Eco-Innovation:
Precision Training for
Sustainability Excellence

Empower your teams with effective strategies to implement
eco-innovation, develop sustainable business models, and
enhance measurable environmental performance.

£ ' I \
RESOURCE EXTRACTION PRODUCT DESIGN

ENGIMNEERING ] ENGINEERING
DESEN i CONSTRAINTS

t OPTIMIZATION
PARAMETERS

=)
i

b
USE & CONSUMPTION

(edstellar



The Capability Gap Your Team Cannot Afford

Wasted Resources &
Inefficiencies

Missed Market
Opportunities

Lacking Environmental
Regulations Compliance

Edstellar
Eco-Innovation
Course

Increase
Productivity

Access New
Markets

Stay Ahead of
Environmental
Regulations.
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The Program Engine in Five Numbers
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Hours of Core Essential Delivery Countries
Dedicated Curriculum Capabilities Languages Reached
Instruction Phases Mastered Supported Worldwide
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What Your Team Will Master

Life Cycle Management

Overseeing a product’s entire life span, from inception to
disposal, ensuring efficiency and cost-effectiveness.

Cleaner Production
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Validates acquired skills and empowers long-term operational impact.

‘ .ﬁ ' Minimizing waste and reducing environmental impact during

' /' manufacturing processes, ensuring efficiency and compliance.
Sustainable Business Model Development
Creating strategies that balance profitability with

environmental and social responsibility for long-term viability.

Green Marketing Strategies

Promoting products based on their environmental benefits,
driving eco-conscious consumer engagement and brand loyalty.

Policy and Regulatory Compliance

Understanding and adhering to laws and regulations,
ensuring organizations operate within legal frameworks.
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Resource Efficiency

Using resources effectively to minimize waste and maximize
productivity, driving cost savings and environmental responsibility.

Circular Economy Principles

Designing systems that minimize waste and promote
resource reuse, enhancing efficiency and innovation.
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Environmental Impact Assessment

Evaluating potential environmental effects of projects,
ensuring sustainable development and regulatory compliance.

Stakeholder Engagement

Effectively communicating and collaborating with individuals
or groups affected by a project to foster trust and align goals.

Sustainability Performance Measurement

Assessing environmental, social, and economic impacts to
ensure effective resource use and compliance.
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From Current State to Certified Mastery

Basic Understanding

Prerequisite: Familiarity with
sustainable business
practices and environmental
management

|
Strategic Assessment |

Assessing environmental,
social, and economic impacts;
mapping product life cycles

Executing Innovation

Implementing sustainable
practices and eco-design
methodologies

Edstellar
Certification
Achieved

Certified Mastery

Driving meaningful change,
accessing new markets, and
staying ahead of regulations




Curriculum Architecture
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Phase 1: Introduction to Eco-Innovation

Defining the scope
Differentiating from traditional innovation
Highlighting economic benefits
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N Integrating sustainability
Assessing current models
Life cycle thinking
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Phase 3: Eco-Design & Product Development

Eco-design principles
Minimizing impact
Utilizing software and DfE tools
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Phase 1 Deep Dive: Introduction to Eco-Innovation

The Differentiator

Contrasting eco-innovation directly
against traditional innovation

Concept and Scope
Exploring the core definition

Defining & Environmental Benefits

Quantifying ecological impact

Positioning
Eco-Innovation

] #
Real-World Evidence Economic Benefits
Analyzing case studies of Tying sustainability to
successful eco-innovations productivity and investment
\
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Phase 2 Deep Dive: Sustainable Business Models

Path A (Assessment) Core Mechanisms

Assessing Current Business Models for Sustainability Life Cycle Thinking

Understanding Product Life Cycles Market Trend Analysis

Profitability Balancing

l Strategic Integration Long-term Viability

Path B (Transformation)

-~ Developing Strategies to Incorporate Sustainable Practices
~ Applying Life Cycle Assessment (LCA) Tools
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Phase 3 Deep Dive: Eco-Design & Product Development

Minimizing
Environmental Impact

Designing for low-footprint
outcomes

Design for
Environment (DfE)

Implementing specific DfE
strategies
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Principles of

Eco-Design

Sustainable Materials
& Processes

Material selection criteria

Software Tools &
Methodologies

Using technical tools for
eco-design

@stellor"



Cross-Functional Skills Diagnostic Matrix

Strategic & Planning Operational & Technical = Market & Compliance

Sustainability Managers,

Leadership & Strategy Eco-Entrepreneurs, Business
Development Execs.

Product Managers, Industrial

Product & Engineering Designers, Research
Scientists.
Energy Auditors, Waste
. : Management Specialists,
Operations & Audit Environmental Health

Officers.

Urban Planners, Renewable

Infrastructure Energy Specialists, Circular
Economy Experts.
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Capability In, Results Out

P ™

Outputs

- Plan and execute
sustainable innovation

Inputs . Engine projects.
Current Team Edstellar Eﬁec]’ﬂ;’ely Silis

g ,‘ : enefits to stakeholders.
Capability i . Eco-Innovation
Basic understanding - Curriculum Analyze market trends
of environmental | 8-16 Hours of precision for eco-innovative
management instructor-led training opportunities.

Explore technological
advancements for
eco-innovation.
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Target Audience Alignment

Technical Execution

Strategic Integration
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Three Delivery Formats Engineered for Your Team

Virtual Live
Instructor-Led

Scale to large groups
across sites.

v Standardized content
v Zero travel required
v Interactive remote tools

v Consistent global
outcomes

On-Site
Face-to-Face

Immersive, in-house learning.

v Tailored setup/content
to workplace

v Group collaboration
exercises

v Live demos

v Direct trainer access for
doubt clarification

Off-Site
Face-to-Face

Uninterrupted focus.

v Hosted at preferred
venue

« Built-in team bonding
v Full schedule retention

v Boosts morale and
commitment
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Proof of Impact

“Edstellar’s Social Impact training programs have helped our
organization strengthen its commitment to responsible practices,
sustainability, and community well-being. The sessions offer
actionable insights, structured sustainability frameworks, and real-
worlld case studies that empower teams to embed ethical
practices, create measurable social value, and drive meaningful,
long-term impact across business operations.”

Leena Thomas
Head of Sustainability & CSR, A Global Industrial Group
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COURSE COMPLETION | |12
CERTIFICATE ||
AWARDED TO: + /E
[Recipient Name] { }

FOR SUCCESSFUL COMPLETION OF: N %

"\, ADVANCED SUSTAINABILITY & OPERATIONAL Jf@

EXCELLENCE TRAINING PROGRAM

DATE OF ISSUE: [Date]
CERTIFICATE ID: [Unigue D]

AUTHORIZED
SIGNATURES:

Operationalize
Sustainability Today

Transform eco-innovation from
a concept into a measurable
corporate capability.

Email: Web:

contact@edstellar.com edstellar.com

Global Support: +1682 297 4830 / +44 151 453 4009

ISC 8001:2015 & ISO 27001:2022 Certified
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