Embedding Risk Management:

The Capability That Changes
Everything

Enhance your professionals' capability to
identify, analyze, and mitigate risks
effectively—nurturing a culture of risk
awareness within your organization.
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Unidentified
strategic threats

Siloed

1\ departmental

responses

Unmanaged
scope and cost
creep

Embedding Risk

Management Course

14-16 Hours of
Expert-Led
Transformation

Proactive risk
identification

Robust, tailored
response plans

Enterprise-wide
risk-aware
culture
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14 - 16 Hrs

Course Duration
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Expert-Led

Instructor-Led
Group Training

9>
¥

Flexible Delivery

Virtual / On-site /
Off-site

QCI

100+ Countries

Available in 10
Languages
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Validated

Certificate of
Completion
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Response & Controlling
Developing mitigation strategies and
continuous dynamic monitoring.

Rigorous Analysis
Qualitative matrices and
quantitative probability models.

Risk Planning

Resource risks, critical success
factors, and risk registers.

Project Definition
Stakeholder analysis, scope,
schedule, and cost management.

Foundation Concepts
Risk vs. uncertainty, defining risk appetite,
and organizational attitudes.
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Risk Identification

Proactively recognize potential
hazards to successfully mitigate
operational threats.

Response Planning

Develop robust strategies to
address potential crises and

protect organizational resources.

w
Impact Analysis

Assess the downstream effects
of system changes to ensure
informed decision-making.

o5
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Implementation

Execute mitigation plans
effectively to meet stringent
project objectives.
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Strategy Evaluation

Assess business strategy
effectiveness to optimize
resource allocation.

(&

Communication

Convey complex risk data to
stakeholders to foster cross-
functional collaboration.
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The Risk Foundation Defining the Project

* Defining Risk Tolerance
» Distinguishing Risk vs.
Uncertainty

« Assessing Organizational
Risk Attitudes

» Stakeholder Analysis
» Scope Management
- » Cost Control
 Quality Standards

» Schedule Management

A project’s parameters can only be secured once the
organizational risk profile is defined.
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Comparison of Risk Analysis Methods

Aalns eute.. e ey G : Quantitative &
Qualitative Risk Analysis Semi-Quanitative

Subjective categorization & = Numerical models & data-
prioritization driven estimation

Methodology

| Risk Matrices, Brainstorming, Probability Distributions,
1a0is Taugv Heat Maps Monte Carlo Simulations
Best Applied For Initial screening and feam H|gh—sfol§es financial Grjd

alignment schedule impact modeling
Measurable probability of

Outcome Ranked list of risk priorities meeting project targets
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The Analysts

The Managers

The Protectors

Target Roles:

Risk Analysts, Financial
Analysts, Insurance
Analysts, Security
Analysts.

Focus:
Quantitative modeling
and threat
identification.

Target Roles:
Project Managers,
Quality Assurance

Managers, Operational
Risk Managers.

Focus:
Scope protection, cost
control, and
implementation.

Target Roles:
Compliance Officers,
Internal Auditors,
Business Continuity
Planners, Safety
Officers.

Focus:
Regulatory adherence,
safety standards, and
enterprise resilience.
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Dynamic Monitoring

Continuous assessment in a
changing business environment.

" Embedded

e

_ Risk Culture

S

Cost & Scope Control

Safeguarding operational baselines
from unmitigated threats.

Robust Response

Tailored plans aligned with
organizational risk appetite.

Cross-Level Communication

Clear, unified data transmission to
all stakeholders.




Virtual Live (VILT)

6
Location:

Anywhere worldwide
(own workspace).

28
oY)
Key Benefit:
Sta_ndardized content for
consistent outcomes across

global sites. Interactive tools
for engagement.

On-Site (In-House)

T

Location:
Face-to-face at your office.

i

Key Benefit:
Tailored to your specific
workplace tools. Live demos
and group exercises drive
collaboration.

2

Location:

Dedicated venue away
from the office.

&

Key Benefit:
Uninterrupted focus and
retention. Built-in group

activities boost morale and
signal corporate commitment.




Starter Tier Growth Tier Enterprise Tier

120 Licenses 320 Licenses | 800 Licenses
64 hours of group 160 hours of group | 400 hours of group
training training training

Tailored for SMBs Ideal for growing Designed for large
organizations corporations

Custom packages available for unlimited licenses and duration :ifiédstelldr“)




The sessions combine practical
frameworks, real-world case
studies, and hands-on exercises
that strengthen decision-making
and cross-functional
collaboration, driving measurable
iImprovements in overall business
performance.

Meera Rao
HR & L&D Head, A Global Services Company

The course revolutionized how |
approach daily responsibilities.
My productivity and technical
capabilities have increased
dramatically since applying these
concepts. The insights on practical
simulations have proven
iInstrumental.

Linda White

Principal Application Security Engineer,
Organizational Excellence Platform
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Edstellar
Certificate of Completion

This certificate is netated to
Embedding Risk Management

ahe Edstellar Course Completion Certificate reachat
this embedding Risk Management tromeys.

Validates the employee’s newly
acquired, rigorous risk methodologies.

Serves as a powerful motivator for
ongoing professional development.

Provides HR with documented proof
of compliance and workforce
capability.

Creates internal champions who
train others in risk management
best practices.




. Secure Your

100+ Countries 2]
hterprise
10+ Languages S Bluepl:intToday.

: - -~ s :sh:*ﬁ‘ contact@edstellar.com
English, Espaiiol, El_.ﬁi . G T syl
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