
You’ve pulled the trigger and picked the 
CRM that’s going to help you build and 
scale your roofing business. Congrats! 

7 Steps to 
Adopt Your 
New CRM



. . . A N D. . . N O W  W H AT ?

Whether you’re using Roofr 
or another CRM, the first step  
after signing up is overwhelming. 
The potential is massive, but where to start? 
What to set up first? What’s the approach? 

Don’t overthink it: our data shows that taking these  
seven clear, easy steps will put your sea legs under you.  
This is based on real Roofr user engagement — folks who 
take these steps get much more value out of their CRM  
and grow their business more easily. 

These basics apply to any fully-featured CRM. So if 
you’re still undecided, or want to weigh your options 
fairly, this guide will both get you started with Roofr 
and help you compare it to other roofing CRMs. 
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Ready to get serious about 
your software usage? 
Don’t cherry pick. Each step is key to getting the 
most from your CRM.

And they’re all really simple, so it’s not a big time  
investment. Going through the basics should only 
take you about half an hour.

Start with these steps. All seven of ‘em. 
And we promise you’ll be soaring in no time. 

Adopting any new process takes time. 
Give yourself space to do it right. 

Start with a “test” job, or a low-pressure one with 
flexible timelines. Take it slow. Think of it like the first 

level in a video game. It’s teaching you how to play.

Important

U S I N G  T H I S  G U I D E

O K ,  L E T ’ S  G E T  S TA R T E D
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•	 Link your supplier (ABC, QXO, or SRS) for LIVE material pricing. 
•	 Auto-pull materials and labor from any measurement report. 
•	 Add Good/Better/Best options and add-ons as you need ‘em. 
•	 Upload your logo and images so it matches your business’ look. 
•	 Add personalized discounts by percentage OR dollar amount.

For more detail, read our help article or check out some sample proposals.

Follow these tips: 

Now that’s 
a proposal 
that’ll get a 
“wow.”

S T E P  1

Create your 
first proposal 
Work starts with a proposal. 
So does your CRM. 

It doesn’t need to be perfect right away: you can always 
tinker with your proposal templates later. 

The first thing is just to start.

Get into the proposal builder, customize it for the job 
at hand, double-check the details, then hit send. And 
just like that, your first step’s complete. 
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https://roofrhelp.zendesk.com/hc/en-us/articles/33558996111511-How-to-create-a-Roofr-Proposal
https://roofr.com/proposals


Ready within 
two hours?!

Note:

Roofr Reports aren’t covered here, but you 
can order accurate roof measurements using 
satellite or drone imagery in minutes.

Depending on your Roofr plan, they’re  
priced as low as $13 each and can be ready  
in as few as two hours.
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Create a simple set 
of proposal line items 
You get it now — 
proposals are powerful. 

And once your templates are set up, customizing and 
sending them to customers happens FAST. Only time- 
consuming part left is filling in the line items each time. 
 
Right? 

NOPE! That’s what your Catalog’s for. 

Add line items there, whether you  
use them all the time or once in a  
blue moon, and you can drop them  
into future proposals anytime. 

Line items include materials, 
but also labor, service fees, or  
miscellaneous costs.

Scope of Work line items live here too! 

The Catalog is your master library, so anything you  
want in a quote or invoice later will come from here. 
That lets you add in common explanations whenever 
you need ‘em instead of rewriting for every job. 

Note:

S T E P  2
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So, let’s start by adding a few of your most-used 
line items. You can do this a few ways: 

Check out our Roofr Academy 
lesson videos for help with 
building your Catalog.

1.	 Add items manually: Perfect for one-offs or new additions as you need them. 
2.	 Import roofing systems: Insta-add Atlas, BP, CertainTeed, GAF, IKO, or  

Owens Corning.
3.	 Add or update in bulk: Got info in Excel or Sheets? Upload a .CSV to Roofr. 
4.	Supplier Integrations: We’ll cover this in Step 6. Hold off on adding your full  

catalog for now, as you may want to link line items to your supplier’s later.

A few minutes upfront saves you 
countless hours in the long run. 

Now, the next time you make a proposal, everything’s  
one click away: shingles, ridge capping, flashing, vents, 
whatever you need. 

It saves you time and helps you get proposals to  
customers faster. And itemized quotes make customers 
happier too, since it shows exactly what they’re spending 
their money on. No need to answer “what does this  
include?”... it’s all on the page.
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Create your first task 
You’re trucking along, and maybe 
you’re starting to see the vision.  
But don’t stop yet.

The real beauty of a full-featured CRM isn’t just in  
creating awesome proposals, or in any one feature. 
It’s about how it connects everything together —  
your whole pipeline (or workflow). Not just the  
customer-facing stuff, but you and your crews too. 

Once your team’s on Roofr, assign tasks to your crew. 
Train them to check their tasks instead of waiting for 
your texts.

Now, here’s why to use this over pen and paper: 
(or whatever checklist app you’re currently using)

Attach each task to its job card, so everyone knows 
exactly what needs doing, for which customer, and 
when. No confusion.

Letting everyone use their own system? Doesn’t work. 
Keep every task in ONE place so the whole team sees 
what’s up.

All your project management woes, solved. 
Read more about tasks and job cards here.

S T E P  3

You’ve probably noticed by now that the “Jobs” tab in 
your Roofr account shows you the status of every Job 
Card at a glance: New lead, Appointment scheduled, 
Proposal sent, and so on, all the way to Job  
completed. 

It’s smart to check this board often. Get used to 
actioning jobs that sit in one place for too long. That’s 
how you keep things moving, make sure no roof gets 
forgotten, and build a consistent business that  
customers trust in. 

Note:

Holy sh!t, 
it’s that easy.

So now, it’s time to create your first task:

•	 From your Roofr dashboard, click the  
“+ New” button and select Task.

•	 The Tasks sidebar appears. At the bottom,  
type in anything from your to-do list. 

•	 Click “Due Date” to set yourself a deadline.  
Then hit the “Add Task” button. 

•	 Assign tasks: 

•	 Link tasks to jobs:

•	 Get everyone on the same page:
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Create your  
first invoice
Alright, we know what you want 
next: where does getting paid 
come in? So let’s jump ahead a bit.

Now, that invoice lives in Roofr with 
the rest of your business, meaning: 

Thankfully, this next step’s just as easy as the last. You 
could always create an invoice from scratch, either in 
Roofr or on another platform, but why re-type ALL the 
info again? 

Done. And you didn’t need to switch to some other 
system first, or bring in an accountant, or go digging 
through the 500+ unread emails in your inbox for the 
right email to reply to. 

S T E P  4

•	 It’ll never get lost. It’s linked to a specific job and  
customer.  

•	 Nothing gets missed. Upfront job status means no  
risk of forgetting to send.  

•	 You’ll get paid. Set up Roofr Payments and customers 
can pay online through Roofr.

Check it out: 

•	 Create an invoice from a Job Card OR a Proposal. 

> Either way, it takes just two clicks. 

•	 Add the due date and confirm the customer’s billing info. 

•	 Edit as needed: change or hide line items, or throw  

on a discount.

•	 Email it to the customer right from Roofr. 
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https://roofr.com/payments
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You’re more than halfway through. 

Remember, you don’t need to master all of this at  
once. Think long-term, not tomorrow. By  
understanding how all these systems work together, 
you’ll be equipped to use your CRM’s full functionality 
instead of just scratching the surface. 

Grab a coffee, take a breather, 
then keep going.

Hey!

Throw away 
that ancient 
file cabinet.
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Create your first  
material order
You’ve nailed the customer side and know 
how to set tasks for your team. Now it’s 
time to order the materials for the job.

Here’s usually where you’d call up Joey from your supplier. Right? 

Joey’s a good guy, and he’ll take care a’ya. 

Except he likes to chat. So what started out as an order for shingles is now  
you hearing about Joey’s home life and little Harper’s soccer game and how  
she scored more goals than the other kids and don’t they just grow up so fast?  
What should’ve been a short call was a full 45 minutes out of your day. 

Great.

S T E P  5

Oh, and Joey wrote it 
down wrong, so you 
need to call him back…

That’s just one example of why you 
need a material ordering process 
that is efficient, consistent, and 
baked in with everything else. 

Enter your CRM.
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We won’t get into it here, but you can create work  
orders from proposals or material orders too. That  
way, your crew knows exactly what they’re doing. 

No risk of arriving on site with the wrong stuff.

BTW:

Feels good. The 
building blocks are 
coming together.

Once again, you avoided  
duplicating work. That initial 
proposal you made has now 
been made into a job card 
(for project tracking), a  
material order, and when  
ready, an invoice.

Everything’s more accurate, since the numbers 
are always copied over instead of being re-done 
manually. And you have linked records of every 
document that your team can reference anytime.

Place orders in seconds:

•	 Open up any won proposal, click the options  
menu (...), and choose Create material order. 

•	 The materials will auto-populate — you can  
edit and adjust. 

•	 Add in a unique PO number to keep yourself  
organized. 

•	 Finally, click Send to email your supplier! Just  
as with proposals and invoices, you can send  
this out without ever leaving Roofr. 
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Add your first supplier
OK, so material ordering’s fine, 
but nothing THAT special, right?

After all, you still have to track material pricing as it 
changes. You still have to call Joey up to ask him for the 
latest info… don’t you?

Hold on. Here’s where the magic happens.
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Add in your supplier, and watch live  
pricing and stock availability sync up  
with your Roofr account. 

•	 Choose from ABC Supply, QXO, or SRS Distribution. 
•	 Log into your account to connect it to Roofr. 
•	 Sync up each line item with your supplier’s  

corresponding offer.
•	 Or, upload a full .CSV file with matching SKUs or  

Item Numbers. 

How-to guides and  
troubleshooting are here!

Take the time to properly  
connect your supplier  
items, so they always  

appear in your Catalog  
and Material Orders later.
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Sorry Joey, we’ll chit-chat 
another time. I’ve got a 
business to run.

Now when you make material orders in Roofr, you’ll 
see the latest pricing — not general public pricing. 
Whatever you’ve negotiated with the supplier. And 
you’ll see what’s in stock, so you can better plan, 
estimate, and set customer expectations without 
going back on your word later. 

OK, that’s
f**kin’ cool.

If you’re curious about supplier 
integrations, or came from a 
CRM that doesn’t have them, 
book a demo anytime! Our  
team would love to show you 
how well they work.

Wanna see it in action?
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Create your first automation 
Last big step to take before you’re onboarded.

Warning: this one might feel like getting unplugged from the Matrix. 
It unlocks a whole universe of possibilities! You might even start  
seeing ones and zeroes and sh*t. 

You might imagine your new CRM as a neat little assembly line. Your initial 
proposal goes down the line to become a job card, a material order, a work 
order, and an invoice. Plus any other tweaks, follow-ups, and insurance info 
needed along the way. 

Efficient, organized, on track, but it’s still work for you to shuffle  
everything from step to step… for now.
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Automations 
use if/then  
statements, 
such as: 

IF I use Roofr,  
THEN my life will 
get 1,000x easier.

Time to put some 
automations in 
place. They keep 
things moving 
so you can spend 
your valuable 
time growing 
your business.
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See the potential? 
We’re just scratching 

the surface. 

If you’ve ever wondered how to be 
as professional and communicative 
as a big business with a large team,

without blowing out your budget 
— this is how. 

Once you’re comfy with automations, you can 
sync Gmail and Google Calendar to Roofr, set 
up SMS texting, and automate EVERY reminder, 
follow-up, and review request.

It’s bigger than status updates

Click on through to the Automations manager. You 
can create your own from scratch or pick from presets. 

Examples include:

•	 When a job stays in New lead for 24 hours, send an  
automatic follow-up email.  

•	 When a proposal is emailed out, change job status  
to Proposal sent.  

•	 When an appointment is created, send an automatic  
text to the customer.
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Your Graduation Ceremony

You’ve seen what the tech can do. And now, you have a clearer direction 
and a roadmap for what’s ahead. No need to stumble ahead blindly — you  
should know exactly where you’re headed, even if it takes time to get there. 

Now, dive in. Get wild with it! The more optimized your setup, the faster  
you’ll grow. And with only 1 in 4 modern roofing companies using advanced  
tech, you now have a HUGE advantage over the competition. 

YO U  D I D  I T !

Got all seven steps complete? Congrats on  
sticking with it! By exploring these seven CRM 
fundamentals, you’ve made an investment in  
the future of your business.
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Email support@roofr.com. Our awesome  
support crew will get your issues solved in a  
jiffy.

Eager to learn more? 

Between our years of Masterclass webinars, 
podcasts, and articles, find all you need to 
grow your business.

Got any questions?

(Just… don’t forget to give Joey a call every 
so often. The guy’s lonely. He may be a  
chatterbox, but his heart’s in the right place.)

If you prefer talking over reading, our  
implementation team is here to help. They 
offer weekly education sessions and support 
to get you set up with every tool covered in 
this guide (and much more). 

Join an education session while you work through 
onboarding, or get the basics set up for yourself 
before asking them for in-depth support. 

Whatever you need, we’ve gotcha covered. 

Take the keys, go for a spin. 
You’ve got this.

Visual Learner?

The automations, integrations, and task management have 
streamlined our operations, while the support has been 
outstanding. 

Whether through Nicole or the chat team, we’ve always received timely, 
knowledgeable assistance. In our experience, that level of consistency 
and dedication is rare in this industry.”

- Melissa Rogers, C2C Roofing & Restoration  

- Mark Schmidt, COO, Mr. Roofing, Inc.

“

“

Jessica has been amazing since we first signed on: coordinating a lot of 
the implementation heavy lifting, and always being super available and 
knowledgeable via email or video calls.”

I’ve implemented a lot of software in my career, so I know that  
support from the software company is often the difference between 
a great or a mediocre software solution.
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Built by roofers,
trusted by roofers.

T R Y  R O O F R  F O R  F R E E  T O D AY


