Green Project
Management

Integrate sustainability principles
into project planning and execution.
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The Skills Gap Holding Organizations Back

The Gap

Missed ESG Goals

Difficulty aligning project outputs
with global sustainability targets.

Inefficient Resource
Allocation

Excess waste and elevated
ecological footprint in execution.

Regulatory Risk

Failure to adapt to evolving
environmental laws and policies.

The Intervention

Green Project
Management
Training

The application of sustainable
principles to project
management, ensuring that
environmental, social, and
economic impacts are
considered throughout the
project lifecycle.

The Gain

Reduce Ecological Footprint

Minimize waste and optimize
resources.

Comply with Regulations

Ensure adherence to
environmental laws and standards.

Enhance Sustainability

Design projects that support
corporate sustainability strategies.
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The Program in Five Numbers

0~ @

8-16 Hrs Instructor- 3 Modes 10+ 1 Certificate
Led Languages
Duration Delivery Type Virtual, On-site Global Verifiable
& Off-site Deployment Credential
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What Your Team Will Master

Sustainable
Project
Planning

Designing projects that
balance environmental,
social, and economic factors
for long-term viability.

@ Sustainable
Procurement
Sourcing goods and
services in an

environmentally and socially
responsible manner.

Environmental
Impact
Assessment

Evaluating potential
environmental effects of
projects and ensuring
regulatory compliance.

Regulatory
Compliance

Adhering to laws and
regulations governing an
industry to avoid penalties.

@ Green Risk
Management

|dentifying, assessing, and
mitigating environmental

risks in business operations.

@ Stakeholder
Engagement
|dentifying key
stakeholders and engaging

them in green project
initiatives.

7_“ | Certified
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@ Resource
Optimization

Strategic allocation and
management of resources
to maximize efficiency and
minimize waste.

@ Sustainability
Reporting
Monitoring and reporting
sustainability performance

throughout project
lifecycles.
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From Foundation to Mastery:
The Learning Arc

Mastery 4.
Deployment of
Sustainable
Project Action
Mastery 3: Plan
Green Financials
& Stakeholder
Mastery 2: SLYln
Risk Mitigation
& Resource
Mastani: Optimization
Frameworks &
GPM P5
Integration

Prerequisite:
Basic knowledge
of project
management
principles.
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Curriculum Architecture: Three-Phase System

Modules 1-2

Understanding the Green Standard

Introduction to green project management, climate change responses, and the complete GPM P5 framework.

vV

Modules 3-5

Impact, Waste, and ROI

Mastering Environmental Impact Assessments (EIA), circular economy principles, and cost-benefit analysis of green initiatives.

Vv

Modules 6-8

Driving Organizational Change

Securing stakeholder buy-in, utilizing Key Performance Indicators (KPIs) for reporting, and designing a final sustainability action plan.
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Deep Dive: The GPM P5 Standard Engine

Environmental

Impact

H:] Lifecycle Analysis

Waste
Minimization

Capability
Transferred

Capability
Transferred

GPM P5

Framework

4 Economic
[

liz0) Viability

=

Sustainable
Procurement

Circular Economy
hﬂ Budgeting Q

f|  CSR Alignment

ﬂ Stakeholder
Negotiation

Capability
Transferred

Capability
Transferred

Capability
Transferred

Capability
Trqnsferred
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The Business Case: Financials & ROl Integration

Traditional Project Management

e Focuses strictly on isolated
project costs and immediate
timelines.

e Relies on linear supply chains
(Take, Make, Dispose).

e Treats environmental standards as
reactive compliance.

e Views sustainability as an added
overhead cost.

Module 5

Transformation

Green Project Management

e Conducts cost-benefit analysis
factoring in long-term ROI for
green initiatives.

 Integrates circular economy
principles into project design.

« |dentifies eco-friendly
procurement and proactive risk
adaptation.

e Secures dedicated funding
sources for high-impact
sustainability projects.
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Target Audience: The Ecosystem of Sustainable Roles

Strategy & Policy

© Policy Makers

© Business Analysts

Sustainability
Specialists

@ Urban Planners

Execution & Ops Risk & Supply Chain

© Project Managers © Compliance Officers

& Risk Management

© Operations Directors Offtcans

Supply Chain
Coordinators

@  Facility Managers

Renewable Energy _ Environmental
Coordinators Managers
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Delivery Architecture: Tailored to Your Workplace

K
L

Virtual Live

» Join from own workspace (no
travel)

« Scale to large groups across
sites

» Interactive tools to keep remote
learners engaged

Best For: Global, distributed
teams.

0]

On-site (In-house)

» Trainers run face-to-face at your
office

« Setup tailored to your workplace
tools

« Live demos with direct trainer
access

Best For: Immersive, team-
specific alignment.

%

Off-site (Dedicated Venue)

» Hosted at preferred venue

» Uninterrupted schedule for
focus and retention

» Built-in group activities for
bonding

Best For: Deep-focus and morale
building.
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Enterprise Scale: The Global Delivery Footprint

10+ Languages

Including English, Espafiol, &i&1&, Deutsch,
Francais, HZ45&, and more.

100+ Countries

Delivered through a vetted global trainer
network ensuring standardized content,
consistent quality, and measurable
outcomes anywhere in the world.
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Training Packages: Licensing Built for Scale

Starter

120 Licenses

64 Hours of group
training

Tailored for SMBs.

Need custom unlimited licenses? We tailor packages and duration for global corporations. ~

.
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Growth Enterprise

320 Licenses 800 Licenses

160 Hours of group
training

400 Hours of group
training

Ideal for growing
enterprises.

Designed for large
corporations.
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Verifiable Impact: What the Enterprise Says

‘ ‘ ...empowers teams to embed ethical practices, create measurable social value, and drive
meaningful, long-term impact across business operations.

Leena Thomas, Head of Sustainability & CSR, A Global Industrial Group

‘ ‘ ...gave me hands-on experience with industry best practices. These specialized skills
have positioned me for significant advancement opportunities...

Eddy Cunningham, Lead Sales Engineer, PMO Services Provider

‘ ‘ Understanding practical applications through intensive hands-on exercises proved
invaluable... Our client satisfaction scores improved by 35% across all accounts.

Su Yang, Lead Regional Sales Director, Enterprise PM Solutions Company
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Certified Excellence: Validating the Transformation

Validating the Transformation
Edstellar

® Symbolizes dedication to ongoing
learning and responsible execution.

® Validates acquired green operational
skills to stakeholders.

® Acts as a powerful internal motivator
for project execution teams.

Quality & Compliance: ISO 9001:2015 and ISO 27001:2022 Certified @ stk



Request a Corporate Training Proposal

0 @ &>

1. Download Template 2. Add Requirements 3. Upload for Quote

Email: contact@edstellar.com
Global Desks: +1 682 297 4830 (US) | +44 151 453 4009 (UK) | +91 636 483 3830 (IN)
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