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National Synod of Scotland
Job Description for the Convenor of the National Synod of Scotland
Resources Committee

The Synod Resources Committee Membership
The Synod Resources Committee comprises a Convenor and the Finance Manager acts as secretary.  Membership is formed of the pastorate representatives for Manses, four further members, the Honorary Treasurer, Finance Officer, Property Co-ordinator (Manses) Synod Clerk and the Synod Moderator. Together the committee strives to work collaboratively across all our specialisms and experiences in order to maintain good strategic finance and property management for the Synod.

The skills and experiences we seek from a Convenor are:
· Comfortable in working in the areas of finance, property and HR in a voluntary or professional setting.
· Experience of convening meetings and presenting the Resources Committee report to Synod meetings
· Ability to represent the Synod at denominational finance meetings as required
· Ability to communicate ideas, suggestions, etc
· Ability to work collaboratively 
· Ability to work through objectives and agreed strategies
· A willingness to learn the functions of the Synod and it’s various committees.

Your Commitment:
Meetings
· To work with Synod staff and Officers in the preparation of Resources Committee meetings
· To read through the reports and papers before the meeting
· Synod Resources Committee meets 5 times a year, 4 meetings on Zoom and 1 meeting in person (if possible)
· To represent the Resources Committee on the Synod Nominees (Trustees) and be one of the Synod Trustees. Nominees meets four times a year online and holds its annual meeting within the autumn Synod meeting. 
· To present the Resources Committee report to Synod meetings ( 2 per year, hybrid format)

Outwith meetings
· Be available to staff to respond to queries and give advice. This may involve visits to the Synod Office
· Be available to local churches in responding to enquiries. This may involve visits to churches
· Work with synod staff and Office bearers on the purchase and disposals of property

It is usual that a term of service is 4 years with the opportunity to serve a second term by mutual agreement.

Remit of Synod Resources Committee
· to be responsible to Synod through Executive for Synod funds
· to liaise with external bodies such as auditors, OSCR; 
· to oversee negotiations with local churches concerning Mission and Ministry Fund
· to collaborate with Synod Executive on funding for events, and through the Clerk, on all matters regarding Human Resource Management, salaries and terms of employment etc
· to oversee the condition and state and review the functionality of all church property
· to oversee properties owned by Synod, and other Synods, to advise and guide local churches regarding church-owned property
· to be a resource to congregations preparing for major decisions concerning church buildings and other resources
· to respond to requests from Synod Pastoral Committee for manse provision or disposal
· to work on compliance with the Office of the Scottish Charity Regulator (OSCR) in the interests of Synod and its churches
· to be responsible for the management and maintenance of the Synod office and liaison with factors as necessary
· to provide line management support for the Finance Manager, Finance Officer and Property Co-ordinator (Manses)
· to publish reports for Synod Meetings, for Executive, and the Council of Nominees
· to meet five times per year

Data protection obligations of all committee members
During their term of service, all committee members will receive papers and emails containing personal and confidential information.  In order to meet the requirements of data protection legislation, committee members are asked to sign an undertaking to maintain confidentiality.  This includes having an email address that no-one else uses. A joint email account, shared, for example, with another member of your household, is not
suitable for committee correspondence.  At the end of your term, you are required to delete all confidential emails and return all confidential papers or declare that you have securely
destroyed them. It’s good practice to delete all confidential or personal papers once the committee matter to which they relate has been concluded.  You will also receive a formal request asking you to declare that you have securely destroyed all confidential emails and are returning or have destroyed all confidential paperwork

If you would like to support the overall work of the Synod as the Convenor of the Resources Committee in the first instance please contact:

Acting Convener:  Lindsey Sanderson      moderator@urcscotland.org.uk
Finance Manager: Elisabeth Jones           ejones@urcscotland.org.uk
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