THE UNITED REFORMED CHURCH - SYNOD OF SCOTLAND – Autumn Synod
Minutes of Hybrid Synod Meeting held at Livingston United Parish Church and on Zoom
Saturday 4 October 2025
Theme “Living the Hope Within” 

Welcome: The Synod Moderator, Rev Lindsey Sanderson, formally and warmly welcomed everyone to the one-day Autumn meeting of Synod.
Synod commenced with opening worship.  
During worship Synod remembered those Elders and Ministers of Word and Sacrament who had died since it last met in March 2025: Rev Bill Nichol, Rev Mary Barr, Mrs Jan Brown (wife of Rev Stephen Brown); Rita Barr (Oakshaw Trinity), Sue Brown (Livingston United), Betty Danskin (Cumbernauld), William Fetes (Morison Memorial), Rose Neil (East Kilbride), Ian Rathgen (Augustine United), Lilianne Paterson (Barrhead), George Todd (Park Airdrie).	Comment by Eilidh Young (EIYO): please check all name spellings against a consistent list as I don’t know all these people listed throughout
Johnnie Burgoyne welcomed Synod on behalf of Livingston United Parish Church.
Synod noted and welcomed people in new roles since the Spring meeting namely:  Rev David Scott (Minister, Grahamston United, Falkirk), Rev John Sanderson (Community Minister, Lanarkshire South), Rev Liz Johnston Blythe (Pastorate Minister, Lanarkshire South), Rev Joshua Taka (Minster, North Clyde Pastorate); Alison Whyte (Elder, Cumbernauld), Synod Staff: Vici Royle (Safeguarding Administrator), Elisabeth Jones (Finance Manager).
The Moderator welcomed our Ecumenical Guests: Kate Arnott (Religious Society of Friends - Quakers), Major David Cavanagh (Salvation Army), Revd Amy Jo Philips (Episcopal Church), Revd Mark Slaney (Methodist Church), Revd Alister Weighton (Congregational Federation).
The Moderator noted that Rev Mitchell Bunting (Bungie) has reached 40 years since ordination.
The Synod Clerk reminded Synod of the details of the Briefing Notes to help the meeting run smoothly. A definitive list of attendees will be added to the minutes of this meeting.
Reports for this Synod meeting can be found at Synod Meetings (urcscotland.org.uk).  
1. The Minutes from March Synod 25 held at Rutherglen URC and on Zoom on 8 March 2025 (typos to be corrected) were presented by the Synod Clerk.  These were unanimously accepted by Synod. A full roll of attendees and apologies will be added to the minutes.
2. Synod agreed that Jackie Kyle (Convenor), Elisabeth Jones and Vici Royle be appointed as Tellers for Synod October 2025. 
3. Minutes for two services of Induction were approved as follows: 
20 September 2025 – Rev David Scott to Grahamston United Church
21 September 2025 – Rev Liz Johnson Blythe as Pastorate minister of Lanarkshire South Joint Pastorate and Rev John Sanderson as Community minister of Lanarkshire South Joint Pastorate.



	Paper A
	The Synod Executive Committee Report was presented by Rev Susan Henderson.
Further information since paper circulated:
Work is ongoing on all areas.
Some roles still needing filled including Synod Clerk and Synod Treasurer.
Nominations work is ongoing.

	Decision
	Report accepted unanimously

	[bookmark: _Hlk210469988]Paper Ai
	As presented.

	[bookmark: _Hlk210064462]Comments
	John Bremner – There is a danger of the paper being regarded just as business – we must remember that there is a lot of emotion attached to this subject and treat it pastorally.  Thanks to the Moderator for the inclusion of this paper.

	Resolution 1
	In situations where a congregation dissolves within a recognised grouping of congregations, the level of stipendiary ministry will be sustained for 12 months following the dissolution and that Synod will financially support the payment of local expenses if required to allow for time to review deployment arrangements for the remaining congregations in the grouping. 

	[bookmark: _Hlk192326480]Decision
	The Resolution was agreed unanimously.

	Resolution 2
	The Synod Pastoral Committee undertakes further work on a leaflet’ Remaining Connected to the URC’

	[bookmark: _Hlk192326509]Decision
	The Resolution was agreed unanimously.

	Resolution 3
	The Synod Pastoral Committee explores further the designation of a ‘wider fold’ congregation in the Synod. 

	Decision
	The Resolution was agreed unanimously.

	[bookmark: _Hlk210064640]Resolution 4
	The Resources Committee undertake further work on how funds may be provided to support congregations meeting local expenses.

	Decision
	The Resolution was agreed unanimously.

	Paper Aii
	As presented, acknowledging the long legacy and difficult decision to bring these churches to closure.

	Resolution 5
	The National Synod of Scotland gives thanks to God for the work and witness of Hamilton United Reformed Church and concurs with the resolution of the Church Meeting to dissolve and instructs the Clerk to report this to the General Assembly.

	Decision
	The Resolution was agreed unanimously.

	Resolution 6
	The National Synod of Scotland gives thanks to God for the work and witness of Greenock West United Reformed Church and concurs with the resolution of the Church Meeting to dissolve and instructs the Clerk to report this to the General Assembly.

	Decision
	The Resolution was agreed unanimously.

	
	The Synod joined in prayers of thanks, love and support for Hamilton URC and Greenock West URC and their members.




	Paper B
	Synod Resources Committee Report was presented by Duncan Walker.
Thanks to Jackie and Liz for their work supporting this Committee.	Comment by Eilidh Young (EIYO): Did I miss anyone?

	
	Duncan talked through Paper B. 
For the last 5 years Synod has ended with a positive figure and has not sought funds from churches.  
2025 – at the end of July the balances were positive, partly due to legacies and building sales.  There is still a new manse to be bought for the North of the Clyde Cluster.
2026 budget – the bulk of the budget figure (£400,000) is requested from Inter-Synod Resource Fund, but is not yet confirmed.
Noting that the Ministers Pension fund is now resolved with no further expenses expected.
M&M – looks like the target for 2025 will be met – thanks to all the churches for their cooperation.
M&M 2026 – the new process has been discussed – see Resolution below.

	Comments
	Sue Kirkbride – what a huge difference the energy crisis money has made to the Peedie Kirk.  Thanks from Peedie Kirk and other churches who have been beneficiaries.
Moderator – there is a report on the energy crisis fund written for the URC Central Trust who provided the funds.  She proposed to write to the Trust with thanks on behalf of Synod.
Bob Christie – proposes the balance of funds be used towards the Synod office windows if there are no other requests for funds from churches.

	Paper Bi
	Church Life Fund – for the Shared Resources Hub, Lay Worker grants (for specific projects), new URC Communities of Discipleship and Worship. A video was shared providing more information.  https://youtu.be/IynQY6KmBck	Comment by Eilidh Young (EIYO): include a link to the video?
The Church Life Review (CLR) work will be ongoing.

	Questions on paper Bi (responses)
	John Sanderson – how will Scotland be supported through some of the Shared Resources given we have some different legal issues?
Morag Donaldson – welcomes the paper. There is value and merit in having professional support available for churches, but agrees there has to be recognition of the legislation differences.
Duncan – this has been strongly mentioned in the discussions that have been ongoing. The Hub is not yet developed but it is hoped this issue will be included.
Mark Kilbride – lacks confidence that London will follow through as experience on similar issues has not been positive.
John Bremner – it may be of value to consult with ecumenical partners who might have some experience in these cross-border issues.
Fiona Bennett – while there are some legal and cultural differences in the UK, there is also similarity across the URC.  There are challenges and opportunities for all.  We don’t want our national differences to overshadow what is happening – there are great opportunities for enabling ministry.  We should be part of this. Would like to see more clarity in what we are being offered as it may encourage churches to offer more.
Brian Kirkwood – even if churches can’t support financially there may be other opportunities to provide support by offering skills or other support.
Duncan – this Resolution is a response to a specific question from General Assembly which has asked us to indicate how much funding we could offer to support a Church Life Fund – to prepare and create support for local churches. This will allow some decision making on taking CLR forward.
Bob Christie – How much can Synod afford? How much can Synod afford? How much should we offer? We don’t yet know what our budget will be for 2026.  The original proposal is based on what is agreed through Inter-Synod Resource Sharing Fund (ISRSF).
Bob Christie – has had long discussions with the people involved – both legal and charity law are clearly understood; financial system perhaps less so.

	Discussion (responses)
	John Sanderson – unclear if this is the annual or total contribution? It’s a one-off contribution.
Bob Christie – is this coming from Reserves? Yes – some of it will.
Susan Henderson – sounds like we are giving away the funds we request from ISR – and that we don’t need the money. We have accumulated some additional cash reserves in the last few years.  Its only linked to ISR because it depends what our total budget for 2026 will be.
Helen Mee – could we stop referring to ISR to avoid this issue?  
Bob Christie – if the fund is looking for £4m – we don’t want to offer too much given there are 13 Synods in the URC. If we give a substantial amount it could encourage ongoing giving from ISR in the future.
John Bremner – It’s about messaging that we want to be generous but can’t do this on a long term basis – but this is a one-off.  Can we rather refer to the use of Reserves which have accumulated unexpectedly from the sale of property? It has to be related to how much we get because we need funds available to run the Synod for next year.
Craig Jensen – if we need £400k to run the Synod – why would we give away £500k? Why are we asking for the £400k.  Not happy with it being tied to ISRS.  Because we don’t know what ISR might offer, it is difficult to budget. We could pay our own costs and have no ISRS income.
John Collings – suggests a Synod, Synod Exec, Trustees meeting might make a more sensible decision once the figures for ISCRF are known? If we did, we’d need an EGM of Synod to agree the figure.
Ongoing discussion reflected that tying the figure to ISR was not helpful and that perhaps the £100k figure could be a minimum.
The Moderator paused the discussion and called for a facilitation group to discuss further over lunch with feedback in the afternoon.  It is recognised that this has been difficult without having all the facts, but thanked Synod for their contributions.  

	Proposal
	From Facilitation group, the revised Resolution 7 was proposed:

	Resolution 7
	The National Synod of Scotland 
a) pledges a minimum of £100k to the Church Life Fund.
b) When the Synod budget is finalised, asks the Synod Executive, Resources Committee and Synod Trustees to consider whether the pledge may be increased;
c) If the pledge may be increased, an extraordinary meeting of Synod is convened to consider an increased pledge.

	Decision
	The Resolution was agreed unanimously.

	Resolution 8 
	Synod of Scotland supports a contribution to Legacy of Slavery Fund of

	Clarification
	Withdrawn from decision today as Trustees need a further discussion on the use of funds.

	Resolution 9
	Synod of Scotland adopts the Methodology for calculating M&M contributions for 2026 for all churches to be on the basis outlined in paper issued to all church treasurers in July 2025.

	Clarification (response)
	John Bremner – this does not apply to LEPs.
Craig Jensen – does this Methodology take into account churches without a minister? The calculation does not take this into account, as agreed with Treasurers and Secretaries during the consultation.  How fair is this for churches without ministry for a long period of time? We understand our obligations to M&M. If a church feels they cannot afford or disputes the process they can appeal. The overall aim is to make a commitment to the URC as a whole of £550k.
Sarah McGrory – small churches may have concerns for contribution level proposed for them.
Brian Kirkwood – Will there be an inflationary contribution? The same formulae will be used every year so the figure for each church could change depending on their level of income, reserves etc.
John Collings – suggest there is a need to build in something to recognise the cost of pulpit supply for those without ministry.
Anne McKenzie – How does it apply to a cluster where churches do not have a minister every week.  The formula takes no account of whether you have a minister or not.  
Joyce Bannister – there was a concern of the use of Restricted/Designated Reserves in the calculation. Restricted funds were not included, designated funds were included along with non-restricted. 

	Decision
	The Resolution was carried by majority.

	Papers C
	Synod Mission Committee Report was presented by Sarah Moore.
Further information:
Ugly Duckling conversation starter coasters – update by video
Leading Your Church into Growth – further conference 24-26 November at Hayes Conference Centre: £315 to attend. If interested, it is recommended 2-3 people from the same church go together.  Funding available if interested contract Sarah.
Scotland demands Better March re property issues – there are people going – if you want to participate let Sarah know.
The Dementia Conference will take place on 31 January 2026.
Inverurie fund – two videos shared showing the work of the funds and a case study on the Peedie Kirk supporting the Ecumenical Chaplaincy at the inter-island games.	Comment by Eilidh Young (EIYO): link?

	Decision
	The report was accepted unanimously.

	[bookmark: _Hlk192327765]Resolution 10
	a)The Synod gives thanks for the generosity of the former Inverurie congregation and for the acts of witness and service enabled by the Inverurie Trust.  
 b)The Synod notes that the funds of the Inverurie Trust have been completely spent, and directs the Finance Officer in consultation with the Synod Finance Manager to take all steps necessary to wind up this Trust.  

	Questions
	No questions on the resolution.

	Decision
	The resolution was accepted unanimously.

	Papers D
	Children’s and Intergenerational Ministry Report was presented as part of the meeting papers but not discussed separately.	Comment by Eilidh Young (EIYO): should this have been presented or accepted?

	Papers E
	Ecumenical Reference Group Report was presented by John Bremner.
Amendment to the report – Mark Slaney has been designated as next year’s Chair of the Methodist Conference. The Moderator was asked to write with congratulations.
The Synod of Scotland has been asked to be the lead UK Synod for relations with the Waldensian Church. Feedback to come to the next Synod meeting.

	Questions
	Helen Mee – the World Day of Prayer report should have been part of this report. Apologies – this has been an oversight. We will include in the next e-News and email to church reps.
Sue Kirkbride – the Quaker rep at the March Synod wrote a report – an affirmation of what we do as Synod.  Sometimes our ecumenical guests bring a fresh insight into how we do things.  He thoroughly enjoyed his time with us.
Mary Jo Philips (Episcopal guest) – echoes the warmth of welcome and invitation to participate. There is a real sense of life here in the URC. May God bless your work. 

	Decision
	This report was accepted unanimously.

	Paper F
	The Pastoral Committee Report was presented by Helen Mee.
Thanks to Craig Jensen and Margaret Fairgrieve for all their work over the years as they step down.
There are four current vacancies on the Committee: roles that need people who love the church and care about people, ministers, congregations.
In March 25 the Committee was tasked to review Deployment Policies, particularly the Cluster Model. To date the committee has
Reviewed current policies
Collected stories
Engaged congregations in the visioning process.

The committee will hold a consultation with all congregations which are part of a cluster or joint pastorate. Lots of stories coming out of this:
Initial sights from the questionnaire responses include
Seems that for many joining a cluster/pastorate was about getting access to ministry. 
Sharing resources/joint responsibility was good – offering mutual support.  
Challenges of geography, reluctance or inability to travel. 
Individual churches sharing a minister were often left to their own devices with no integration. 
Pulpit supply a change and a cost; 
there can be too much work for a minister if churches remain separate.

Hopes – for better interaction, greater community presences, resource sharing, better teamwork if no minister available. 
More detail will be presented to the Synod in March 2026.
The Visioning Day is planned for Bathgate on 22 November 2025. 
Consultations are still to take place with other congregations, ministers, stakeholders.

	Questions
	No questions.

	Decision
	The report was accepted.

	The Meeting of Synod was suspended at this point, in order to hold the AGM of The United Reformed Church (Synod of Scotland) Nominees Ltd.

	Paper G
	AGM of The United Reformed Church (Synod of Scotland) Nominees Ltd.
Chaired by Bob Christie chair of the Board of Directors who presented the annual report.
The chair reminded those present that The Synod of Scotland of the United Reformed Church is the only member of the Nominees Company as represented by the Meeting of Synod today.
There is no income and no outgoings so little to report on the financial situation.  The accounts have been posted.
New Directors to be approved: Casper Gouws and Ian Pollock.  Agreed
The Auditor company has been absorbed by a new company so we need to adopt the new Audit company (same people doing the work).  Armstrong Watson Audit Limited agreed as auditors for the Nominees Company.
Items to note:
Legal requirement of provision of information to OSCR are set out in the report.
Martyn’s Law – also set out in the report. Requires venues where there might be 200+ people on a regular basis to meet the requirements of the law passed in April 2025.  Also relevant for any organisations using the premises.
Company Secretary – should understand Trust law etc.  A Company Secretary is not a requirement, but it would be good to have someone else to provide support in this area. Please contact Bob for more information. 

	Questions
	David Cavanagh (SA) – impression on Martyn’s law is not about expecting 200 people, more about the capacity to hold 200 people. The Act has changed: it is not about capacity but regular attendance.
Mary Jo Philip – Has similar experience of OSCR re what is published on Trustees  It’s only the name that is published (not the address – but you still have to provide the address to OSCR)

	The AGM of The United Reformed Church (Synod of Scotland) Nominees Ltd. was closed at this point and the Meeting of Synod resumed.


The Moderator gave the following thanks:
To Craig Jensen who retires in January 2026. The Moderator shared the poem, written by Craig Jensen, capturing the varied locations of our churches.	Comment by Eilidh Young (EIYO): share in the minutes?
The Moderator thanked the minister and members of Livingston United Parish Church for their warm welcome and hospitality.
Thanks was also extended to Sanctus Media for their work and to all those who had been involved in the preparation of this meeting, including all who serve on Committees, Synod staff and in particular the Synod Clerk - Jan Adamson. Synod wishes both Jan and John a safe move to Southampton and third time lucky on retirement plans.
Jan says she ‘tried her best’! and offered her thanks for all for the support needed to carry out the role of Synod Clerk.	Comment by Eilidh Young (EIYO): I liked this but you may not want to include in the minutes.
Synod closed with worship and the commissioning of Laurence Wareing as a General Assembly Accredited Lay Preacher.
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