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RESOURCES REPORT for AUTUMN SYNOD OF SCOTLAND MEETING



	Contact name and email address
	Duncan M Walker 
treasurer@urcscotland.org.uk

	Action Required

	3 Resolutions requiring approval

	Draft Resolution(s)

	7. Synod of Scotland supports a contribution to Church Life Fund of £….
8. Synod of Scotland supports a contribution to Legacy of Slavery Fund  of £….
9. Synod of Scotland adopts the M&M contribution for 2026 and based on the methodology as presented to the Treasurers as outlined in a paper distributed in July 2025

	Subject and aim(s)

	Finance, Church Buildings & Manses, M&M, Contributions to all Synod Funds

	Main Points


	Half-yearly finance
M&M contributions
Contributions to Church Life Fund and Legacy of Slavery Fund
Property

	Previous relevant documents
	M&M paper to local Church Treasurers in July 2025

	Consultation has taken place with ….

	

	Any Financial Impact ?



	

	External impact (e.g. Ecumenical)
	


GENERAL REPORT   
Draft Resources Report
for
Autumn Synod Meeting 4th October 2025
1.Finance-
	
	Income
	Expenditure
	Net Surplus/(Deficit)
	Net Assets

	Annual Financial Statements to 31st December 2024
	809115
	513052
	296063
	4881923

	
	
	
	
	

	 Management Accounts Forecast to 31sth July 2025

	 243000
	 263005
	(20005)
	

	Management Accounts Actual to 31st July 2025
	 263057
	 260952
	 2105
	4884028

	Cashflow Budget for period to 31st July 2025
	1038136
	342789
	695347
	


	Cashflow Actual for period to 
31st July 2025
	1317752
	375557
	942195
	



Budgets for 2025
	Income and Expenditure to 31st December 2025
	454000
	442080
	11920
	

	Cashflow to 31st December 2025
	1256376
	977033
	279343
	



Budgets for 2026
	Income and Expenditure to 31st December 2026
	431400
	431280
	120
	


Approval required
Comments on above:-
· Year End Financial Statement to 31/12/24 Clean Audit. Surplus from change in ownership of Greenock West Church (£127K) and gain on sale of church manse at Dunfermline
· Management Accounts better than budget by £22100 due to legacies received and more bank interest than expected
· Cashflow £246848 better than budget as at 31st July 2025 due to sale of Cumbernauld URC £190k and higher income from legacies and bank interest
· 2025 Budgets. £12k surplus for Income & Expenditure forecast. £279K cash surplus forecast. Still to purchase additional manse for North Clyde cluster £450k
· Resolution – Synod of Scotland contribution to Church Life Review Fund to be £….
· Resolution-Synod of Scotland contribution to Legacy of Slavery Fund to be £…
Energy Crisis Fund has a balance remaining of £14969.55 as at 31st July 2025. 
Ministers Pension Fund- No further Deficit Funding required 
Churches M&M contributions 2025 to end of July 2025 Collected £310155.96 Pledged £302379.58, £7776.38 ahead of contribution agreed for period.

M&M 2026 proposal for approval at Autumn Synod Meeting Paper sent out end of July
Resolution to be voted on-Methodology for M&M contributions for 2026 for all churches to be on basis outlined in paper issued to all church treasurers in July 2025

Investments valuation £415082.87 as at 31st December 2024 as at 30th June 2025 £398264.38 loss in value of £16818.

2. Property- 

Churches summary of work ongoing and completed recently.
East Kilbride URC
Issues regarding Fire Doors, Fire Alarm and Central Heating Boiler quote received from Insula to fix £11527.35 plus vat. Repairs completed in August cost £11449 + vat
Cumbernauld URC
Church has been closed on Health & Safety grounds since November 2024.
Church put up for sale in April. Sold for £190k less legal expenses in June 2025.
Stewarton URC 
Two quotes obtained for new toilets 
Hamilton URC 
Up for sale at offers over £140k, lots of interest and verbal offer of £153k received.
Greenock West URC
Up for sale at offers over £125k no interest to date
Manses
Eco Congregational
Manse at Grange Loan Gardens Edinburgh work has commenced on repairs interrupted by David’s holidays and potential asbestos discovery. Work hopefully completed by end of August 2025.
Church of Scotland now are only offering 1 year extension of lease at higher rate then review after that. This was not what was agreed previously. 
15 Hawthorn Way Cambuslang
Is now surplus to requirements to be put up for sale soon
North Clyde Cluster
Manse purchase required included within budget for 2025
Duncan M Walker FIFA, FIPA
Treasurer 04/09/25
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