


Aurum Solutions Guide

TLDR:

« CASS rules protect customer money and assets across investments, client money,
payments, stablecoins, and cryptoassets.
» Reconciliation proves safeguarding by matching what you owe customers with what you
hold. Any gap is a break which you must investigate and resolve.
« Reconciliation delivers proof of correct segregation, early error detection and audit-
ready records.
« Asfirms scale, complexity rises with more systems, data, and volume. Manual processes
struggle due to:
1.  Fragmented data
2. High transaction volumes
3. Weak audit trails

« Excel often fails at scale. Automation improves:
1. Accuracy
2. Efficiency
3. Scalability
4. Consistency

« Automated solutions give you a centralised control environment, clear audit trails,
standardised processes and support for reporting and oversight.
» Theresult:
1. Stronger CASS compliance across 6, 7, 15, 16, and 17
2. Clear safeguarding visibility
3. Confidence during audits and regulatory review
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reconciliation

fits in

If segregation is about where money should be,
reconciliation is about proving it is actually there.

For example, a payment firm may process thousands

of transactions daily. At the end of the day, their internal
systems show £10m owed to customers but their bank
accounts may show £9.8m held. This £200k difference is a
break.

Where this gap occurs, the firm must investigate the root
cause, correct the underlying data or movement, and
document the resolution. Persistent or recurring breaks
indicate a need for broader control improvements.
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How reconciliation
works in practice
across CASS
regimes

To understand reconciliation, think of it as a daily control process that integrates multiple
systems and data sources.

Step 1: Build the internal view

The firm first works out what it should be holding for clients.

This comes from internal systems such as:
« Client ledgers + how much each client is owed
« Transaction or asset management systems + payments, trades, asset movements
« General ledger (GL) + overall accounting records

The firm then performs an internal reconciliation process to check that these systems
agree with each other:

« Add up all client balances

o Compare to totals in the general ledger

« Confirm nothing is missing or duplicated
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What these steps
mean In practice:
CASS 6,7,15,16 & 17

Although the reconciliation process follows the same core steps, what it tells us and how it
is applied differ slightly across the CASS regimes.

CASS 6 (Custody Assets)
« Step1 (Internal view) + Confirms what assets the firm believes it holds for each client
« Step 2 (External comparison) + Confirms those assets are actually held with
custodians or third parties
« Step 3 (Breaks) + Highlights missing, duplicated, or incorrectly recorded assets

What this tells us:
« That client investments exist and are correctly recorded
« That ownership is clear and supported by third-party records

CASS 7 (Client Money)
« Step1 (Internal view) + Calculates how much money the firm owes to clients
« Step 2 (External comparison) + Confirms this matches the balance in client bank
accounts
« Step 3 (Breaks) + Identifies shortfalls (not enough money) or excesses

What this tells us:
« That the correct amount of money is segregated
« That client funds are fully covered at all times
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An important consideration:

Reconciliation sits at the centre of CASS compliance. It connects safeguarding in theory
with control in practice. When done well, it gives firms clear visibility over client assets,
confidence in their processes, and the ability to evidence decisions under scrutiny.

However, maintaining this level of control through manual processes becomes challenging
as, in practice:

« Data comes from multiple systems (ledgers, banks, payment providers)

« Formats are often inconsistent

« Volumes can be very high (especially for EMls)

Automation combats this challenge and supports reconciliation at scale.

Why automation is
Important:

Automation adds significant value by making these processes:
« More accurate - reducing the risk of human error in calculations and matching
« More efficient — removing manual effort and speeding up daily processes
» More scalable - handling large volumes of transactions without increasing workload
« More consistent — applying the same rules and logic every time

10



Aurum Solutions



Aurum Solutions

Why firms choose
automated
solutions instead

An automated system addresses these challenges by:

Providing a centralised and controlled environment for reconciliation
Creating a clear audit trail of data, breaks, and resolutions

Ensuring standardised logic is applied consistently

Supporting regulatory reporting and oversight

Reducing operational risk and reliance on manual intervention

As firms grow, automation is not just a convenience; it becomes a

necessity to maintain control, compliance, and confidence in safeguarding

processes.

Guide
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Book a demo


https://aurum.solutions/request-demo
https://aurum.solutions/request-demo
https://aurum.solutions/lp/demo-request
https://aurum.solutions
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