Data Protection Impact
Assessments (DPIA):
Precision Training for
Compliance Excellence

Equipping DPOs, IT, and legal teams to
proactively identify privacy risks, implement
mitigation strategies, and maintain
unassailable GDPR Article 35 compliance.
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The Program in Five Numbers

Hours of intensive

instructor-led
training.

72

Hour GDPR breach
notification
window mastered. |

10+

Global languages
supported for
diverse teams.

100+

Countries with
active delivery
capabilities.

2,000+

Corporate training
programs developed |
globally.
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What Your Team Will Master

DPIA Scoping &
Necessity
Assessment
under GDPR
Article 35.

Privacy Risk
|dentification
using structured
assessment
frameworks.

Technical &
Organizational
Mitigation
Planning.

e

Audit-Ready DPIA
Documentation and
Reporting.

Stakeholder
Consultation &
DPO Engagement
Management.

&

Post-DPIA
Monitoring and
Continuous Review.

Digital Forensics
Fundamentals & Root
Cause Analysis.
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Multi-Jurisdictional
Regulatory
Notification
Management.
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From Current State to Certified Mastery

Certified DPIA

s

Documentation &
Compliance Resilience

(Producing robust reports that
withstand regulatory scrutiny).

==EESaa——————

Mastery

b

Active Mitigation &
Consultation

(Building technical controls and
engaging supervisory authorities).

o

Structured Risk

Identification
(Deploying risk matrices and

mapping the threat environment).

Necessity Assessment
Mastery

(Determining legal requirements
under GDPR and national laws).

Reactive operations,
undefined risk blast radiuses,
and unstructured privacy
impact methodologies.
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Curriculum Architecture

Phase 1: Proactive Phase 2: Active Phase 3: Regulatory

Prevention & Threat Containment & Compliance & Systemic
Modeling Response Governance Resilience

Focuses on data Focuses on the Focuses on 72-hour
minimization, role- »detection gap, isolating » notification protocols,
based access, and network scope, and forensic preservation,
identifying the data governing the and continuous

breach threat incident response post-incident review.
environment. team.
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Phase 1 Deep Dive: Proactive Prevention & Threat Modeling

Threat Environment Analysis Risk-Based Data Strategy

Mapping external actors, internal | | Risk-tiering personal data assets

negligence, and Al-powered \\ Ll L | and aligning proportional security
attack vectors. N\ J investments.

| The
| Prevention-First |
Mindset

Minimization & Access Control | 7 . N | Technical Security Controls

Deploying strict role-based “J Implementing EDR, Zero Trust
access control and aggressive network architecture, and
data minimization. privileged access management.
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Phase 2 Deep Dive: Active Containment & Response

Response Governance

Incident Response
Activation & Legal
Information
Compartmentalization.

The Detection
Gap & Indicators
of Compromise.

Critical Actions
' 24/7 SIEM monitoring

and alert triage.

© User and Entity Behavior

Analytics (UEBA)
implementation.

" Forensic imaging and

chain of custody
preservation.

- Documenting

containment decisions
for regulatory review.
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Phase 3 Deep Dive: Regulatory Compliance & Systemic

GDPR 72-Hour Notification

Managing supervisory authority
disclosures and multi-
jurisdictional reporting.

Continuous Improvement
Updating policies based on post-

incident reviews and tracking
mean time to respond.

Compliance

| & Resilience |

Framework

Stakeholder Communication
Executing crisis PR, board

protocols, and empathetic
customer notification.

Post-Breach Forensics

Documenting root cause analysis
and blast radius assessments
under legal privilege.
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Skills Diagnostic Matrix

— Necessity Assessment Risk Mitigation Forensic Documentation

DPOs & Compliance Determines GDPR Article

Officers 35 applicability

IT & Security ~ Maps network threat
Managers | environments
Product & Business Implements Privacy by
Analysts Design early
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Consults on legal risk-
tiering frameworks

Designs Zero Trust and
encryption controls

Enforces strict data
minimization workflows

Manages supervisory

authority pre-consultation.

Preserves log integrity
and system bit-copies.

Maintains continuous
processing review cycles.
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Capability In, Results Out

Vulnerable data GDPR-compliant

assets operations

. Unified
Siloed IT and legal i | :
teams | Edstellar DPIA cross-functional

incident response

Methodology

(Risk matrices, tabletop _
exercises, forensic Audlt-reacly

frameworks) defensible
documentation

Undocumented
security decisions

Reactive breach
responses

Continuous resilience

o —
7
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Three Delivery Formats

Virtual Live

 Instructor-led sessions

delivered anywhere globally.

- Standardized content for
consistent outcomes across
multi-country teams.

Interactive tools to ensure
high remote engagement.

On-site Face to Face

Immersive learning directly
at your office.

Curriculum tailored to your
specific workplace tools

and processing operations.

Live demonstrations and
immediate expert doubt
clarification.
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Off-site Face to Face

© Focused group learning
away from distractions.

Built-in bonding activities
for incident response
teams.

Uninterrupted schedule
maximizing retention and
signaling deep
organizational commitment.
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Proof of Impact

“Edstellar’s virtual DPIA training gave our DPO, legal, and IT
teams a shared methodology for conducting high-quality
assessments. We trained 18 professionals across 4 countries in 8
weeks. Our DPIA completion rate rose from 40% to 94% post-progr,
and we received zero supervisory authority criticism of our DPIA
documentation across two consecutive audit cycles.”

Harini Venkataraman, Chief Privacy Officer, A Global Financial
Technology Company.
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Secure Your Organization’s
Compliance Future

Equip your cross-functional teams with the
| definitive DPIA methodology. Transform

' == regulatory vulnerability into documented,
audit-ready operational resilience.

Ea " s edstellar.com
i = [k ntact@edstellar.com
CERTIFICATE OF MASTERY = Cofigct@EcsiElangh
= . & US: +1 682 297 4830 | UK: +44 151 453 4009
REGULATORY COMPLIANCE —§
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