GDPR Corporate
Training Course: The
Capability That
Changes Everything

Drive Team Excellence and
Mitigate Enterprise Risk.
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The Capability Activation Curve

Old State (Vulnerability) Turning Point (Activation) New Outcome (Resilience)
Risk of massive financial Apply GDPR principles
penalties (up to 4% of @ effortlessly in day-to-

global turnover or €20M)

/ day operations
Edstellar GDPR

Enterprise Training Assess and mitigate

Shifting from basic e (V) risks proactively
compliance checklists to through internal DPIAs

proactive privacy by

design.
Reputational harm and Develop enterprise-

lost trust from mishandling () wide compliance
PII evaluation strategies
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Operational silos handling
sensitive personal data
blindly

N



Course At-a-Glance

IF= i

24 - 32 hrs Instructor-Led 100+ Countries

Comprehensive guided learning. Virtual / On-site / Off-site Delivered in 10+ Languages.

ik

Small to Large Teams Certificate of Completion
Tailored deployment sizes. Verifiable audit trail.
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The Learning Ascent Strategic

Compliance
" Navigating cross-
Incident border data transfers,
Response Binding Corporate
Rules (BCRs), and
: " Mastering breach future-proofing data
Operationalizing protocols, mandatory governance.
Privacy notification
Implementing privacy radiirgaenie. sap \
: impact minimization.
Roles & by design and default, 2
Obligations handling Subject Access
T . Requests (SARs), and
Distinguishing duties processing Special Data.

Principles & between Data

Lawful Basis Controllers, Data
Processors, and Data

Understanding the legal Protection Officers
framework, consent (DPOs).
mechanisms, and what
canstitutes personal
information.
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The Skills Matrix

Core, hands-on capabilities built during the program.

Risk
Assessment

Identifying, analyzing, and
evaluating potential risks to mitigate
threats and ensure data safety.

& Process
{g{é}/ Implementation

Designing, executing, and optimizing
workflows to achieve efficiency
while maintaining data security.

Dat
\ ata

Analysis

Inspecting, cleansing, and modeling
data flows to drive informed,
compliant decision-making.

i@ﬂ’ Strategy

Development

Aligning compliance frameworks
with organizational growth and
resource allocation.

Compliance

v=|| Evaluation

Assessing ongoing adherence to
laws, regulations, and standards
within daily workflows.

GDPR

@ Principles

Applying core EU guidelines—like
data minimization and purpose
limitation—into routine practices.
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Target Audience Diagnostic
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Leadership & Legal

Roles: DPOs, Legal
Advisors, Compliance
Officers,

Regulatory Specialists.

Focus: Strategy,
enterprise risk, and
supervisory authority
cooperation.

.

Tech &IT

Roles: IT Security
Analysts, Information
Security Officers,
Software Engineers.

Focus: Cloud data
security, incident
response, and privacy-

enhancing
technologies.

X

-

Roles: Data Protection

Managers, Privacy
Officers, Risk
Managers.

Focus: Managing daily
workflows, DPIAs, and
Subject Access
Requests (SARs).

‘\.1

y

HR Professionals.

Focus: Handling

and applying the
Need-Want-Drop
methodology.

Data & HR

Roles: Data Analysts,

sensitive Pll securely

ﬁ\
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Core Curriculum Architecture

Foundations

GDPR structure, the 7 Core
Principles, Consent mechanisms,
and establishing Lawful Bases for
processing.

Risk & Security

Executing DPIAs, Incident Response
protocols, Cloud computing shared
responsibility, and Cyber Essentials.

Subject Rights

Navigating Subject Access Requests
(SARs), the Right to be Forgotten,
Data Portability, and Right to
Rectification.

Global Operations

Managing UK vs EU regulatory
nuances, Binding Corporate Rules
(BCRs), Adequacy Decisions, and

cross-border transfers.
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Spotlight on Practical Application: DPIA

Process
Mapping

Trigger
Identification

ldentifying Charting data
high-risk sets and data

processing flows
activities

=

Risk
Assessment

Evaluating
likelihood and
severity of
harm

>

Mitigation Documentation
Strategy
Implementing Logging findings
technical/ for regulatory
organizational accountability
safeguards

Teams learn to execute this exact path for
every new product, service, or process.
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Spotlight on Methodology: Need-Want-Drop

KEEP.

Data strictly essential for processing
and operational delivery.

EVALUATE.

Data that is useful for the business but
requires strict lawful basis justification
and risk assessment.

ELIMINATE.

Unnecessary data collection that creates
liability without proportional business value.
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Delivery Comparison Matrix

Best For

Key Feature

69 Virtual Live

Global, distributed teams

scaling across multiple sites.

Join from own workspace;
standardizes content
worldwide while using
interactive tools for remote
engagement.

On-site (In-house)

Cohesive teams requiring
deep contextualization.

Immersive learning at your
office; content and live
demos tailored specifically
to your workplace tools.

by Off-site

Executive teams or intensive
learning initiatives.

Uninterrupted focus at a
preferred venue; built-in
group activities that boost
morale and signal deep
commitment.
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Global Scale & Localization

q ' <
PR w 2
B

Delivery Capability
Across 100+ Countries.

>

Training Available
in 10 Languages.

-

English | Espafiol | E3&i& (Mandarin) | Deutsch | 4x =) (Arabic) | Portugués
f@er (Hindi) | Francais | B4<sE (Japanese) | Italiano
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Designed for
teams that

actually engage.
Delivered the way
that suits you best.

Experienced Trainers

Vetted global network bringing years of
practical industry expertise.

Industry-Relevant Curriculum

Built by experts to match the rigorous
demands of today’s regulatory environment.

Fully Customizable

Every program architecture can be tailored
to align with your specific enterprise goals.

Comprehensive Support

Dedicated pre- and post-session support
ensuring a standardized, high-quality

learning experience.
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Proof of Impact

Edstellar's Compliance training
programs have greatly strengthened
our organization's ability to manage
regulatory risks... enabling our teams
to interpret regulations accurately,
strengthen governance practices, and
maintain compliance.

Sonia D'Souza, Head of Compliance, A
Global Financial Services Company

As a Senior Software Engineer, |
needed to understand strategic
frameworks deeply. The practical case
studies gave me hands-on
experience... The knowledge gained
has been immediately applicable to
mission-critical projects.

Emily Hopkins, Senior Software
Engineer, Privacy Management Firm
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Certification & Recognition

Wz Edstellar
CERTIFICATE OF COMPLETION

presented to

[Recipient's Name]

for successfully completing the COUrse:

[Course Name]

A L PP )
Dyl S

Digiial s@gnamre

Validates Acquired Skills

Formal recognition of a team member's
mastery of GDPR principles.

Motivates Continuous Learning

Inspires ongoing professional development
and dedication to data privacy.

Creates an Audit Trail

Provides organizations with a clear, verifiable
record of compliance training efforts for
internal governance and external regulators.
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Action & Procurement

Starter

120 licenses

64 hours of group
training. (Tailored for
SMBs).

Enterprise
800 licenses

400 hours of group
training. (Designed for
large corporations).

Growth

320 licenses

160 hours of group
training. (Ideal for
growing SMBs).

Custom

Unlimited licenses

Unlimited duration

Get a Proposal Shaped
to Your Needs

contact@edstellar.com | +1 682 297 4830
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