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Course At-a-Glance

6-8hrs Instructor-Led 100+ 10+ Validated
Course Duration Virtual, On-site, Countries Languages Certificate of
or Off-site Completion
Global Delivery Fully Localized
Network Content
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The Learning Ascent

The Organizational
Network
Power Dynamics,

Impression Management,
Negotiation

The Individual System

Personality, Emotions,
Motivation, Perception

Architectural
Foundations

Introduction to
Corporate Behavior,
Hawthorne Studies,

Parkinson's Law

Group Dynamics &
Engineering

S>-Stage Model, Teams vs.
Groups, Groupthink

The Individual
System

Pernolity, Emotions,
Motivation, Perception
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Core Capability Matrix

G2

Psychological Principles

Understanding mental processes to
enhance communication and HR
decision-making.

S5

Diversity Management

Fostering an inclusive workplace by
leveraging diverse backgrounds for
innovation.
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Emotional Intelligence

Recognizing and managing emotions
to drive empathy, collaboration, and
conflict resolution.

749

Strategic Thinking

Analyzing complex organizational

situations to anticipate trends and
plan effectively.

Tz

Leadership Techniques

Strategies to guide, motivate, and
elevate team morale and
performance.
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Strategic Problem Solving

Identifying and resolving complex,
systemic workplace issues to foster

innovative solutions.
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Module 1: Architectural Foundations of Behavior

e Key Takeaways

(Individual)

Political Science Sociology 0 The Hawthorne Studies

(Power/Conflict) (Social Structures) Historical context and modern
| — relevance in productivity.

Corporate

Behavior

o Parkinson’s Law

Strategies for overcoming

- time-expansion and maximizing

Anthropology Social Psychology organizational efficiency.
(Culture) A (Group Dynamics)
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Module 2: The Individual System
Personaliy & Core Enotion ]

» The Big Five Personality Model
» Basic Emotions
 Person-Organization Fit

Perception & Cognition
Layers of

e ‘ « Attribution Theory
the Individual * Perceptual Biases

» Bounded Rationality in Decision Making

Motivation & Expression

» Maslow’s Hierarchy of Needs
 Herzberg's Two-Factor Theory
» Emotional Labor
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Module 3: Group Dynamics & Engineering

The Diagnostic Matrix

Groups Teams
Independent Interdependent
accountability accountability
Shared

Individual goals b
organizational goals

Cross-functional

Siloed functions ;
execution

The Development Flowchart

Productivity

v Methodology includes identifying
and Preventing Groupthink.

Performing
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Module 4: Navigating the Organizational
Network

Power & French and Raven’s Five Bases of
Politics Power and ethical tactics.

/ M\/\/\/\/

Traid markers Impression L4 Conflict & Success markers
Strategic career development Management o7 2 DR Negotiation Transitioning from
and digital-age reputation R Traditional friction to
management. M constructive resolution.
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Synthesis: The ROI of Behavioral Alignment

Input (The Raw Material)

[ Individual EQ H Team Dynamics ]

4

Process (The Application)

Strategic Problem | Constructive Conflict Advanced Leadership | |
Solving | Resolution Techniques

4

Output (The Business ROI

Sustainable Corporate Optimized Managerial High Employee
Growth Efficiency Engagement / NPS
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Delivery Modalities Comparison

Virtual Live On-site (In-house)
Expert-led live sessions Immersive learning at your
delivered anywhere. office.
e Zero travel e Tailored to workspace
o Global scale e Direct trainer access
 Interactive remote tools e Live group exercises
View Pricing Options View Pricing Options

Off-site

Focused learning away
from distractions.

¢ Deep collaboration
» High retention
¢ Boosts team morale

View Pricing Options
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Global Scale & Customization

: 10+ Languages @
Including English, Espafiol, Ii@iF, |
B Deutsch, Francais, B35, etc. - .
100+ Countries 2,000+ Trainers

Global Delivery Network Vetted industry experts with
practical experience.
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Enterprise Licensing Packages

Starter

120 licenses

64 hours of group
training

(Tailored for SMBs)

Ideal for Growing Enterprises

Growth

320 licenses

160 hours of group
training

Enterprise

800 licenses
400 hours of group
training

(Designed for large
corporations)

Custom

Unlimited licenses
Unlimited duration
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Proof of Impact
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"The Corporate Behavior course revolutionized how | approach my daily responsibilities...
The instructor's insights on conflict resolution have proven instrumental.”

— Michal Crawford, HR Director
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“Transformed my approach to workplace culture solutions... Client engagement and
retention metrics have improved significantly.”

— Tan Han, People Operations Manager
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“Provided our team with comprehensive workplace etiquette capabilities... Our stakeholder
satisfaction and NPS scores reached unprecedented all-time highs.”

— Srinivas Raju, Workplace Culture Specialist
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Ready to Systematize
Your Workplace Culture?

Download the training Contact Our
requirement template. Enterprise Team

Email: contact@edstellar.com
Customize your Phone: +1 682 297 4830

curriculum and formats.

Receive a tailored
enterprise proposal.
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