E-Waste
Management
Corporate Training
Course

Drive Team Excellence With Environmentally
Responsible Electronic Waste Management
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The Shift From Risk To Strategic Sustainability

% Ad-Hoc Device

Disposal

Contamination of soil and
water with toxic
substances. Exposure to
legal penalties and failure
to align with global
sustainability standards.

=

@ Expert-Led

Intervention

Edstellar customized,
instructor-led training
equipping teams with

hands-on compliance and

lifecycle assessment
methodologies.

Operational
/' Excellence

Safeguarded ecosystems,
strict regulatory
compliance, cost savings
through recovered
materials, and enhanced
brand reputation.
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Program Architecture And Logistics

Virtual /
8 - 16 Hours 000 Instructor-Led On-Site /
Comprehensive Duration () Group Training Format . 0ff-S|te
Flexible Delivery Modes
i Certificate
Trainers (7N Proof Of Completion

Vetted Industry Experts
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The Capability Activation Curve

Sustainable
Program Design

Resource
Recovery
Apply recycling

: techniques to process
Hazard & Sorting waste into reusable

Protocols resources.

Design and implement
comprehensive e-waste
collection programs and

identify emerging

Categorize materials : i
business opportunities.

Regulatory and safely manage
Compliance dangerous substances.

Adhere to laws, ensure
Zero ethical practices, and
Prerequisites avoid legal penalties.

Accessible foundation
for all organizational
levels.
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Phased Curriculum Progression

Foundations And
Sustainable Use

Introduction To E-Waste |
Sustainable Electronic
Device Use

Establish core regulatory
frameworks and strategies to
extend device lifespan and
reduce initial waste.

Collection And
Material Recovery

E-Waste Collection And
Sorting | E-Waste Recycling

Master sorting technologies,
safety protocols, and
advanced methods for
maximizing resource recovery.

Strategic Disposal
And Innovation

Disposal And Business
Opportunities

Apply safe disposal methods,

ensure compliance, and
identify new business models
in the e-waste sector.
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Establishing Environmental Foundations

Global Impact Metrics

Analyze e-waste definitions, global
statistics, and environmental
impact assessments.

Health Risk Mitigation

ldentify and prevent health risks to
workers and communities from
improper disposal.

Phase 1:

Foundations And
Sustainable Use

Regulatory Frameworks

Navigate key international
agreements, compliance
challenges, and legal objectives.

Extended Lifespan Strategies

Implement software solutions and
consumer education to prolong
device utility.
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Collection
Barriers
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Advanced
Sorting
Schemes

Optimizing Collection And Recovery

Process
Inefficiency

—

Safety
Protocols

r B
Lost
Resources
g g
R ———
Maximized
Resource
Recovery

Effective Collection Schemes

Designing programs based on
successful regional practices.

Sorting Technologies

Utilizing technology to enhance
categorization efficiency.

Advanced Recycling

Transitioning from basic processes to
technological resource recovery.

Standard Operating Procedures

Establishing safety protocols for
hazardous material handling.
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Strategic Disposal And Sector Innovation

Safe Disposal Methodologies

Execute environmentally friendly
disposal adhering to strict regulatory
frameworks.

Continuous Improvement Environmental Impact Reduction

Develop ongoing pians to refine Enterpns? Implement future trends and best
practices based on feedback mechanisms Value Creation | practices to minimize organizational

and course learnings. carbon footprints.

Emerging Business Models

|dentify corporate opportunities and
growth sectors within the e-waste
management industry.
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Organizational Skill Matrix

Role Category

Environmental Specialists &
Technicians

Compliance Officers &
Coordinators

Managers & Procurement
Leaders

Core Skill Acquired

Hazardous Material Handling &

Sorting

Regulatory Compliance

Sustainability Practices &
Assessment

Business Qutcome

Efficient waste management
and protection of worker health.

Ethical practices maintained
and legal penalties avoided.

Informed decision-making, cost
savings, and enhanced brand
reputation.
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The Business Return On Investment Flow

Device Life Cycle
Analysis

Cost Savings Via
Recycled Materials

Waste Sorting Strict Global Legal

Protocols Compliance
Recycling Enhanced Corporate
Techniques Brand Reputation

Environmental
Assessment

Safeguarded
Ecosystems
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Target Audience Alighment

Waste Management

Technicians \ |

Managers

Procurement
Specialists

Operations Staff

Green Technology
Leaders

Resource Recovery

Specialists

Environmental
Specialists

Sustainability
Coordinators

Health And Safety
Officers

Compliance Officers
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Flexible Enterprise Delivery Formats
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Live Virtual On-Site In-House Off-Site Venue
Training Training Training
« Join from own workspace with « Immersive learning tailored to » Full uninterrupted schedule
no travel required. your specific workplace setup. maximizes focus and retention.
» Standardized content delivered « Direct trainer access for live » Built-in group activities facilitate
anywhere worldwide. demos and hands-on practice. team bonding.
» Interactive tools maintain « Group exercises drive » Boosts morale and signals
remote learner engagement. departmental collaboration. organizational commitment.
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Proof of Impact

“The E-Waste Management training provided me with comprehensive
capabilities that elevated my expertise. As a Lead Regional Sales
Director, | needed to understand strategic frameworks deeply, and
this course with hands-on exercises gave me hands-on experience
with industry best practices. I've confidently led multiple
high-visibility initiatives leveraging leveraging this comprehensive
knowledge. Highly recommend for anyone serious about this field.”

Michelle Stevens
Lead Regional Sales Director
Leadership Development Platform
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Worldwide Delivery Capability

100+

Countries Covered

Standardized content ensuring
consistent operational outcomes
globally.

10+

Languages Supported
Including English, Espafiol, &i#1g,
Deutsch, Francais, HZ<:E, and
more.
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Transform Your Operational Standards

CERTIFICATE

OF COMPLETION

Presented to
[Participant Name]

For Successful Completion of
E-Waste Management Training

Validates acquired skills and motivates
ongoing professional development.

Ready To Upskill Your Team?

Get a proposal tailored to your team's specific
requirements, spanning one-time or recurring

sessions globally.

&9 contact@edstellar.com
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