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What is the Performance Management module on
Payspace?

Payspace is a cloud based HR platform designed to help companies

manage employee data, payroll, performance reviews as well as
many other functionalities, it helps streamline processes.

The platform will allow us to conduct comprehensive performance
reviews, set goals and track performance.

By using the platform we will provide a consistent and efficient

performance management system which aligns with our goals and
also ensures transparency,fairness and continuous feedback.




Why are we introducing Performance Management on
Payspace?

1.  Aligning with Business Goals - Payspace Performance Management
ensures that employee performance is directly tied to the company’s
strategic goals, which improves productivity and business success.

1. Standardized and Consistent Process - A standardized approach to
performance reviews across departments ensures fairness and reduces
bias.

1. Data-Driven Decisions - The platform generates reports and insights,
helping managers make informed decisions about training, promotions,
and career development.

1. Continuous Feedback- Employees will receive real-time feedback,
enabling continuous improvement and goal alignment.

Source: Labourguide.co.za



Benefits for Employees & Managers

Managers:

Employees:

Streamline process,
saving time and
effort

Ability to track

Clear goals and
expectations

Regular feedback and
personal growth
Transparency, easier to
identify areas of
improvement and career
development

employee progress
over time

Data driven insights
to support
decisions

Source: Labourguide.co.za



Process

1. KPI's have been set as per your role, this includes the
measures of success and metrics

1. Self Assessment - to be completed by employees by a
specific deadline.

1.  Manager Assessment - reviews performance

1.  One and One meeting will be held to discuss and calibrate the
final feedback as well as set new goals and or performance
improvement plans.

Source: Labourguide.co.za



l Key Timelines & Deadlines

Evaluation Period: CSM’s & AE’s - monthly basis
Other departments - quarterly basis

Note there will be a deadline for:

1. Self Review
2. Manager Review

This will be followed up by a feedback meeting and finalising the evaluation.



l How to complete an evaluation.

1. HR will send out performance review to the rates (self and manager) - you will be notified via email to
complete the reveiw by a specific date

Evaluation for Lasrysire Rlarsrs (WA NTH]

o UAT mailbox

- § 5 Reply % ReplyAll | —> Forw
o PaySpace Support <DoNotReply@payspace. > Reply 2 TRy sl

CAUTION: This email originated outside of PaySpace's network. Please do not click on any links or open attachments unless you
know and trust the source, STOP. THINK. VERIFY,

Good day ks s
Ycu have been requested to complete an online evaluation for ke s

Once you are ready to begin with the evaluation, kindly log onto PaySpace where you will find a message in your
PaySpace inbax. Click on the view link ta begin with the evaluation.

If you do not have time to complete the evaluation you will be able to revisit it at a later stage by selecting the
finalize later option. Simply click the view link on the message in your PaySpace inbox at any time to carry on with
the evaluation. Once you have completed the evaluation the message will be removed from your PaySpace inbox
Please ensure you complete the evaluation before 24 Jan 2024,

If you have any questions regarding this evaluation please do not hesitate to contact your HR department.

Kind Regards,

The PaySpace Team
ual.payspace.com

*** This s an automated message, please do not reply to it. **** This message was intended for




l How to complete an evaluation.

2. Raters will see the evaluation in their inbox

3. Click on the inbox item to start the review

4. You will be required to rate each KPI and supply a comment should you wish to.

5. You are also able to use your performance journal to upload or add any supporting evidence or POE.
6. Choose to finalise now or later

**Managers - it is advsiable to complete later after the meeting has taken place.




l Resources

Training Manual



https://docs.google.com/document/d/1ZWJ7nt4_TqJkpyK4Ff0XVZTfIt5KGIiK/edit?usp=drive_link&ouid=114915909610782485751&rtpof=true&sd=true

logirmeter

Thank You




