5S Corporate Training:

The Capability That
Changes Everything

Streamline operations, minimize
waste, and boost productivity.
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Old State

&

Cluttered
Workspaces

Hidden
Waste &
Inefficiency

Inconsistent
Quality
Standards

Edstellar 5S
Training
Implementation

Systematic practices to
optimize workflows and
uphold consistent
standards.

New Outcome
0 Optimized
Workflows

Measurable
Waste
Elimination

Sustained
Operational
Efficiency
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6-8
Hours

Comprehensive
Course Duration

Instructor-
Led

Expert-Guided
Active Learning

X

Virtual /
On-site /
Off-site

Flexible Delivery
Environments

&

100+
Countries

Delivered in 10
Languages Globally

Certified

Certificate of
Completion Issued
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Enterprise
Sustenance

Evaluating effectiveness

Implementation via KPls, tracking
Deploying visual progress, and driving
= management tools Kaizen (continuous
Auditing & and establishing new improvement).
Assessment operational
: standards.
g Developing the
Principle capability to analyze
Adoption workspaces and identify

hidden waste.

Prerequisite Grasping the five core
K led pillars of lean
nEcage workplace

Basic workplace organization.

awareness and
readiness for lean
methodologies.
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Sort
(Seiri)

Eliminate all
unnecessary
tools, parts, and
Instructions.

Set in Order
(Seiton)

Arrange
remaining items
systematically
for easy,
immediate
access.

4.
4+
Shine
(Seiso)

Clean the
workspace and
equipment to
maintain
standards and
spot defects.

Standardize
(Seiketsu)

Create uniform
procedures and
visual
management
tools to lock in
the first 3S's.

g

Sustain
(Shitsuke)

Embed the
behaviors into
company culture
to maintain
momentum and
commitment.
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Skills Gained

Continuous Improvement

Waste Elimination

Workspace Organization

Clear Communication

Business Outcomes

L W
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KPI tracking and Kaizen
integration.

Lowered operational costs and
streamlined processes.

» Reduced stress, better resource

utilization.

Improved strategic alignment,
collaboration, and morale.
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Introduction to 5S

History, principles, and the five pillars (Sort, Set in order, Shine, Standardize, Sustain).

Deployment Solutions

Assessing current states, gaining employee buy-in, and implementing visual management tools.

Practice Audits
Selecting an area, spotting inefficiencies, and documenting audit findings with constructive feedback.

s

Savings Potential
Streamlining processes to lower operational costs and optimize workspace layout.

Organizational Fit
Integrating 5S into company culture, linking to business strategy, and tracking progress via KPIs.




Time Savings

Streamline core
processes. Enhance
workflow efficiency
and reduce manual
effort.

Cost Savings

Reduce waste and
inefficiencies. Lower
operational costs.

Operational
Excellence

Space Savings

Optimize physical
workspace layouts.
Maximize utilization of
storage and critical

resources.
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Virtual On-site Off-site

Instructor-Led Face-to-Face Face-to-Face

. Join from own Immersive learning at | Hosted at a preferred
Environment workspace (No travel) | your office off-site venue.
K Standardized Tailored setup, live Uninterrupted
Y i i hysical d hedule, built-i

o cpqtent, Interactive physical demos, schedule, built-in
digital tools group exercises bonding activities.
Global/remote Hands-on production ' Leadership or cross-

Best For teams requiring teams utilizing their | functional teams
scalability actual tools needing deep focus.
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Production & N P Quality
Manufacturing W Assurance

Production Supervisors, Quality Control Inspectors,
Manufacturing Supervisors, Quality Managers
Production Leads

Ideal

Learners

D 4

Operati " 4 Process
perations | Specialists
Management
; | Process Improvement
Dperatn?ns Supervisors, Specialists, Lean Coordinators,
Operations Managers, Safety Coordinators,
Warehouse Managers Industrial Engineers
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100+ 10+ 2000+

Countries Languages Programs

Global delivery capability to Including English, Spanish, Industry-ready training
remote and physical offices. Mandarin, German, Arabic, courses delivered by a
and more. vetted global network.
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Experienced Global
Trainers
Vetted professionals bringing years of

industry expertise to ensure practical,
impactful sessions.

Fully Customizable

Every 5S program can be structurally
tailored to align directly with your
tailored to align directly with your
internal organizational goals.

Industry-Relevant
Curriculum

Modules designed by experts to directly
match the operational demands of
today's lean environments.

Comprehensive
Support

End-to-end management including
training need analysis, scheduling, and
post-session impact reviews.
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“The 5S course revolutionized how

| approach my daily responsibilities.
My productivity and technical
capabilities have increased
dramatically since applying these
concepts. The instructor’s insights on
standardize procedures have

proven instrumental in my
professional advancement.”

Kory Palmer

Senior Software Engineer, Global Technology
Solutions Provider

“This 5S course provided
comprehensive continuous
improvement capabilities we
immediately put into practice. The
practical labs significantly enhanced
delivery capacity. Our team has
automated eighteen critical
business processes, reducing
manual effort by 70%.”

Saqgr Bashar
Senior Software Engineer, Digital Innovation
Platform
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Saibal

Based in Kolkata, India.

Trainer since May 2014.

Certified 5S Expert

Shyam

Based in Chennai, India.
Trainer since January 2011.

Certified 5S Expert

Sukhmeet

Based in Mumbai, India.

Trainer since March 2000.

Certified 5S Expert
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Growth

Enterprise

120
Licenses

64 hours of group training.
Tailored for SMBs. Includes
VILT/In-person On-site
options.

320
Licenses

160 hours of group training.
Ideal for growing SMBs and
scaling operations.

800+ Custom
Licenses

400 hours of group training
or unlimited duration.
Designed for multi-national
large corporations.
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