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No. 022/EA-RIKOLTO/UGANDA/CFT/2026
REQUEST FOR QUOTATION (RFQ)
DESIGN, SUPPLY, CONSTRUCTION, INSTALLATION, SUPERVISION, TESTING, COMMISSIONING, AND DELIVERY OF THIRTEEN (13) CLEAN-ENERGY SOLAR DRYERS FOR THE CHILI PEPPER VALUE CHAIN

1. GENERAL INFORMATION
	Item
	Information

	Contracting Organization
	Rikolto

	Project
	Climate-Resilient Businesses for Wetland-Adjacent Communities

	Area of Operation
	Eastern Uganda

	Value Chain
	Chili Value Chain

	Purpose
	Design, supply, construction, installation, and commissioning of 13 solar dryers

	Number of dryers
	13

	Currency
	Ugandan shilling (UGX)

	Validity of the bid
	At least 60 days

	Execution Period
	96 business days



2. INVITATION TO BID
Rikolto invites qualified and experienced companies to submit a bid for the design, supply, construction, installation, supervision, testing, commissioning, and handover of thirteen (13) clean-energy solar dryers for the chili pepper value chain in eastern Uganda.
This activity is part of the Climate-Resilient Businesses for Wetland-Adjacent Communities project, implemented in eastern Uganda with financial support from aBi Development, RDE, and the European Union.
The project aims, in particular, to promote chili peppers as a sustainable alternative to agricultural activities carried out in wetlands, to improve product quality, to reduce post-harvest losses, and to strengthen the competitiveness of the chili pepper value chain.
Bidders are invited to submit a complete technical and financial proposal in accordance with the requirements of this Request for Quotation, the Terms of Reference, and the annexes.
3. SCOPE OF THE CONTRACT
The contract covers the design, supply, construction, installation, supervision, testing, commissioning, and handover of thirteen (13) clean-energy solar dryers. The selected contractor will be responsible for providing all services, materials, equipment, labor, and technical support necessary to deliver thirteen fully functional facilities.
The contract includes, in particular:
· Site assessments;
· Feasibility studies;
· Design;
· Preparation and/or finalization of bills of quantities and technical specifications;
· Construction;
· Supply of materials and equipment;
· Installation of solar systems;
· Installation of temperature and humidity control systems;
· Supervision;
· Quality assurance and control;
· Testing;
· Commissioning;
· User training;
· Preparation of as-built documentation;
· Handover of the facilities;
· Provision of user and maintenance manuals.

4. SCOPE OF SERVICES
A. Site evaluation, design, and obtaining approvals
The contractor shall:
· Conduct a detailed site assessment and collect all relevant technical data for the proposed locations of the solar dryers.
· Conduct feasibility studies to determine the technical suitability of the sites and the proposed design solutions.
· Develop architectural, structural, and technical plans for the solar dryers.
· Design layouts that promote an efficient operational workflow, including areas for receiving, cleaning, sorting/grading, drying, packaging, cooling, storage, and shipping, where applicable.
· Facilitate and obtain all administrative and stakeholder approvals necessary for implementation.
Duration: 10 business days.
Deliverables:
· Site assessment report;
· Feasibility study report;
· Approved architectural, structural, and technical plans;
· Approved site development plans;
B. Preparation of Bill of Quantities and Technical Specifications

The contractor must:
· Prepare detailed bills of quantities (BOQ) for the construction work.
· Develop comprehensive technical specifications, material lists, and cost estimates.
· Prepare an implementation schedule indicating the main stages and deadlines for the work.
Duration: 2 business days.
Deliverables:
· Detailed BOQs;
· Technical specifications and material lists;
· Cost estimates;
· Schedule for the implementation of the work.

C. Construction of thirteen (13) solar dryers
The contractor shall construct thirteen (13) dryers in accordance with the approved designs, technical specifications, and bill of quantities.
The contractor must provide all labor, materials, equipment, tools, and services necessary for the execution and completion of the work.
The work must comply with applicable engineering standards, occupational health and safety requirements, and environmental safeguards.
The work also includes all civil, structural, roofing, drainage, finishing, and ancillary work necessary for the delivery of fully functional drying sheds.
Duration: 84 working days.
Deliverables:
· Thirteen (13) solar dryers completed in accordance with the approved plans and specifications;
· Completion records and site documentation.

D. Supervision of the work, quality assurance, quality control, and commissioning
The contractor shall:
· Supervise and monitor all construction activities to ensure their compliance with the approved plans, technical specifications, quality standards, and contractual requirements.
· Implement quality assurance and quality control measures throughout the construction period.
· Conduct regular site inspections and provide progress reports.
· Monitor compliance with agreed-upon deadlines and recommend, when necessary, appropriate corrective measures.
· Test and commission the completed solar dryers to verify their proper functioning and operational readiness.
· Facilitate the final inspection, handover, and acceptance of the completed installations.
· Duration: Throughout the construction period.
Deliverables:
· Supervision and progress reports;
· Quality assurance and quality control reports;
· Testing and commissioning reports;
· Certificate of practical completion;
· Final handover report.

5. SPECIFIC TECHNICAL REQUIREMENTS FOR CHILI PEPPER DRYERS

The dryers must be specifically designed for drying chili peppers.
In particular, they must:
5.1 Temperature and Airflow Control
Enable gradual and consistent drying, ideally within a range of 45 to 60 °C, in order to preserve the color, capsaicin content, and quality of the product. The dryers must include mechanisms for adjusting the vents and airflow.
5.2 Protection Against Contamination
The facilities must protect the products from:
· dust;
· insects;
· rodents;
· other potential sources of contamination.

5.3 Materials
The materials used must be:
· suitable for local conditions;
· UV-resistant when necessary;
· compatible with food safety requirements;
· durable and easy to maintain.

5.4 Tray System
The trays must be:
· modular;
· stackable;
· easy to clean;
· suitable for batch drying.

5.5 Backup Heat Source
An additional heat source may be provided when necessary to maintain the drying process during periods of low sunlight.

6. REQUIRED EXPERIENCE AND QUALIFICATIONS
The bidder must demonstrate:

1. Experience in the design, construction, installation, and commissioning of solar dryers or similar postharvest infrastructure;
2. Practical experience in the construction of solar dryers using local materials such as wood, wire mesh, and polyethylene;
3. Knowledge of the principles of passive/active convection, chimney ventilation, and heat retention;
4. Knowledge of HACCP and GMP requirements and applicable horticultural standards in Uganda, including relevant UNBS requirements;
5. Technical skills in CAD/BIM, structural analysis, and solar system integration;
6. Experience managing construction projects in Uganda or East Africa;
7. Successful completion of at least one (1) similar project within the last five years;
8. At least three (3) client references, with contact information to allow for verification.

Rikolto reserves the right to verify the references provided.

7. DURATION OF THE ASSIGNMENT
The total duration of the assignment is 96 working days.
The bidder must submit a detailed schedule demonstrating its ability to meet this deadline.
8. REPORTING PROCEDURES
The contractor will work in collaboration with the following Rikolto team: 
· Program Coordinator—Uganda / Good Food for Cities Program
· Project Manager – Climate-Resilient Businesses for Communities Adjacent to Wetlands.

9. STRUCTURE OF THE PROPOSAL 

9.1 STRUCTURE OF THE TECHNICAL PROPOSAL
Bidders must submit their technical proposal by STRICTLY following the structure below and responding separately to sections A, B, C, and D of the Terms of Reference.

1. Company Overview and Understanding of the Assignment
· Brief company profile;
· Legal status and primary area of business;
· Understanding of the project’s objectives and requirements;
· Understanding of the overall scope of services and expected results.

2. Section A – Site Assessment, Design, and Obtaining Approvals

The bidder must submit:
· Its methodology for the detailed evaluation of sites;
· Its approach to collecting and analyzing relevant technical data;
· Its methodology for feasibility studies;
· Its approach to the architectural, structural, and technical design of the solar dryers;
· Its approach to the design of the facilities and operational workflow;
· Its methodology for obtaining administrative and stakeholder approvals;
· The proposed deliverables and the timeline for this section.

3. Section B – Preparation of Bill of Quantities and Technical Specifications

The bidder must submit:
· Its methodology for preparing and/or finalizing the Bill of Quantities (BOQ);
· Its approach to developing technical specifications;
· The methodology for determining the quantities and materials required;
· Its approach to preparing cost estimates;
· The timeline for preparing the BOQs, technical specifications, and cost estimates;
· The deliverables required for this section.

4. Section C – Construction of Thirteen (13) Solar Dryers

The bidder must submit:
· A detailed methodology for the construction and installation of the thirteen (13) dryers;
· The organization and management of the construction site;
· The human, material, and technical resources to be deployed;
· The methodology for procuring and managing materials and equipment;
· Quality assurance and quality control measures;
· Occupational health and safety measures;
· Environmental protection measures;
· The work plan and detailed schedule of work;
· Measures planned to ensure completion of the work within the required timeframe.

5. Section D – Supervision of the work, quality assurance, quality control, and commissioning

The bidder must submit:
· The proposed organization for the supervision and monitoring of the work;
· The methodology for verifying that the work complies with the approved plans, bill of quantities, and specifications;
· The quality assurance and quality control system;
· The methodology for inspecting and monitoring progress;
· The methodology for monitoring deadlines and managing deviations;
· The proposed approach for testing the facilities;
· The methodology for commissioning the thirteen (13) dryers;
· The proposed approach for acceptance, handover of the facilities, and user training;
· Reports and other deliverables planned as part of supervision and commissioning.

6. Relevant experience of the company
· Experience in the design, construction, installation, and commissioning of solar dryers or similar post-harvest infrastructure;
· Experience in the construction of dryers, packhouses, or similar agricultural/agrifood infrastructure;
· List of similar projects completed over the past five years;
· Client references and supporting documentation to verify the experience reported.

7. Team and Key Personnel
· Organization of the proposed team;
· Key personnel, qualifications, and relevant experience;
· Roles and responsibilities of key team members;
· Resumes and references for the proposed key experts.

8. Work Plan and Implementation Schedule
· Detailed work plan covering sections A, B, C, and D;
· Detailed schedule/Gantt chart;
· Key implementation steps and milestones;
· Resources to be deployed;
· Confirmation of the ability to complete all services within the required overall timeframe of 96 business days.


9.2  STRUCTURE OF THE FINANCIAL PROPOSAL

Bidders MUST submit their financial proposal in strict accordance with the structure below.
The financial proposal must clearly identify the cost of each of the sections A, B, C, and D, as well as the total cost of all services.
1. Summary Table of the Financial Proposal
The bidder must submit at least the following summary table:
	No.
	Item
	Amount Excluding VAT (UGX)
	VAT (UGX)
	Total Amount Including VAT (UGX)

	A
	Site assessment, design, and obtaining approvals
	 
	 
	 

	B
	Preparation of Bills of Quantities and Technical Specifications
	 
	 
	 

	C
	Construction of thirteen (13) solar dryers
	 
	 
	 

	D
	Supervision, quality assurance, quality control, testing, and commissioning
	 
	 
	 

	 
	TOTAL
	 
	 
	 



The bid must also specify:
· Total amount excluding VAT;
· Applicable VAT;
· Total amount including VAT;
· Validity of the bid: at least 60 days;
· Currency: Ugandan Shillings (UGX).

2. Bill of Quantities (BOQ) – Detailed Appendix
The bidder must attach a detailed Bill of Quantities (BOQ), duly completed, signed, and stamped.
The BOQ provided by Rikolto is a standard reference template and should not be considered a final BOQ to be priced as is. Each bidder must prepare and submit their own BOQ using the structure and template provided by Rikolto.
The quantities, technical specifications, measurements, and other data to be included in the BOQ must be determined based on the bidder’s assessments, including identified needs, site characteristics, and actual implementation conditions.
The Bill of Quantities must clearly identify the costs related to Section C—Construction of thirteen (13) solar dryers. 
3. Price Breakdown by Section
The bidder must provide a sufficiently detailed breakdown of the costs corresponding to Sections A, B, C, and D to enable Rikolto to verify consistency between the technical proposal, the proposed services, and the financial proposal.
All costs necessary for the full execution of the contract must be included in the financial proposal.

10. EVALUATION OF BIDS
The evaluation of proposals will be conducted in two stages.

Stage 1: Verification of eligibility and compliance

This stage will be conducted on a pass/fail basis.
Requirements include, in particular:

· Technical proposal;
· Financial proposal;
· Administrative documents required in accordance with Section 15.A
· Compliance with submission requirements;

Only bidders who meet the mandatory requirements will be eligible to proceed to the evaluation phase.

Step 2: Technical and Financial Evaluation

The technical proposal will account for 70% of the overall score, and the financial proposal will account for 30%.
A minimum of 70% of the available technical points must be obtained for the financial offer to be evaluated.

10.1 Technical Evaluation

The technical evaluation will be conducted on a total of 70 points, in accordance with the following criteria:

	No.
	Evaluation Criteria
	Points

	1
	Company presentation and understanding of the assignment
	5

	2
	Section A – Site Evaluation, Design, and Obtaining Approvals
	12

	3
	Section B – Preparation of BOsQs and Technical Specifications
	8

	4
	Section C – Construction of thirteen (13) solar dryers
	18

	5
	Section D – Supervision, Quality Assurance, Quality Control, and Commissioning
	12

	6
	Relevant company experience and references
	7

	7
	Team and Key Personnel
	4

	8
	Work Plan, Timeline, and Resource Mobilization
	4

	 
	TOTAL
	70




Clarification of Evaluation Criteria 

1. Company presentation and understanding of the assignment – 5 points
· Company presentation;
· Understanding of the objectives, requirements, and expected results;
· Understanding of the overall scope of the market.
2. Section A – 12 points

The evaluation will focus in particular on:
· the quality of the site evaluation methodology;
· the relevance of the feasibility approach;
· the quality of the design approach;
· understanding of the required approvals;
· the consistency of the deliverables and the proposed schedule.

3. Section B – 8 points

The evaluation will focus in particular on:
· the methodology for preparing the Bill of Quantities (BOQ);
· the quality of the approach to technical specifications;
· the consistency of quantities and estimates;
· the quality and realism of the proposed deliverables.

4. Section C – 18 points

The evaluation will focus in particular on:
· the construction methodology;
· the organization of the construction site;
· the resources mobilized;
· the procurement and management of materials;
· quality assurance and control;
· health and safety measures;
· environmental protection measures;
· the ability to complete the work within the required timeframe.

5. Section D – 12 points

The evaluation will focus in particular on:
· the organization of supervision;
· the quality assurance and quality control system;
· the methodology for monitoring the work;
· monitoring of deadlines and management of deviations;
· the approach to testing and commissioning;
· the approach to acceptance, training, and handover of the facilities.

6. The company’s relevant experience and references – 7 points

The evaluation will focus on:
· experience with similar services;
· the completion of comparable projects;
· the relevance and verifiability of the references provided.

7. Team and key personnel – 4 points

The evaluation will focus on:
· qualifications;
· relevant experience;
· the composition and organization of the proposed team.

8. Work Plan, Timeline, and Resource Mobilization – 4 points

The evaluation will focus on:
· the quality and consistency of the timeline;
· the feasibility of the 96-business-day timeline;
· the adequacy of the proposed resources in relation to the services to be provided.

The bidder must score at least 49 out of 70 points for its financial proposal to be evaluated.

10.2 Financial Evaluation

Only the financial offers from bidders who have met the minimum technical threshold will be evaluated.

The financial score will be calculated using the following formula:

Financial Score = (Lowest Evaluated Price ÷ Price of the Bid in Question) × 30

The eligible financial bid with the lowest evaluated price will receive 30 points.

The other bids will receive a financial score proportional to their evaluated price. The financial evaluation will be based on the total bid amount for the thirteen (13) dryers, in accordance with the instructions regarding the Bill of Quantities (BOQ) and the financial structure of this Request for Quotation (RFQ).

10.3 Final Ranking

The overall score will be calculated as follows:

Overall Score = Technical Score + Financial Score

The company with the highest overall score may be recommended for contract award, subject to verification of documents, references, bid compliance, and approval by Rikolto.

11. PAYMENT TERMS
Payments will be made based on clearly defined milestones and verifiable deliverables corresponding to the various sections A, B, C, and D of the contract.


	No.
	Payment Milestone
	Objective and Verifiable Criteria
	%

	1
	Section A – Site Evaluation, Design, and Approvals
	Approval of the site evaluation report, the feasibility study report, the architectural, structural, and technical plans, as well as the development plans and required approvals, in accordance with the applicable deliverables.
	10%

	2
	Section B – Bill of Quantities and Technical Specifications
	Validation of the detailed bills of quantities, technical specifications, material lists, cost estimates, and implementation schedule.
	10%

	3
	Section C – Construction Progress
	Achievement of at least 50% of the overall physical progress of the work, verified based on the Bill of Quantities, the quantities completed, and a physical inspection of the work.
	20%

	4
	Section C – Completion of Construction and Installations
	Completion and installation of 100% of the thirteen (13) dryers, in accordance with the approved plans, Bill of Quantities, and technical specifications.
	30%

	5
	Section D – Testing and Commissioning
	Conducting and validating tests and commissioning the thirteen (13) dryers, with confirmation of their proper functioning and operational readiness.
	15%

	6
	Section D – Acceptance, Training, and Handover
	Receipt of the thirteen (13) dryers, user training, and delivery of all required documentation, including as-built drawings, user and maintenance manuals, test reports, and the final report.
	15%

	 
	TOTAL
	 
	100%



12. APPLICABLE WARRANTIES
The bidder must specify the warranties applicable to the various components.
As a minimum requirement, the bid must take into account the following technical provisions:
· Structural components: 5 years against defects in materials and workmanship;
· Electrical and automation equipment: 2 years;
· Solar panels: 10-year manufacturer’s warranty, with at least 90% power output at 10 years;
· Free maintenance visits twice a year during the first year.
The bidder must specify any additional warranties or after-sales services offered.

13. IMPORTANT CLARIFICATION REGARDING THE BOQ AND PRICE CALCULATION
The Bill of Quantities (BOQ) provided by Rikolto as part of this Request for Proposal serves as a reference template intended to guide bidders in preparing their technical and financial proposals.
In particular, the reference BOQ provides an indicative breakdown of the items, equipment, materials, supplies, and work required to construct one (1) air-conditioned solar dryer with a capacity of 3 metric tons. However, it does not constitute a definitive and exhaustive list of the quantities to be supplied or installed.
The contract covers the design, supply, installation, and commissioning of thirteen (13) air-conditioned solar dryers, each with a capacity of 3 metric tons.
As such, each bidder is responsible for verifying the technical requirements related to the complete construction of the dryers and for proposing, based on the technical specifications and their professional expertise, the quantities and components necessary for the full and functional execution of the contract.
Consequently, the bidder must:
1. Use the Bill of Quantities (BOQ) provided by Rikolto as a reference template for structuring their financial proposal;
2. Verify the line items, specifications, and indicative quantities listed in the template and, if necessary, add any line items, materials, equipment, or services required for the complete and functional construction of the dryers;
3. Indicate the proposed quantities for each item, clearly specifying the corresponding unit;
4. Provide the unit prices and corresponding amounts;
5. Then present the total cost of the bid for the thirteen (13) dryers;
6. Ensure that the proposed price covers all costs necessary for the complete performance of the contract, including materials, equipment, labor, transportation, delivery, installation, assembly, testing, commissioning, and any training, as well as all applicable taxes, duties, and other charges.
14. SITE VISIT
To enable bidders to familiarize themselves with the actual conditions for performing the contract, a site visit to the locations where the thirteen (13) solar dryers will be constructed will be organized before the deadline for submitting bids. The site visit is strongly recommended for any bidder wishing to submit a bid. 

The bidder must conduct the site visit in order to, in particular:

· Familiarize themselves with the characteristics and physical conditions of the sites;
· Assess the conditions of access to the various sites;
· Identify any potential constraints related to the construction, procurement, and installation of the equipment;
· Assess local conditions that may affect the methodology, schedule, and cost of the work;
· Gather all the information necessary to prepare their technical and financial proposal.


Schedule and Organization of Site Visits

Site visits will be organized according to the schedule below:

	No.
	Site to be visited
	Location
	Contact Person
	Phone / Contact
	Date of visit
	Time

	1
	Site 1
	Bulambuli
	Mukhwana Moses
	777879175
	10/26/2026
	9:00 AM

	2
	Site 2
	Bulambuli
	Wanyenya Annet
	789 241469
	10/26/2026
	9:00 AM

	3
	Site 3
	Tororo
	Awala Joseph
	773818785
	10/27/2026
	9:00 AM

	4
	Site 4
	Budaka
	Lungho Muhammad
	783771582
	10/28/2026
	9:00 AM

	5
	Site 5
	Pallisa
	Manimani Patrick
	761986183
	10/29/2026
	9:00 AM

	6
	Site 6
	Bugiri
	Mangeni Mathias
	701570154
	10/30/2026
	9:00 AM

	7
	Site 7
	Bugiri
	Mangeni Mathias
	701570155
	10/30/2026
	9:00 AM

	8
	Site 8
	Bugweri
	Tenywa Moses
	783861103
	11/2/2026
	9:00 AM

	9
	Site 9
	Iganga
	Lusinde Joel
	762702116
	11/3/2026
	9:00 AM

	10
	Site 10
	Kamuli
	Mitala Jonson
	702136395
	11/4/2026
	9:00 AM

	11
	Site 11
	Buyende
	Kasiba Richard
	783140805
	11/5/2026
	9:00 AM

	12
	Site 12
	Sironko
	Kanywamusayi Peter
	783238242
	11/6/2026
	9:00 AM

	13
	Site 13
	Sironko
	Namonye Godfrey
	772916535
	11/7/2026
	9:00 AM



Expenses related to the site visit

All costs associated with the site visit are entirely the responsibility of the bidder. Rikolto will not cover any transportation, lodging, meals, communication, or other costs incurred by the bidder in connection with the visit. The bidder must organize and finance their participation in the visit, taking into account all relevant sites.

15. CONTENTS OF THE PROPOSAL SUBMISSION
The proposal must be submitted as three separate PDF files:
A. File 1: Administrative Documents
a) Valid business license 
b) Certificate of tax compliance;
c) Tax Identification Number (TIN) Certificate 
d) VAT registration certificate (if applicable) 
e) Bank account information

B. File 2: Technical Proposal 

C. File 3: Financial Proposal (accompanied by the Bill of Quantities)

16. SUBMISSION PROCEDURES
Submission packages must be sent exclusively by email to the following address:eastafrica.procurement@rikolto.org , no later than October 21, 2026, at 5:00 p.m. Kampala time.
The bid package must consist of exactly three (3) PDF files:
1. Technical Proposal;
2. Financial Proposal;
3. Administrative documents and supporting documents.
Any submission containing more or fewer than three (3) PDF files will be automatically disqualified.
17. REQUESTS FOR CLARIFICATION
[bookmark: _GoBack]Bidders must carefully review all documents in the bid package. Any request for clarification must be sent to Rikolto 5 days before the submission deadline at:eastafrica.procurement@rikolto.org with a copy to peter.businda@rikolto.org . A response will be provided no later than two days before the end of the submission period. 
18. APPENDICES TO THE REQUEST FOR QUOTATION
This Request for Proposal includes the following appendices:
Appendix 1: Terms of Reference – Design, Supply, Installation, and Commissioning of Thirteen (13) Clean-Energy Solar Dryers for the Chili Pepper Value Chain.
Appendix 2: Reference Bill of Quantities – Construction of a 3-metric-ton air-conditioned solar dryer. BOQ.xlsx

Done at Kampala, on October 6, 2026
Aidah Namulondo
P&O Assistant
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