Lean Thinking: The
Capability That
Changes Everything

Enhance customer value by identifying and
minimizing waste in organizational processes
through customized, expert-led training.




Process
Inefficiencies

Hidden operational
bottlenecks and high
costs

Resource Waste

Misaligned workflows
and excess inventory

Edstellar Lean

Thinking
Intervention

Systematic approach to A
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and waste elimination
across all organizational
levels.

Maximized
Value

Products and services
that exceed customer
expectations

Streamlined
Operations

Sustainable organizational
growth and optimized
productivity
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Course At-a-Glance
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8-12 hrs Instructor-Led On-Site 10 Languages Certified
Course Duration Group Training Hybrid Delivery Global Deployment Certificate of
Options Readiness Completion
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The Learning Ascent: T

Streamlining processes

Cu rricu Ium ArChiteCtu re Step 4: The Lean and designing for total

Enterprise efficiency.
Organization-wide .
implementation and
Step 3: How to supply chain integration.
Reduce Waste .
Targeting overproduction,

defects, and waiting via
Step 2: Lean 5S and Kaizen.

Management
Value stream mapping,
Just-in-Time production,
Step 1: Introduction and Lean leadership.
to Lean

Origins, core principles,
and baseline waste
reduction.
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The Capability Matrix

Core Skill Target Roles Business Impact

Process Analysis

Lean Principles

Leadership

Value Stream

Supply Chain & JIT

Operations & QA

Manufacturing & Project
Management

Managers & Supervisors

Lean Practitioners

Supply Chain Analysts

Identifies inefficiencies to
optimize workflows and resources.

Eliminates waste and drives
immediate cost reductions.

Fosters an internal culture of
continuous improvement.

Optimizes sequence of activities
to enhance total value delivery.

Minimizes inventory costs and
reduces production lead times.
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Deep Dive: The Waste Reduction Engine

The Waste Elimination Cycle

Eliminating Waiting Time Eliminating Overproduction

Synchronizing workflows to prevent
idle resources and bottlenecks.

Aligning manufacturing exactly
with customer demand.

Lean Toolset

5S Methodology
Kaizen Events
Value Stream Mapping

Eliminating Defects

Building quality control directly
into the process pipeline.
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Target Audience & Enroliment Criteria

C Process Improvement Speoialists) (Operations Coordinators)

(Quality Control Inspectors) (Industrial Engineers) (Production Supervisors)

(Supply Chain Analysts) (Supply Chain Analys.ts)

CContinuous Improvement Engineers) COperations Managers)

Enroliment Prerequisite

Professionals attending this course require a basic understanding of business processes and
operations. No advanced technical certification is required.
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Delivery Modalities Comparison

Virtual Live
Instructor-Led

» Global reach for distributed
teams

« Consistent training quality

« Utilizes interactive learning
tools

» Zero travel logistics

On-Site
Face-to-Face

High engagement interaction

Tailored to your specific
workplace environment

Enables hands-on process
demonstration

Drives team collaboration

Off-Site
Face-to-Face

« Distraction-free dedicated

learning environment

» Accelerates team bonding

« Boosts employee morale
and development
commitment
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The Global Delivery Engine

100+ Countries

Scalable delivery across global
organizational footprints.

2,000+ Programs

Backed by a vast, industry-ready
corporate training infrastructure.
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10+ Languages

Native instruction in English,
Espaiiol, &&i%, Deutsch, Francais,

HZ:E, and more.

Customized Scale

Adaptable deployment from single
small teams to enterprise-wide

rollouts.
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Macro Business Qutcomes

Operational ROI Cultural Transformation

v/ |dentify and eliminate process waste. v/ Enhance workforce problem-solving
capabilities.

v~ Streamline operations and maximize
overall efficiency. v/ Promote cross-functional

collaboration and teamwork.

v/ Optimize resource utilization.
v/ Cultivate a mindset obsessed with

" Reduce lead times and inventory customer value.

overhead (JIT).
v/ Foster an embedded culture of

continuous improvement.
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Enterprise Success Stories

Gained comprehensive
knowledge of advanced
methodologies... My
ability to architect
solutions and solve

complex problems has
improved substantially.

Sandra B., Senior Robotics
Integration Manager

Ge

Understanding strategic
frameworks through
intensive expert-led
workshops proved
invaluable... enabled us
to secure a
transformative contract
with a Fortune 100
organization.

Gao M., Lead Operational
Excellence Director

Ge

Reduced operational
costs by 40% while
simultaneously improving
service quality
standards. The training
fundamentally improved
our team's performance
metrics.

Ismail M., Senior
Manufacturing Strategy
Manager
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Scalable Licensing Packages

Starter

120
Licenses

» 64 hours of group
training (VILT/On-site)

» Target: Tailored for
SMBs

Most Popular

Growth

320
Licenses

« 160 hours of group
training (VILT/On-site)

« Target: Ideal for
growing SMBs

Enterprise

800
Licenses

« 400 hours of group
training (VILT/On-site)

» Target: Designed for
large corporations

Custom

Unlimited
Licenses

* Unlimited duration

« Target: Complex
global enterprise
rollouts
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Experienced
Industry Trainers

Expertise-driven instruction
ensuring practical, immediate
applicability.

Quality & Compliance
Focus

ISO 9001:2015 and ISO
27001:2022 certified training
infrastructure.

Customizable
Curriculum

Course modules tailored
directly to your organization's
unigue operational
challenges.

End-to-End
Support

Comprehensive pre- and
post-training sustainment
to ensure complete
capability transfer.
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Transform Your
Operations Today.

Equip your workforce with the definitive methodology for

eliminating waste, reducing costs, and scaling customer value.

contact@edstellar.com | edstellar.com
Global reach across 100+ countries.
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