / 160 hrs 800+ licenses / 400 hrs



Delivery Architecture: Formats That Fit Your Team

Environment: Join from
own workspace, zero
travel.

Key Feature: Interactive
tools keep remote
learners engaged.
Standardized content for
global consistency.

Best For: Large,
distributed global teams.

Environment: Face-to-
face at your office.

Key Feature: Tailored
setup to your exact
workplace tools. Live
demos and hands-on
practice.

Best For: Centralized
teams requiring highly
collaborative group
exercises.

Virtual Live On-site ,
Instructor-Led (In-House) Off-site

Environment: Dedicated
venue of your choice.

Key Feature: Full
uninterrupted schedule.
Built-in group activities for
team bonding.

Best For: Deep-focus

intensives and morale-
boosting events.
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Proven Impact.
Ready to Scale.

“The hands-on approach and expert quidance
helped our teams improve technical depth,
problem-solving skills, and execution across

multiple projects.”
— Aditi Rao, L&D Head, Global Tech Company

“The deep dive into advanced methodologies
gave me the confidence to tackle complex
challenges... My productivity has increased

dramatically.”
— Rashad Marshall, Principal Testing Consultant

Ready to transform your
QA capabilities?

Get a customized proposal shaped
to your specific team size, location,
and delivery preferences.

contact@edstellar.com | 1SO 9001:2015 & I1SO 27001:2022 Certified




