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Since the Spring Synod Meeting the Synod Executive Committee have met twice plus once at a joint meeting with the Resources (Finance) Committee and Nominees Ltd.
25th Anniversary Celebrations – 14 June 2025
“A good day was had by all!” A comment from a participant from the gathering in Perth. A great deal of work had been employed and Executive were very grateful for the work of the small task group and especially to the Staff team who dealt with the administration and work required that contributed to a successful day. It has been suggested that we consider another gathering day in 2027.
Remit of Synod Executive
It must be said that the Committee had hoped to report further, on the remit and  objectives of the Executive. All our great plans have been put back due to unforeseen circumstances as well as Victoria James being unable to return for further work due to her work demands in London. It is hoped that in the new year, Executive can return to this matter.
Safeguarding
It was reported to our last Synod Meeting that an interviewing panel had been set up for interviewing candidates to the Safeguarding Administrator’s position. Executive are delighted to report that the panel were unanimous in favouring Vici Royle for the position. Vici joined the staff team on 9 April 2025 and has settled well into her post. Safeguarding is predominately a responsibility of Synod Pastoral Committee.
Other Synod Posts
Synod Finance Manager: Elisabeth Jones joined the staff team on 1 September as Finance Manager in preparation for when Duncan Walker retires. As Elisabeth is not a member of the United Reformed Church, Executive are seeking a Synod Treasurer / Deputy Convenor of Resources for 34 days per year. This post has been advertised on the Synod Website and E News as well as around the other Northerly Synods.
Synod Clerk: This post was advertised in Reform, around the Synod and other Northerly Synods during June and July 2025. Sadly, there was no interest. The role has undergone further scrutiny and re-organising and a new advertisement and job description was posted on Synod Website, E News and around the Northerly Synods. Due to the initial lack of interest in this post Executive, Resources (Finance) and Nominees Ltd (Synod Trustees) gathered for a joint meeting primarily to address the situation of not having a Clerk in post by the time the outgoing clerk demits office. Some of the Clerk’s duties have been passed to a couple of members of staff. At the time of writing there is no clear pathway forward.
Office Refurbishment
The staff team currently stands at 7 members and with the increase in numbers there is an increase in providing desk space and facilities that continue to be a safe and healthy environment. One of the major issues to be faced was the availability of electric sockets and so the joint meeting of the three major committees supported a further assessment of the electrics. A new printer has been purchased along with a larger fridge freezer, just to name a couple of purchases. New ergonomic chairs are the next purchase!
Outsourcing the HR provision
Executive do have the ultimate responsibility to ensure that all staff employed by the Synod are protected by employment legislation. In the past 12 months Executive have supported the updating of the Staff Handbook and the issuing of new contracts of employment that reflected in major changes to legislation. The joint meeting of the Committees endorsed the suggestion to outsource the HR provision and this will begin from 1 January  2026. We have been supported by HR professionals throughout all our recent recruitment campaigns and we are grateful to Synod for enabling this provision.
Nominations to Committees
This matter continues to tax us. We are still seeking nominations for Synod Pastoral Committee and Synod Executive Committee in particular. A Job descriptions is now available on the Synod Website for Executive, and if you are at all interested, please have a look and contact the Clerk in the first instance.
Communications
Executive have continued to monitor our regular E News and Website and have recently requested some minor changes to the website which at the time of writing are being worked on. It is hoped that these changes will enable clearer application of the site.
General Assembly – November 2025
This year there is an additional General Assembly and this meets in Milton Keynes in November. We appointed the representatives for both Assemblies at our previous Spring Meeting. This particular Assembly, will focus upon one subject – that of the Church Life Review and Fund. More will be presented during the Resources Committee part of the meeting.
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