Empowering Agility in
the Modern Enterprise

Corporate Adaptable Mindset
Training Course

Drive Team Excellence with Adaptable
Mindset Corporate Training
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The Capability Evolution Shift

Old State - Rigid

Organizations stuck in fixed
processes and reactive cultures
struggle with talent attrition,
slow decision-making, and
missed market opportunities.

Turning Point - Adaptive

@*

Structured adaptability training
introduces resilience
frameworks, growth mindset
principles, and systems
thinking as catalysts for
cultural transformation.
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Course-Enabled Outcome
- Resilient Enterprise

Teams proactively embrace
change, innovate under
pressure, and sustain high
performance through
continuous learning and
collaboration.
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The Structural Overview of Training

Duration Format Delivery Scale Validation
6 -8hrs Instructor-led Virtual, On-site, 10,000+ Trainers Course

Group Training or Off-site Globally Completion

Certificate
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The Capability Activation Staircase

'S ™)
N
7
- . |
(o)
> <@
Step 4 Output Mastery
r A
Embed Lead and sustain
} E continuous organizational
5 learning, self- adaptability by
a3 I ) tep 3 reflection, and transforming
S 35 Leverage systems _fee.dback-drh{en challenges into
= \ : pefspecﬁves to dﬂll}" prﬂﬂtlﬂe. dCross teams :-.'ln'd
g @t _ g'pply C'"Fi?t""'e 4 | navigate complex functions.
E Step 1 _problem-solving an business
innovation techniques | environments.
4 Understand core to workplace
adaptability concepts challenges.
Prerequisite — ﬂexibility, resilience,
= and growth mindset
No prerequisites. foundations.
A A A A ‘ y,

@dstellcir‘



The Foundational Phase Blueprint

Phase 2 — Innovation,
Exploration, and
Perspective

Phase 1— Foundations Phase 3 — Reflection,

Learning, and

ouBCaplanility Sustained Growth

(Modules 1, 2) (Modules 3, 4, 5) (Module 6)
Building the conceptual Applying adaptability Embedding adaptability into
foundation of adaptability — ) through creative thinking, ) personal and

understanding what it curiosity-driven organizational practice

means, why it matters in exploration, systems through feedback loops,
the workplace, and thinking, and leveraging self-reflection, continuous
developing the flexibility leveraging diverse improvement, and
and resilience to navigate perspectives to respond to sustaining a growth-
change. shifting business oriented culture.
landscapes.
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Phase 1: Foundations of Enterprise Adaptability
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Mindset Awareness

Understanding what
adaptability means and its
critical role in workplace success

Resilience Building

Techniques for bouncing back
from setbacks and managing
stress under uncertainty
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Adaptability
Foundations

Core components for
enterprise agility
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Change Readiness

Strategies for embracing
change and overcoming
resistance to new processes

Leadership Role

How leaders set the vision,
create experimentation cultures,
and empower risk-taking
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Phase 2: :I'he Inanation and Phatcs Tadle
Perspective Engine

Growth Mindset:

' Overcoming fixed beliefs and
- T ; -/ embracing challenges as
Resist change and Blame external Stagnation, missed SEUgaRRerintee.
default to —>| factors and avoid |—> Dppmtt"éfgﬁs' i |
established routines accountability : .
X ) | dissgagemnant ) , Creative Thinking:

_‘ Brainstorming, ideation

methods, and fostering

Encounter : ; ;
unfamiliar innovation environments.
challenge or
market shift
p Q g Q g Q Systems Thinking:
Apply curiosity, seek Generate creative Iirgpl?o?:;t;;?;aat:; ﬁ Analyzing interdependencies,
. diverse 5|  solutions through P . leverage points, and ripple
“|  perspectives, and brainstorming and &F anli:zalional effects of decisions.
reframe the problem systems thinking glearning

%, r \ r L

_ Diversity and Inclusion:
-‘-;3 Harnessing diverse teams and
(63 _ro) perspectives to strengthen

problem-solving.
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Phase 3: Systems for Sustained Growth
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Feedback Loops | | Self-Reflection
qfag) Receiving and implementing

feedback effectively for iterative

Assessing strengths, setting
development goals, and building

improvement. individual growth plans.
Sustained
Adaptability
o Culture Embedding Learning Organization
Ef\% Monitoring adaptability practices 5 . Knowledge sharing, collaboration,
@ and leading by example to sustain </ and continuous organizational

a growth mindset. improvement.
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The Cultural Transformation Matrix

Knowledge

Behavior

Business
Impact

Before Training

Limited understanding of
adaptability frameworks and
growth mindset principles

Resistance to change, fixed
routines, reactive
problem-solving

Slow response to market
shifts, talent disengagement,
missed opportunities

During Training

Structured learning of
resilience, systems thinking,
and innovation techniques

Practicing curiosity, creative
thinking, and
collaborative exercises

Teams begin reframing
challenges and generating
creative solutions

After Training

Deep fluency in adaptability
concepts applied to real
business contexts

Proactive change adoption,
iterative improvement, and
inclusive team dynamics

Faster decision-making,
higher innovation output, and
stronger organizational

resilience
@stellor‘



The Business Impact Generation Model

Challenges transformed
iInto measurable growth
opportunities

Critical Thinking

Resilient teams that
navigate change and
uncertainty with confidence

Problem Solving
Techniques

Stronger problem-solving
and decision-making in
complex situations

Resilience and
Adaptability

Adaptable
Mindset Platform

A sustainable culture of

collaboration, innovation,
and continuous learning
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Target Audience Alignment

Cluster 1 — Core Technical Practitioners

Customer Service Representatives, Sales
Representatives, Trainers

Cluster 2 — Systems, Architecture, and
Engineering

HR Specialists, Learning and Development
Specialists, Employee Engagement Specialists,
Change Management Officers

Cluster 3 — Strategy, Management, and
Integration

Team Leads, Supervisors, Project Managers,
Operations Officers, Executive Officers
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Seamless Global Delivery Modalities

= O

(& Q{7 Q
- - & i

Virtual Live

On-site Off-site
Instructor-Led

& Global reach for teams @ High-engagement face- @ Distraction-free dynamic
anywhere to-face interaction learning focus

@ Consistent, high-quality @ Tailored to specific & Enhances team bonding
learning outcomes workplace environments and collaboration

& Scalable for large groups @ Direct demonstrations for & Boosts morale and signals
seamlessly hands-on learning development commitment
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Proof of Impact

“The Adaptable Mindset training exceeded my expectations in every
way. As a Senior Software Engineer, | gained comprehensive
knowledge of industry best practices that transformed my approach
to operational excellence. practical and immediately applicable. I've
been able to drive meaningful innovation and improvement within
my department. The instructor's expertise in practical simulations
made complex concepts crystal clear and actionable.”

Byron Marshall
Senior Software Engineer
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Global Footprint and Capability

Delivery Capability Across
100+ Countries

Training Available in

10+ Languages
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COURSE COMPLETION
CERTIFICATE

AWARDED TO
Name Name

FOR SUCCESSFUL COMPLETION OF
ADAPTABLE MIMDSET TRAIMING

Sy Lo

Signature Date

Activate Your
Adaptable
Workforce Culture

Equip your teams to embrace challenges as
growth opportunities, building the resilience and
agility that drive sustained organizational
performance.

contact@edstellar.com
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