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OpenAl Migration Fast Track

One week to a plan. Four to five weeks to a live AWS environment. Same
models, AWS security. 100% funded by AWS for qualified customers.

For companies running OpenAl in production, the migration question has always
come with friction: how long, how much, and how disruptive. The OpenAl Fast Track
to AWS answers all three. In as little as six weeks, Loka assesses your current OpenAl
workloads, designs the target AWS architecture, and executes the migration to
Amazon Bedrock. The engagement is fully funded by AWS for qualified customers
migrating from OpenAl or Azure OpenAl.

As a global OpenAl on Bedrock launch partner with 500+ GenAl and Agentic
launches since 2023, Loka handles both phases end to end. Your team keeps the
models they already use. Everything else moves to AWS.
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NOW LIVE: OpenAl models GA on Amazon Bedrock. Loka is a global launch partner.

Why Fast Track with Loka

Generous Funding One week to a plan

AWS covers your full assessment cost and up to
100% of your migration for qualified customers.
Qualification is confirmed during your
discovery call.

How It Works

Phase 1: Phase 2:
Fast Track Assessment | Up to 1 week Fast Track Migration | 4 to 5 weeks

mapped, migration plan ready.

Execute the full migration of your
qualified OpenAl workloads to Amazon
Bedrock with Loka. Identity, networking,
KMS, observability and data flows are all
sequenced and tested. Hand off your
team with runbooks and observability in
place.

Qualification Criteria

« Minimum $5,000 per month in OpenAl API spend, or at least one active production
OpenAl workload

« Workloads are actively running in production, not pilots or proofs of concept

« Migration scope is OpenAl workloads only. Other workloads are estimated and funded
separately
« Company meets AWS funding eligibility requirements, confirmed on the discovery call

Inventory your OpenAl workloads: API
usage, spend, prompts, models and data
flows. Map the target AWS architecture
and confirm qualification criteria. Receive
a migration plan ready to execute before
the week is out.

‘ ‘ What Customers Say

"We had a very aggressive timeline. Building on AWS with Loka
allowed us to scale and get to market very quickly. We are now
live on about 2,000 providers and they are seeing a reduction
in times per visit between 5 to 15 minutes per encounter."

Chief Architect at Experity Health

Assessment completed in as little as one
week. Workloads inventoried, architecture

Two Entry Points

OpenAl direct or Azure OpenAl. One
fast track to move you to production
the right way.

What You Get

Fast Track Assessment report

Workload inventory, AWS architecture map,
compliance posture, and a migration plan
delivered in one week.

Full production migration
Qualified OpenAl workloads migrated to Amazon
Bedrock, tested, and live on AWS.

Post-migration handoff
Runbooks, observability setup, and knowledge
transfer to your engineering team.

Additional funding surfaced

If other workloads are in scope or additional AWS
programs apply, Loka identifies and unlocks those
separately.

Who Is This For?

» Companies on OpenAl direct with production
workloads ready to move to AWS

Teams on Azure OpenAl looking to end the
two-cloud split fast

Companies with qualified OpenAl workloads in
production

Teams with executive mandate to move to AWS
quickly, with a fully funded path to do it

Click to book your OpenAl Fast Track Migration [



https://www.loka.com/fast-track-your-openai-to-aws-migration

