§ Barma

Digital day
E-learning & Al | hospitality




§ Barma

Dagsorden

+ Hvad er Barma
+ Udfordringer i hospitality
+ Hvordan griber videm an i dag

+ Hvordan griber videm an i fremtiden




& Barma

Hvem er jeg

- 10 ars erfaring i hospitality
- Cand.merc fra Aarhus universitet
- Partner i Barma

- Advisory bord medlem pa Aarhus universitet
- Cand.merc Digital business Development




§ Barma

Hvad er Barma?

Alt i en workspace app

Onboarding og E-learning
Kommunikation
Checklister og egenkontrol

Udviklingssamtaler og Mal

Spirits and Equip
Mads Schack

Shifts
24

Apr.

09.30 - 16.00

Barma
Thursday

Latest news

27

Apr.
i Ba

Saturday

+ Post

Sales Technique w. Thomas
Jarolics

/Y Planday

Planday from your Smartphone

Hi Hans, let’s start
learning!

Available for you




§ Barma

Udfordringer i hospitality

H@j personaleomsaetning
& Tidskraevende og uens onboarding
W Mange gentagne spargsmal til ledere

() ea Medarbejdere gar i sta, pga. manglende

viden

» For lidt forstaelse for opsalg / omsorgssalg
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Udfordringer i hospitality

@ Gen z har ogsa &endret maden vi skal taenke vidensdeling pa

1) De er vant til at blive holdt i handen
2) De har kortere attention span - (8 sekunder vs 12 sekunder for millennials)
3) “Instant gratification” - De forventer svar med det samme

4) De sparger hellere en leder, end leder efter svar selv

- Alternativt gar de bare helt i sta

5) De forventer systemer der er lige sa hurtige og intuitive som TikTok/Instagram
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Help seeking behavior anno 2025

Manual-aeraen (for ar 2000)
- Slar op i mapper, handb@ger og ringbind

Lineaer sagning, kraever tid og struktur

() Google-araen (2000-2023)
- Sgger digitalt efter nggleord

Hurtigere, men kreever stadig at kende s@geord og filtrere resultater

& Al-zeraen (2023 —)
- Stil spgrgsmal i naturligt sprog til Al
Jjeblikkelige svar, ingen filtre, tilpasset kontekst, 24/7
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Hvordan har vi arbejdet med det indtil nu?

Alt-i-én workspace app

Opening Checklist

Tasks

Turn on lights and
eletronics

prepare the coffee

machines

Fillup all supplies

Open the register

Food safety

check fridge temperatu

Events

Active courses See all

All employees

B WelcometoOur We Are Gr¢
New Internal Emplo...

Oct 6. Oct 6.
Opening Checklist

@

AN

Home Learn For you

Required for you

Deadline 0110128 °

2= |HOTEL

Personalehandbog

Available for you

Coffee Course with David
Sarinelli

Reports Admin

Sales Technique w. Thomas
Jarolics

/Y Planday

Planday from your Smartphone

Hotel Booster

Hi Hans, let’s start
learning!

Available for you
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Farvel handbeger - Hejsa forlab

Alt i en workspace app

() &a Medarbejderne laeser ikke handbggerne S ——— o
-> De bliver bare opslagsveerk

Hi Hans, let’s start
learning!

() eAa Ingen struktur over hvad der skal leeses, og ikke
laeses

Available for you

OnlinePOS

() ea Lederne har ikke veerktgjerne til at falge op

Onlin

ooooooooooooooooooooooooooooooooooooooooooo

() ea Materialet bliver for tungt - for fa klik og for
generisk

() eAa Leeringen lever i et andet system
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Farvel handbeger - Hejsa forlab

Preboarding, Onboarding, Udvikling

Pre boarding modul

Ferste vagt og
felgevagt

Onboarding modul

—p

2-3 ugers
ansaettelse og
felgevagter

MUS / Onboarding
samtale

Labende e- Labende fyisk
learning treening

Handbgger

SR

Medarbejderrejsen

PR -y

i T

Pulsmalinger

Malsaetninger MUS 0g

undersggelser
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Farvel handbeger - Hejsa forlab

/£ Carrot not the stick

§ Home Learn For you Reports Admin ' < Employee Cards
Required for you

Deadline 0110125 o

2= |HOTEL

Hi Hans, let’s start
learning! | ® Active

Staff card
Personalehandbog Sales Technique w. Thomas Hotel Booster
Jarolics 50% Off All Our Places!
Available for you |

Available for you

/Y Planday

Coffee Course with David Planday from your Smartphone
Sarinelli




§ Barma

Farvel handbeger - Hejsa forlab

Det er vigtigt det taler sammen

§ Home Learn For you Reports Admin

Required for you

Deadline 0110125 o

2= |HOTEL

Hi Hans, let’s start
learning!

Personalehandbog Sales Technique w. Thomas Hotel Booster

Jarolics

Available for you

Available for you

/Y Planday

Coffee Course with David
Sarinelli

Planday from your Smartphone

Tasks

Turn on lights and
eletronics

prepare the coffee

machines

Fillup all supplies

open the registe’

rood safety

Check fridge temperature
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Nar vi lykkes, er resultaterne imponerende

\

Jacob DINING GR2UP

CEOQO at Dining Group

Reduced the number of required training shifts from4to 1.5

E-learning has led to more confident and productive employees from day one, reducing the number of
training shift from4to 1.5.

Before Barma, we experienced that 30% of new hires quit within the first few weeks.
After we implemented Barma, we reduced that numberto 0%.

\




§ Barma

Nar vi lykkes, er resultaterne imponerende

Marie Louise 'BAR

; GROUP
Regional manager

\ > . \ |

New bartenders perform better than some who have been here for years

“It has become much easier to train new bartenders. They quickly grasp our products—especially the
seasonal offerings—and increase their sales from day one. Remarkably, new bartenders often outperform

some of ourlong-standing staff.

Many employees voluntarily go through the material 2-3 times before their first shift. As a result, they are
less nervous and better prepared for what to expect on their first day.”




& 69 % af Gen Z foretraekker en
chatbot fremfor at vente pa en person
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Al - Interne chatbots

Al-assistent til medarbejdere og ledere
Tilgaengelig 24/7
Svarer pa FAQ, guider og traener

Kan kobles til handbgger, laeringsplatformen,

endda kommunikationsplatformen og opgaver

Barma Buddy

Good to see Emil!




L6,
§ Ba rma < Barma Buddy

Resultater

& 72% af alle spergsmal deflekteres

Good to see Emil!

Hurtigere onboarding - Medarbejderne kan
stille alle de dumme sp@rgsmal

310 - 30% stigning i mersalg

& Ojeblikkelige lasninger pa driftsproblemer
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Al - Sporgsmal?

Restauranter

CC;: You help m
€€ machines

How do i swap 2 shift with @ colleague?

Hi Emif

IIHV .
ordan bytter jeg min vagt voek?”

Here j
d in your handbook: €IS what j found j
In'your h
andbook
s:

Here is what i foun
= How to Chang
e
a Coffee Filter-

Open the Planday apP and select the

shift you want to swap-

. OniOS: option appear
the shift.

. On Android: ta

viewing the shift.

s directly on

p the u g jcon when

"Hvorfor har jeg i y
r jeg ikke faet lan for min seneste
vagt?”

Choose request type:
c Sw\z‘ap‘. Trade your shift with @ 3. gemove the
colleague-. 5 6a e used fi
. Hand over: Give your shift t0 @ reful if it's sti[f; tf rand discarg :
colleague. 4. Rinse et or ho rd it.
t 3 t.
. Sell: Post your shift as open for othe leftove rhe filter hoj, o
Coffee to re
8ground Move g
5 ny

5
- Insert 3 ney,
c

V{4
Hvordan vi
irker kaffe :
maskinen?”
I e n ? to claim.
Wait for approval: Paper offee fi
« Shift remains yours until accepteg maChinc;r reusable, deger — either
: endin
€ on your

oved by 2 o
. A
dd your de

Coffee into ¢

;"W

\ Co
% . P ff,
@ - €€ Machine

y moi
ntenance guid
Ide

a colleague and appr
manager.
. You can cance
pefore approval.

Sired amo
he new filt

u
nt of ground

| the request any
er.

f—
w planday guide

"Hvilke
allergener er der i vores ristotto?”
' ®



§ Barma
Al - Spergsmal?

Festivaler

Barma Buddy
Barma Buddy

FRE.16:29

How do i printa reciept?
Where do I go on my first day?

Hi Emil!
Hi Emilu

Head to the Volunteer Check-in area first

| found this is your handbook
- there is a map in the handbook!

sTransactions " (usua“y‘.

” o S ] o o
Hvornar far jeg udleveret mit armband? |
> You'll find it irl\ t:for:‘?s: ::\zn)- That'
shown with a clo shi?:,sa‘rllvg ?;?oyggggitoﬁusfh‘?g:tband, 7

va:;:re you're checked in, you'll be told
€ your team j
- M is and who your shift

ind the right order 1
‘:nsdearch by amount, time, or receipt ¢

ber. . '
bl e order to open its details.

"Hvor skal jeg dukke op forste dag?” | ok e
b minal will immediately prin and Martin h aré in team “Regnbuebar”

> The ter .t on the receipt h as put out a full schedyle
copy of the receipt O the feed! You need to be ther on

printer. than 0900 tuesday! T

Here is both the h
a
from Martin! ndbook and the post

NB: .
: i ts for

only print recelp
Yo es, not open orders

completed sal

How to printa recief
oOnlinePO3

NIJ
y Howto checkin

8 Hey Regnbuebar - Ny er vived

"leg har mistet mit ID, hvad gaor jeg?
<

"Hvordan printer jeg en Kvittering?”
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Al 2
|
Speorgsmal?
Barma Buddy
Manager

Hi Emil!

Based on the data from OnlinePos i can

Hvad var vores omseetning sidste ar?”

Your calendar says the following events

were registered:
"Thomas' 21 ars - TemaBar”
"Tequila loca”

Do you want me to make a breakdown of
the revenue?

Hvad er vores budget pa lan%?” ®

| can see based on the data from
Planday that the payroll percentage Was

"Hvordan fixer jeg det her [Indscet billede]?”

Payroll percentage

= How t
0 Change 5 Coffee Filter:

I Turn of
Fthe cof
fee "

cool down i iy Machin
2. Open ther:i,;: It's been Usederea(?d let it

; er ent|
2 Insert the filter Compartment ang

. C’OSe the = .

pPar
reset automat; tment, an

cally, d it will

LLLL T
@ Coffee Machine
- ma’ntenanc «

€ guide
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Al - Next gen

Barma Buddy

FRE.17:23

Your guide on the coffee machine did
not help Me-.

Hi Emil!

Hi Emil!

Just wanna remin
shift later today a

d you that You have a

t18:00
| am sorry i could not help you-

Today the daily s
- WOU'd you like

S me to give
description of the special? you a full

1) Opret automatiske opgaver

i to
the right team.
ate a task for
Wl you tell me what team 10

Pecial is “Pizza spicy”
take a look if

create it for!

@ yes, for the maintenance te2rm
2) Send automatiske reminders ud

created a task for the
m to take a look at the

No events h
as been ” '
calendar registered in the

18:00 - 23:00

Nice, who am working with today?

You are bein
g accom -
amazing people! pPanied by Fioe

Okay, i have nowW

i tea
maintenance :
coffee machine and added ou

1 |
conversatlon notes..:

ith?
Anything else i can help with?

3) Treen tone of voice baseret pd grupper |

o]
Q Jonas BOng

®

o »
o René Serensen

o -
Q Kristing Hviid

4) Indrag flere systemer



Key takeaways

W Teenki flows - Ikke i siloer, med enkeltstdende handbgger

¥ @kosystemer = Faerre apps= Mindre vedligehold & hajere
engagement

W Medarbejdere - iseer Gen Z - forventer gjeblikkelige,

praecise svar




KPl'er

& Vifjerner op mod 80% af de spgrgsmal medarbejderne
stiller, sa vi har mere tid til at veere pa gulvet

® Vi kan halvere maengden og ngdvendig onboarding
& Vi kan gge fastholdelsen med op mod 300%

® Vi kan haeve opsalget med mellem 10-30%




